NEW JERSEY TRANSPORTATION TRUST FUND AUTHORITY

Minutes of the meeting of the New Jersey Transportation Trust Fund Authority
(*Authority™) held at the Office of the Commissioner in the Main Office Building of the New
Jersey Department of Transportation, 1035 Parkway Avenue, Trenton, New Jersey on November

23,2015 at 9:30 AM (EDT).
The following Authority members were present:

e Richard T. Hammer, Chairman / Commissioner, New Jersey Department of
Transportation

o Rchert A. Briant Jr., N] TTFA Public Member — Via Teleconference

e (regory Lalevee, NJ TTFA Vice Chairman ~ Via Teleconference

s Nelson Ferreira, NI TTFA Public Member ~ Via Teleconference

¢ Michael . Hanley, NJ TTFA Public Member — Via Teleconference

s Anthony Longo, N} TTFA Treasurer (Manager, Office of Public Finance,
New Jersey Department of the Treasury / (Designee for the Honorable Ford
M. Scudder, Acting New Jersey State Treasurer) — Via Teleconference

Constituting a quorum of the Members of the Authority.
There were also present:

s Joseph Bertoni, Deputy Commissioner, NJDOT

e Gary J. Brune, NJ TTFA Executive Director; CFO, NJDOT

e Aimee Manocchio Nason, Deputy Attorney General, NJDOL

o Samuel Braun, NJ TTFA Comptroller; Division of Accounting & Auditing,
NIDOT

e  Amy Herbold, Governor’s Authorities Unit — Via Teleconference 9:36 AM

e Kavin K. Mistry, Assistant Attorney General, NJDOL - Via Teleconference

s  Samuel B. Edwards, Esq., Shepherd Smith Edwards and Kantas, LLP — Via
Teleconference

o Albert Weierman, Auditor 3, Division of Accounting & Auditing, NJDOT

» Anika James, Secretary to the Authority

» Linda Davino, Assistant Secretary to the Authority
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Chairman Richard Hammer presided at the meeting and Anika James kept the minutes.

Chairman Richard Hammer convened the meeting at 9:30 AM. He introduced himself

and made the following statement;

“I'wish to announce that adequate notice of today 's meeting of the New Jersey Transportation
Trust Fund Authorf)y has been provided in accordance with the Open Public Meetings Act.
Notice was filed with the Secretary of State. This notice was also e-mailed to five [5]
newspapers of general distribution (The Trentonian, Trenion Times, Courier Post, Star Ledger,
and the Atlantic City Press); posted on the Authority's website, and posted in the main entrance

of the New Jersey Department of Transportation’s Headguarters.”

Secretary Anika James called the roll. The following acknowledged their presence:
Richard Hammer, Robert A. Briant, Jr., Gregory Lalevee, Nelson Ferreira, Michael L. Hanley,

and Anthony Longo.

After acknowledging that a quorum was present, Chairman Richard Hammer called the
first order of business by requesting a motion to approve the minutes of the TTFA Board meeting

held on August 11, 2015.

Mr. Briant moved the following resolution approving the Authority’s August 11, 2015

meeting:
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WHEREAS, Article II, Section 8 of the Bylaws of the New Jersey Transportation Trust
Fund Authority provides that the minutes of actions taken art the meetings of the Authority be

approved by the Authority.

NOW, THEREFORE, BE IT RESOLVED, that the minutes taken at the meeting of

August 11, 2015 of the New Jersey Transportation Trust Fund Authority are hereby approved.

Chairman Richard Hammer asked if anyone had any questions or further discussion. The
members did not have any questions or discussion on the motion. The above resolution was

seconded by Mr. Ferreira and adopted on a call of roll as follows:
AYE: 5
NAY:
ABSTAIN: 1

ABSENT:

Next, Chairman Hammer asked Gary Brune, Executive Director of the Transportation
Trust Fund Authority, to lead a discussion pertaining to the need to appoint a financial advisor to
provide cash flow forecasting and cash flow modeling services. The Chairman noted that the
financial advisor will assist the Department of Transportation (the “Department™ or “DOT”), the
Authority and the New Jersey Transit Corporation in developing a new system that will enable

the Authority, the DOT and NJ Transit to more accurately project their anticipated cash
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expenses. The Chairman further noted that the resolution under consideration authorized the
executive director of the Authority to enter into a contract with the financial advisor, along with
DOT and NJ Transit, to memorialize the terms of the engagement, which contract will be in

customary form and subject to review by the Attorney General’s Office.

Executive Director Gary Brune stated the Authority has never had a formal cash
forecasting system. Instead, it has historically relied on the prior years® experience, which
worked fine in most years since the program spending authority was typically fairly static. For
instance, the TTF program remained at $1.6 billion from FY2007 through FY2012, when it then
dropped to $1.2 billion. In addition, he stated there are ongoing TTF reauthorization discussions
taking place in which the program size is one of the topics. Establishing a formal systern of
projecting the Authority’s cash expenses would help improve decisions regarding the timing of
bond sales, TTF reauthorization proposals and, possibly in the future, the Department’s ability to

forecast its federal capital spending as well.

In addition, Executive Director Brune stated that the contract that is proposed was
procured by a request for proposals issued by the Office of Public Finance, in the Department of
the Treasury, on behalf of the Authority, DOT and NJ Transit. Acacia Financial Group, Inc. was
the only bidder that responded to the RFP. The evaluation committee for the RFP recommended
the selection of Acacia and the Treasurer approved such selection as well. The executive
director noted that this firm developed the Department of the Treasury’s new cash forecasting
system for the entire State Budget. He further stated that Acacia has the expertise to create a

similar system for the Authority, and recommended approval.

Chairman Richard Hammer asked if there were any discussion and hearing none, then

requested a motion to adopt the resolution entitled, “Resolution of the New Jersey Transportation
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Trust Fund Authority to Appoint Financial Advisor to Provide Cash Flow Forecasting and Cash

Flow Modeling Advisory Services.”
Mr. Lalevee moved the following Resolution:

Resolution of the New Jersey Transportation Trust Fund Authoerity to Appoint Financial
Advisor to Provide Cash Flow Forecasting and Cash Flow Modeling Advisory Services

WHEREAS, pursuant to the New Jersey Transportation Trust Fund Authority Act of 1984,
L 1984, ¢c. 73 (NJLS.A. 27:1B-1, gt seq.), as amended and supplemented (the “Act™), the
Transportation Trust Fund Authority (the “Authority”) is established and allocated within the
Department of Transportation; and

WHEREAS, the Authority is constituted as an instrumentality of the State of New Jersey
{the “State™) exercising public and essential governmental functions; and

WHERFEAS, on behalf of the Authority, the Treasurer’s Office and the Office of Public
Finance (“OPF”) solicited proposals from qualified firms interested in providing Financial
Advisory Services to the Authority, the New Jersey Department of Transportation (the “DOT™),
and the New Jersey Transit Corporation (the “Corporation™) in connection with the Authority’s
Capital Program Project Screening and Construction Model; and

WHEREAS, the Authority’s Capital Program Screening and Construction Model is to be
primarily used by the DOT and the Corporation in the tracking of prior, current and future
authorized capital projects to determine current project expenditures and to forecast future project
expenditures from both Authority and Federal funding sources; and

WHERKEAS, the Authority’s Capital Program Screening and Construction Model is also
to be used in conjunction with the Authority’s Forecasting Advisory and Cash Flow Model for the
1ssuance of the Authority’s Annual Financial Plan and the proper sizing and timing of the
Authority’s annual financing(s); and

WHERFEAS, the Authority desires to select a financial advisor (the “Financial Advisor™)
to provide cash flow forecasting and cash flow modeling advisory services pursuant to the RFP
(as defined below) for a three (3) year term, with the Authority having the option, in its discretion,
to renew the contract for two (2) additional one (1) year terms and to terminate the engagement, at
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WHEREAS, on August 17, 2015, OPF delivered the Request for Proposals for Financial
Advisory Services (“RFP™) attached hereto as Exhibit “A” to six financial advisory firms; and

WHEREAS, the RFP was also made publically available on the OPF website, and notice
of the RFP was further published in The Bond Buyer for three days; and

WHEREAS, Acacia Financial Group, Inc. (“Acacia”) was the only firm to submit a
response to the RFP, which is attached hereto as Exhibit “B™; and

WHEREAS, an Evaluation Committee was established to assess Acacia’s response to the
RFP to ensure it met the minimum requirements and exhibited sufficiency in all of the evaluation
criteria; and

WHEREAS, the Evaluation Committee assessed Acacia to ensure it possessed sufficient
qualifications, experience and technical skills to successfully serve as Financial Advisor; and

WHEREAS, the Evaluation Committee recommends that Acacia serve as the Financial
Advisor to the Authority for the Term of Engagement; and

WHEREAS, the Treasurer has approved the recommendation of the Evaluation
Committee and has selected Acacia as Financial Advisor, subject to the approval of the Authority;
and

WHEREAS, it is recommended that the Authority approve the selection of Acacia to serve
as Financial Advisor to the Authority for the Term of the Engagement; and

WHEREAS, the Autherity, DOT and the Corporation desire to enter into an agreement
with Acacia to memorialize the terms of the Acacia’s engagement as Financial Advisor.

NOW, THERFORE, BE IT RESOLVED BY THE NEW JERSEY
TRANSPORTATION TRUST FUND AUTHORITY, THAT,
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The Authority hereby selects Acacia to serve as Financial Advisor to the Authority and to
perform the services specified in Section 3 of the RFP attached hereto as Exhibit “A” for
the Term of Engagement,

The Executive Director of the Authority is hereby authorized to enter into and execute an
agreement with Acacia, DOT and the Corporation pursuant to which Acacia will serve as
Financial Advisor. Such agreement shall be in customary form and subject to the review
and approval of the terms of the contract by the Attorney General’s Office. The agreement
shall consist of the RFP, including its attachments, and Acacia’s proposal. In the event of
a conflict between the terms of the RFP and the terms of Acacia’s proposal, the terms of
the RFP, including its attachments, shall govern.

The Executive Director of the Authority is further authorized to execute any other
documents and to take any other actions necessary or incidental to the appointment of
Acacia as Financial Advisor and the execution of the agreement with Acacia.

This Resolution shall take effect upon adoption in accordance with the Act.
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EXHIBIT A

REQUEST FOR PROPOSALS



REQUEST FOR PROPOSALS
FOR
FINANCIAL ADVISORY SERVICES

Appointment 10 the New Jersey Transportation Trust Fuad Authority
Forecasting Advisory and Cash Flow Modeling Services:
{i) New lersey Transportation Trust Fund Anthority — Capitat Program Project Screening and
Construction Model; and (ii} Other Transportation-Related Special Projects

[ssued by the
State of New Jersey
Office of Public Finance

Date Issued: Monday, August 17,2013

Responses due by 3:00 PM New Jersey Time on
Wednesday, September &, 2615

Robert A. Romano
Acting State Treasurer
State of New Jersey
Department of the Treasury



RIEQUEST FOR PROPOSALS: FINANCIAL ADVISORY SERVICES

1. PURPOSE AND INTENT

The Treasurer of the State of New Jersey (the “State™) is soliciting proposals on behalf of the New Jersey
Transponation Trust Fund Authority (the “Authority™), the New Jersey Department of Transportation (the “DCT™),
and the New Jersey Transit Corporation (the “Corperation”) from qualified firms interested in serving in the role of
Financial Advisor to provide advice and assistance to the Authority, the DOT, and the Corporation in connection
with the Autharity's Capital Program Project Screening and Consiruction Model.

= Capital Program Proiect Sereening snd Construction Model/Authority Cash Flow Madel
The Authority’s Capital Program Project Sereening and Construction Model is to be primarity used by the
DOT and the Corporation in the tracking of prior, current and fumire authorized capital projects to
determine current project expenditures and to forecnst future project expenditures for both Authority and
Federal funding sources. The Capital Prowram Project Screening and Construction Model is to be used
conjunction with the Authority’s Forecasting Advisory and Cash Flow Model for the issuance of the
Authority’s Annusl Financial Plan and the proper sizing and timing of the Authority's aunual financing(s).

Your firm is invited 1o submit a proposal.

The Authority intends to select one (1) Financial Advisor (the “Advisor™). The Advisor is expected to have a
thorough understanding of the Authority’s rules and regulations as well as those of the DOT and the Corporation,
The selected firm Is also expected 1o review, analyze and recommend appropriale stralegies that best or most
effectively and efficiently meet the Awthority’s financial goals, budgetary objectives and debr management
standards, all as further dascribed in Section 3.0 — SCOPE OF SERVICES below,

#  [uring the term of this engagement, vour firm will not act in the traditional role of financial advisor for the
sale of Autherity or Corporatian honds ar notes. unless your firm is selected through another, independent
competitive RFP process established by the Office of Public Finance undar Execuotive Qrder No. 26
{ Whitman 1994},

The contract’s term will begin upon the award of the contract and is for & term of three (3) years. The contract will
allow for the Autherity, in its discretion (o renew the contract for two (2) opticnal terms of one {1} year cach. The
Authority rescrves the right to terminate the engagement at its convenience and without cause at any ine.

Background:
The Authority presently has no systematic way Lo forecast its cash needs lo pay expenses related to the highway and

mass transii projecls funded in the State’s Transportation Capital Plan. Heretofore, such analysis has largely been
predicated on historical mformation, with little or no projection capabllity. The establishiment of a cash flow
forecasting system would improve the tming of the Authority bond issuances, provide key information for the
financial inodels that drive the periodic reautharization of the Authority’s program, and enhance ongoing analysis of
Authority operations.

Primarily, the proposed system would compare the Authority's known and expected resources {(e.2., hond proceeds,
interesi earnings) 1o current and projecied expenses agsociated with authorized capital projects from prior, current,
and furwre fiscai years. In spending plan fashion, it should track these factors in 2 “plan, actual, variance” format,
tzking into accoum the best known information (e.g., engineer’s cost estimates, bid results, change orders, cost

underruns) and highlighting areos of potential concern.

More specifically, the system will need to track cash flows for different types of road and mass transit projects,
create standard cash flow templates based on historical spending within respective praject categories, and
accommodate projections for unique projects based on schedules provided by the DOT ar the Carporation, From a
monitoring standpoint, the sys:em will draw cost and project scheduling informalion Fom the existing financial and

engineering support systems.



Though the Auihority is the primary focus of this system, it should be designed to also sccommodate similar cash
flow forecasting for federal funds provided by the Federal Highway Administration, which comptise a large
pereenage of the State's Transportation Capital Plan, as well as cost sharing agreements with third parties such as
the New Jersey Turnpike Authority,

Current Situstion
The Authority, the DOT, and the Corporaiion are cutrently exploring their options as it refales to the Capital
Program Project Sereening and Canstruction Maodel, Such options include, but are not limited 1o, the following:

» A complete review and analysis of existing practices;

* A complete review and analysis of alternative solutions. Any proposed Capital Program Project Screening
and Construction Model must be able to inferact with both the DOT and the Corporation's existing systems
{This incluces DOT's FMIS Accounting Sysiem, Project Reporting, and SAGE (Local Aid Grants) as well
as any new information systems currentty being implemented;

»  The implementation of 2il approved recaommendations;

+  The construction of a new or madified, interactive Capital Progium Project Screening and Construction
Model;

»  Writen set of policy/procedures relating to the new Capitl Program Project Screening and Construction
Maodel with adequate training for end users {as determined by both the DOT and the Corporation);

+  Spectal projects involved/related to the Authority, the DOT, and the Corporation operations and cash Flows
for both the Authority and Federal funding sources; and

+  (hher transportation-related special projects.

Other

The scope of this propesed engagement is not limited to those of just the Authority, the DOT and the Corpomtion,
This cngagement may also consider the capital construction model and capital projects of all New Jersey
lransporiation-refated authoritics, sgencies and corporation as described n the Capital Program Project Screening
and Construction Model processes. For any engagement outside of the Authority, the DOT, and the Corporation,
funding will be provided by that specific New Jersey transportation-related authority, agency or corporation,

The Corporation’s Capital Program is dependent on the use of federal grant funds. The federal autherization, award
and obligation timeline of these funds does nof have the rigor of the State process. The forecasted and actual iming
of fund avalilability will impact Authorily cash flow forecasts and cash managemenl. The uncerlainty surrounding
the tUming of the receipt ol lederal funds must be accounted for in the development of the Capita) Program Project
Screening and Construction Model.

2. MINIMUM REQUIREMENTS
All firms must meet the minimum requirement specified below. Failure af a firm to meet all of the minimum
requirements will reselt i the proposal’s immediate rejection.

The firm, since January |, 2010, must have served in the role of financial advisor on a winimum of two (2} of the
following:

+  Tie development and successlul impiementation by any major city or any state-level authority or agency of
a detailed model thar tracksd, projected and forecasted the cash flow receipts and disbursements annually
of ar feast $10.0 biftion in order to provide eflective assistance in working capital financing or budget
analysis; o

»  The development and successful implementalion by any major city or any state-level authority or agency of
a detatled model thal tracked, projecied and foreeasted the capitel expenditures of a capital program that
amounted to at fcust $1.0 billion in order 1o iinprove the effectiveness and efficiency of forecasting a capital
project financing,.

[



3. SCOPE OF SERVICES

The selected Advisor will work on a scheduled busis with the Authority, the DOT, and the Corporation to create the
Capital Program Project Screening and Construction Model and is based on the Authority’s Fiscal Year 2016
Financial Plan as well as other information containcd in existing Authority, DOT and Corporation information
technology systems. The Advisor selected will be required to provide all of the services identified below, af the
request of the State, the Authority, the DOT, or the Corpocation.

Provide Prgject Munsvement and Freguent Updaies During Life of 8 Preoject:

ERIIN
302
3.03.

3.04.
3.05.

3.06,

J.08.

3.09.
3.10.

Develop a Project Plan and Work Breakdown Schedule for the initintive.

Provide Bi-Weekly Progress repor as a deliverable.

The work may be performed st the {ollowing location: NIDOT Main Headquarters, 1035 Parkway
Avenue, Trenton, New Jersey 08625 and New Jersey Transit Carporation Offices, One Peim Plaza
East, Mewark, New Jersey 07105,

Recommend a specific course of action as o liow o proceed,

Provide writien procedures as 10 how lo use the Capital Program Project Seresning and
Construction Model, and how to implement new forecasting periods (Governor's Budget Message,
Appropriations Act, and Legislative Reauthorization), elc.

Provide writien procedures as deliverables for the successful cxecution of the Caplial Program
Praject Screening and Construction Model, and how 10 implement new forecasting period
(Governor's Budpet Messege, Appropriations Act, and Legislative Reauthorization); ete,

Provide a Responsibility, Accountable, Consulied & Informed Madel (RACT Mode!) a5 8
deliverable with roles, responsibilities and resources defined for the suceossful execution of the
model’s procedures and ongoing lechnical support and maintenance,

Assist the Authority, the DOT, and the Corporation in training resources on the new operating
pracedures,

Provide a wrillen plan Jor ongoing technical support afthe model as a deliverable.

Provide additional consulting services, forecasting advisory services, and cash flow modeling
secvices to the Authoriry, the DOT and the Corporation on an as-needed basis throughout the term
of the contract,

Develop s Complete Business Requirement Speeification for Capital Program Project Sereening and

Construelion Model:

KRER

[ I Q]

%=

For the Authority, develop a Business Requirements Specifications (“BRS™) as a guideline for
documenting and designing the model,

For the Corporation, develop a BRS that meets the needs of the Corporation and is compatible
with the Capita! Program Project Screening and Constritetion Mode! as veferenced in 3.06.
Provide, as a minimum, an Assistant Project Manager for the project which will work divectty with
the Authority and the Corporation on the initiative.

Develop month-by-month variance reports for internzl analysis.

Gain a working understanding of the Authority’s, the DOT s and the Corporation's information
systems,

In the BRS, provide a written analysis of the Authority’s, the DOT’s, and the Corporation's
required capital project screening and reporling sysizms. |

Outline all potential systemn irnprovements. Also identify technigues to improve cash flow (as it
relates to capital expenditurcs) and program manapement and idemtify best practices for
consideration.

tmplement al! approved recommendations for the State, the Authwority and the Corporation.
Provide the Authority, the DOT and the Corporation with an alternative Capital Program Project
Screening and Construction Model based on cash flow projections,

Develop Design Specifieation Pocument from the business Requirements Specification for the State, the

Authority and the Corporation:

1.20.
31321

el

Jam L.

Define the Process Model as a deliverable,
Define Logical Data Model as a deliverable.
Produce the Design Specification Requirements as a deliverable,

3



Buiid Apopliention based on_Approved Design Specification Document for the Siate, the Autherity and the
Corporation:
3.23.  Build the Capital Program Project Screening Applicasion 2s a deliverable.
3.24.  Producc the Statewide Transporiation Improvement Prograin and provide reguler TTFA Cash
Flow Model Roparting as a delivernble,
325, Make appropriale modifications to the build io provide a long-term maintainable process.

4. REQUIRED COMPONENTS OF THE PROPQSAL

Each firm submiging a proposal must foilow the instructions contained in this RFP in preparing and submitting its
proposal, The propasing firm is advised to thoroughly read and fotlow all instructions. A proposal must eontain afl
of the information in the order and format indicated beiow, All terms and conditions set forth in this RFP will he
deemed to be incorporated by reference in thelr entirety into any response subemizted by your firm, All proposals
received, and any information contained therein, are subject 1o disclosure in accordance with the New Jersey Open
Public Records Act, Interested firms must respond to all of the questions listed below:

I your propesal pleasc respond o each question by repeating the question at the top of the section and referring to
the question by the numbers used in this RFP,

4.1 Provide a one-page Excoutive Summary identifying and substantiating the basis of your contention that you are
the best qualified firm to provide the requested financial advisory services to the Autherity, the DOT and the
Corporation. In your one-page Executive Summary, please provide the name, title, business address, e-mail
address, (elephone number end fax number of the individual the State should consact regarding your proposal.

4.2 Provide a briel description of your firm, ifs ownership structure and its state/coumtry of incorporation ot
formation. Describe your {irm’s physical presence in the State of New Jersey, including the number of offices,
the number of employees and the type of business activity conducted in the State, Also, picase describe the
pacticipation of women and minorities in your firm. Please indicate the percemtage of your {irm that is owned
by women and minorities,

4.3 Provide a staffing plan listing those persons who will be essigned to the project. ldentify the person wha would
have the primary respemsibility for the engagement, as well 2s the person assigmed to the praject that has
education or experience with governmental aceounting siandards, Include for each person the relevant resume
information including, at & minimum, a description of the person’s retevant professional cxperience, and type of
experience and number of years with the firm. Also, for each individual, idenlify what role, if aay, the
individual will perform in connectipn with the assignment described in Section 3.0 ~ SCOPE OF SERVICES,
above.

4.4 List the blended hourly rate which you would (e expect to charge for any individual who would be responsible
for providing assistance. Also, please provide your fee cap for suceessiully completing this assignment,

4.5 Please list the completed assignments that show that your firm has satisfied Section 2.0 ~ MINIMUM
REQUIREMENTS stated above. Please provide references for each engagement.

4.6 Provide two (2) specific examples of successful capital project screening and cash flow modeling or budget
analysis your firm has provided for governmental enthiies in need ef borrowing either capital or working capital,
Provide a description of the problems the governmental entities faced, tolal revenue and disbursements
projected, and the size of the project or funding gap. Please provide references for each example if they are
different than those cngagements described in Section 4.5, Also, please explain how these examples best
Hlustrate your firm’s ability to achieve the proposed goals of the Authority under this RFP,

4.7 Please provide any additional information you censider relevant to the selection process, such as prior advisory
expsrience with the issuer or the State; other recent transaction of this nature; or anticipated extraordinary
EXPEnSes.

4.8 Provide as an appendix, all appropriate financial models, schedules or projections that supports Scction 4.6.
4



4.9 Provide as an appendix, identify any existing or potential conflicts of interest, or any relationships that might be
considered a conllict of interest, that may affect or involve iransactions of the Siate,

4.10Provide as an appendix, describe any pending, conciuded or threatened litigation, administrative proceedings o
federal or state investigations or audits, subpoenas or other information requests of or invelving your firm or the
owners, principals or employees thereol during the period beginning January I, 2010 to (he present, Describe
the pature and status of the matter and the resolution, if any.

4.11Provide as an appendix, lisl any sanclions or penalties brought against your fiem or any of its personns]
{including suspension or disbarment} by sny regulatory or licensing agencies. Include 2 description of the
reasons for the sanction or penalties and whether such sanctions or peralties are subject to appeal.

4.13Provide a3 an appendix, the last two G37 reponts your firm has filed and if applicable, form G381

5. SUBMISSION O THE PROPOSAL

All respondents are required to limit their proposals to twelve (12} pages or less (exclusive of appendices) st no
smatler than twelve (12) point type. Excess pages and exiraneous materials or appendices will detract from the
overalt quality of the response, JOINT PROPOSALS WILL NOT BE PERMITTED. Al documents and information
submitied in response to this RFP generally shall be available to the general public as required by applicable law.

Communications with representatives of the State, the Authority, the DOT or the Corporation cancerning this
request, by you or on your behall, are NOT permitted during the submission process (encep! as specified balow). No
telephone inquiries will be accepted. IT you have questions or require clarification on any aspect of this RFP, please
forward the request via email 1o: ywifo.Responses@ireas nj.sov. Questions must be submitted by Monday, Augnst
Jt, 2015, The State will post answers on the Office of Public Finance website at
htipi/Awww.state.ni.ustrensury’public_finance/ on or about Wednesday, September 2, 2013,

The State, the Authority and the Corporation will not be responsibie for any expenses in the preparation andfor
presentation of the proposals and oral interviews, if any, or for the disclosurs of any informalion or material received
ity connection with the solicitation, whether by negligence or otherwise.

The State, the Authoriry and the Corporation reserve the right to recuest additional information or elarification, if
necessary, OF 10 request an inlerview with firm{s), or to reject any and all proposals with or without cause, and waive
any irreguiarities or informalities in the proposals submitted, The State, the Authority and the Corparation further
reserve the right to make such investigations as deemed necessary as to the qualifications of any and all firms
submitting proposals. The State, the Authority and e Corporation reserve the right o negotiate lower prices with
responding firmns as deemed in the best interests of the State, the Authority end the Corporation. Responding firms
may withdraw their proposal al any time prior to the filing dafe and time by written notification signed by an
authorized agent of the firm. The nroposal may thereafter be resubmitted, but oniy up to the final filing date and
[tme,

The responding firm assumes sofe respounsibility for the complote effort reguired in this RFP. No special
consideratian shall be given after proposals are apened because of a firm’s failure to be knowledgeable abow ali the
requirernenis of this RFP. By submitting a propesal in response to this RFP, the firm renresents that it has satisfied
uself, from its own investigation, of al) the requirements of this RFP.

Five (5) copies of your proposal {one (1) signed criginal and four (4) copies) plus a compact disk with all
appendices must be delivered by courter or overnight express mail, no later than 3:00 PM on Wednesday, September
9, 2013 to: James Petring, Director, Office of Public Finance, State of New Jersey, 50 West State Street, 5th fioor
(hand delivery) P.O. Box 0035, Trenton, NJ 08623, Mo fax or email propesals will be accepied. Proposals received
after the time and date listed above will not be considered,



§, SELECTION PROCESS

All propasals will be reviewed (o determing responsiveness. Non-responsive proposals will be rejected without
evaluation, Responsive proposals will be reviewed and scored by an cvaluation commities pursuant 1o the grading
seale 1t creates. The State, the Authority avd the Corporation reserve the right to request clarifying information
subsequent to submission of the proposal if necessary. The criteria used to evaluate responsive proposals shall
include, bul aot be timited 10, ideas, expertise, capacity, experience and personncl.

Interviews may be conducted, at the option of the evaluation commitiee, with any or zll of the firms submitting a
proposal. 1f interviews are 1o be held you witl be notified approximarely one week in advance,

T.STATUTORY REQUIREMENTS

A. The following documents must be completed, included and submitted with the bid proposal. All forms listed
below can  be  downloaded  from  the  Department of  the  Treasury  website au
hitp/hvww state.ni.us/treasurviurchase/forms.shim].

«  Siandard Terms and Conditions;

+  New Jersey Business Repisiration;

= Ownership Disclosure;

+  Disclosure of Investigations and actions Involving Bidder,
*  NMacBride Principles;

»  Afftrmative Action Employee Information Report;

»  Notice of Set O for State Tax;

»  Source Disclasure Certification Form;

+  Disclosure of Investment Activities in Tran;

»  Contractor Certification and Disclosure of Political Contributions (N.J.S.A. 19:44A-20.,13 et seq.) and
e Vendor Centification (P.L. 2005, ¢.271).

NOTE: A copy of a valid New Jersey business registration must be submitted,  If not already registered with the
New lersey Division of Revenue, regisiration can be compiete on-line at the Division of Revenue website:
hitp:2 wwwy.state.ni, us/treasurv/revenue/inde himl,

B. Specific Statutgry Requircments

1. Chapter 51 and Executive Qrder No. 117, Pursuant te P.L. 2005, ¢, S| {*Chapter 517) and Exesutive Order No.
117 (Corzine 2008) (“Executive Order 1177), State departments, agencies and authorities are precluded from
awarding contracts exceeding 817,500 to vendors whe make certain political contributions on and efler October 15,
2004, to avoid any appearance thal the selection of contrazts is based on the contractors’ political contributions.
Chaprer 51 also requires the disclosure of all conributions to any pelitical organization organized under 26 US.C.
527 that also meets the definition of a “continuing political conmitiee™ within the meaning of N.J.S.A, 19:44A-3(n)
and NLAC. 19:23-1.7. Faflure fo submit the certification and disclosure form(s) shali be cause for rejection
of your firer’s proposal. Pleass consult the websiles iisted below for information and farms relating w Chapter 51
and Executive Qrder 117,

Website: hitp." www state nj.usAreasury/revenvs!index. iml

Instruetions: hlip:/Awwa state nius/lrsasurviporchase forms/eo134/65] eolt7 od instr%2002 2009, ndf

The firm or firms selecied pursuant to this RFP shall be required to mainizin compliance with Chapter 51 and
Evecutive Order |17 during the term of its or their engagement,

2. Chaprer 271, Pursuant to P.L. 2005, ¢. 271 {"Chapter 2717), your firm is reguired to disclose its (and its
principals') political contributions within the immediately preceding fwelve (12) menth period prior to entering into
2 comract. Ne prospective firm will be precivded from enteting a contract with tha State by virtue of the
information provided in the Chapter 271 disclosure provided ihe form is fully and accurately completed, Prior to
eward of this engagement, the firm selected pursuant to this RFP shall be required to submil Chapter 271
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disclosures. Please refer to hitp/inww state.nj us/treasury/purchase/ forms/Certand Disc2 706.pdf for a copy of the
Chapter 27t disclosure form. It is not reguired fo be completed in connection with the submission of your
proposal,

if selected pursuant lo this RFP, please also be advised of your finm’s responsibility to file an annuel disclosure
stalement on political contributions with the NJ Elecljon Law Enforcement Commission (ELEC) pursuant to
NLBAL 19:194A-20.13 (L, 2005, ¢ 271, section 3) if your firm receives conlracts in excess of $50,000 from a public
entity during a calendar year, ttis your firm's responsibility to determine il fling is necessary. Failure to so file can
result in the imposition of financial penalties by ELEC, Additional information abowt this requirement is available
from ELEC at (888)313-3332 or www.clec.state.nj.us.

3. Chapter 92. Ip accordance with P.L 2003, ¢, 92 {Codified at N.J.S.A. 52:34-13.2), all services performed
pursuan! to this engagement shatl be performed within the United States of America,

4, Certilication of Non-Involvenient in Prohibited Activities in Iran. Pursuant to N.J.S.4, 52:32-58, the bidder must
certify that neither the bidder, nor any of its parents, subsidiaries, and/or affiliates {as defined in N.J.S.A, 52:32 - 56
{e) (3) is listed on the Department of the Treasury’s List of Persons or Entitizs Engaging in Prohibited investment
Activities in Iran and that neither is involve in any of the investment activitics set forth in MN.J.8.A,52:32-56(F). If
the bidder is unable to certify, the bidder shall provide a detailed and precise description of such activities,
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ViA HAND DELIVERY
September 8, 2015

My, James Petrino

Director - Office of Public Finance
State of New Jersey

50 West State Street, 5" Flgor
P.0. Box 005

Trenton, NJ 0BE25

. Dear Jim,

Acacia Financial Group, 'nc. {“Acacia”) Is pieased to respond to the Office of the Treasurer of the State of
New jarsey {the "State") Requesi for Propesal {("REP™), on behalf of the New lersey Transportation fund
Authority {the "Authority"}, the New Jarsey Department of Transportation (the "DOT"}, and the New Jersey
Transit Corporation {the "Corporation") te serve in the role as Fipancial Advisor to provide advice and
assistance to the Authority, the DOT, and the Corporatlon in connection with the Authority's Forecasting
Advisory and Cash Flow Madeling Services: Capital Program Project Screening and Construction Model and
othar Transportation Related Speciat Projects,

Acacia is a nationally recognized, independent, full service, women owned financial advisory firm {certified
WBE and SBE In New Jersey) providing comprehensive services to state, regional, local governmenis and
authorities, Acacia’s professionals bring decades of experience providing financial advisory and consulting
services to governmental clients. The firm has servad as financial advisor an over $63.9 billion of taxable
and tax-exempt financings over the past five yesars.

tn 2014, Acacis was ranked 6th among financial advisors in the natien, In addition, Acacia coensistently
ranks among the top three financial advisors in the State of New Jersey based on both par volume and
number of transactions; having most recently been ranked 3rd in both categories in the State for 2014,

in censideration of our proposal, Acacia would Jike to highlight the following factors:

* Developed the Cash Flow Model for the 5tate of New Jersey: In 2012 through present, Acacia was
engaged to design and davelop a new cash flow mode! for the State. This new model {more fully
described herein) is entirely different from the prier model providing rapid and automated
preparation, timely results, minimal user input requirements and more accurate forecasting. This
past experience perfectly situates our firm to serve as Financial Adviser to  the
Authority/DOT/Corporstion for this engagement,

* Senjor Personnel with Diverse Relevant Experience: Acacia places a premium on seniot level
service, 2 commodity prized by our clients. The firm prides itself on providing hands-on, personal

vww,acacialineam
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financial advisory services backed by a depth of experience that can only be gained from a nationally
recognized financial advisory firm, tn addition to the relevant madeling exnerience described herein,
our professionals have previously assisted the Authority with various bond and derivative
transactions and with the development of a debt capacity model in 2005 that considered legislative
and statutory constraints and various debt/pay-go funding structures, further supporting our
expertise {or this engagement.

Broad Transportation and Transit Experience: Acscia professionals bring extensive knowledge of all
modes of transportation both in New Jersey and throughout the nation. OCur team’s hands on
experience with the nuts and bolts of capital and operationzl budgeting for highway, toll road,
transit, managed lane and parking, along with all other modes of transportation, will be directly
relevant to the Authority/DOT/Corporation for this project. We understand the nuances of
managing each of the relevant funding sources, whether federal, State or local, as well as capital
projact life cycles from planning to implementation.

Independent, Woman Business Enterprise: Acacia is an independent, woman owned financial
advisory flrm (certified WBE and SBE in New lersey) and doas not have any direct or indirect
relationships with investment banking firms which would prevent the firm from providing
completely objective advice. The firm stands out, not only among woman-owned firms, but among
all independent financial advisors, Acacia is a registered municipal advisar with the SEC and the
MSRB.

Acacia appreciates the opportunity to respond to the RFP for appointment as Financial Advisor. If you
should have any questions regarding this proposal or our firm please do not hasitate to contact me.

Sinceraly,

-

S SPEEEE

’
N

Kim M. Whelan
Co-President

www.acacialinemn
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State of New Jersey Section 2; Required Components of the Proposal

4.0 Required Components of the Proposal

4.1 Provide a one poge Executive Summury identifying ond substontiating the busis of your cantention that you
are the best qualified firm to provide the requested finuncial advisory services fo the Authority, the DOT gnd the
Corparation. in your one-page Executive Summary, please provide the name, title, business address, e-mail oddress,
telephone number and fax number of the individual the Stote should contact regarding your proposcl.

Acacia firmly believes that it is the best gqualified firm to meet the needs of the State and the Authority/DOT/Corporation
in the capacity of Financial Advisor for this engagement. No example better Hiustrates this than our successful efforts
creating the State’s new cash fiow model,

The State’s prior cash flow mode! was an Excel model that was prepared largely by a single person assemhling data from
disparate and interconnected sources of information. The process for preparation was arduous, time-consuming and
bore the tisk of human error. Through a collaborative effort among Acacia and departments of the State, a review of the
existing monthly model, the processes for preparation and analysis of alternatives lead Acacia to recommend 3
completely new system. This system would include (i) the creation of a “DataMert” o- State controlled database
autoratically recording data from varfous parts of the State enterprise warehouse for subsequent on demand
extraction and (i} and Excel based “application” to extract relevant data (budgetary or actual] and automatically
construct a current or historic cash flow model, As describea elsewhere in the response, this system provides rapid and
easy preparation, up-to-date information, source security and flexibliity with subsequent output utilization. Just as
importantly as the ease and speed of the new model construction, the new system developed protocols to create more
accurate future years’ projections thereby increasing the precision of subsequent years’ cash flows forecasts,

Acacia proposes to provide the same lead persons responsible for this successful cash flow development to the
Authority/DOT/Corparation, hamely Kim Whelzn, Pete Nissen and Phoebe Selden. Ms. Whelan was respansible for the
cash flow project oversight and jeadership while also serving on the “steering committee” for the project with other
representatives of the State; Mr. Nissen was responsible for the new cash flow model architecture and quantitative
solutions; and Ms. Selden provided system design and integration drawing from her vears of experience in municipal
financial operations and reporting. This same team would represent the core persons to be assigned ta the engagament

Acacia is a women owned business {certified WBE in the State} thereby assisting the State to achieve its goals of
promoting business ta these entities. Acacia is registered as 2 municipal advisor with the SEC and the MSRE under the
regulations now in effect pursuant to the Dodd-Frank Act. Acacia s a fully independent financial adviser, unrefated and
unaffiliated with any broker dealer, thereby eliminating any inherent conflict in serving only the needs of the State or its
authorities.

Pritnary Contact: Kim M. Whelan, Co-President

Address: 601 Route 73 Norlh, Suite 206
Marlton, N DROS3

Ernail: kwhetan@zcaciafin.com

Teleghone; B856-234-2268

Fax; 856-234-6697

Acacia Financial Groeup, inc., 1



State of New lersey Section 2: Required Components of the Proposal

4.2 Provide a brief description of your firm, {ts ownership structure and its stotefrountry of incorporation or
formation. Describe your firm’s physical presence in the State of New Jersey, including the numher of cffices, the
number of employees and the type of business activity conducted in the State, Alse, please describe the porticipation
of women and minorities in your firm. Please indicate the percentoge of your firm that is owned by wemen and
minorities,

Acacia is the leading financtal advisor to State level issuers and tocal governmental units in the State of New lersey, The
firm is an independent, woman owned financial advisory firm with offices in Burlington and Essex counties. These
locations enahte us to servica our clients throughout the State, While the firm is proud of iis work in our home State of
New Jersey, Acacia is a natlonally recognized firm having been ranked among the tap national firms since our founding
in 2006. Qur national presence ensures that the professionals of Acacia are current on emérging financial trends that
could impact our clients’ debt issuances and financial planning activities. Our goal in every engagement is to design
financial solutions that will solve our client’s finencial needs within stated palicy objectives at the lowest possible cost

Acacia was formed in 2006 with the conviction that governmental entities would benefit from the services of s financial
advisor that was not only an expert In the issuance of debt, but was also cognizant of the policy concerns unigue to the
public sector. Acacia places a premium on senior level service, a commodity prized by our client base. The firm’s Co-
Presidents, Kim Whelan and Noreen White, each have over 25 years of experience in servicing the needs of New
Jersey issuers and have assembled a talented team of professionals with diverse experience in hoth the private and
public sectors. Acacia is registered as 3 municipal advisor with the SEC and the MSRB under the temporary regulation
now in effect pursuant to the Dodd-Frank Act, Acaciz will be registered and will conform to tha final rules and
regulations that will be promulgated by the 5EC and the MSRB in future months to replace the temporary regulations
{Co-President Noreen White previously served on the board of ths MSRB).

Acacia was incorporated in the State of New lersey and maintains its corporate headquarters in Burlington County.
Acaciz is a privately held corporation owned entirely by its shereholders, Kim Whelan, Noreen White, Peter Nissen,
Joshua Nyikita and Jennifer Edwards. In fotai, Acacia employs 14 full-time and 2 part-tima persons who work in the
State. The firm maintains two offices in the State:

Burlington County Hegdguarters Address: Essex County Office Address:
601 Route 73 North, Suite 206 26 Park Street, Suite 2010
Marlton, NJ D2052 Montclair, BJ 07042
t: 856-234-2266 t: 973-509-3930
f: B56-234-66597 : §73-508-3880
Staff; Staff;
1 Co-Presidant 1 Assotiates 1 Co-President
3 Managing Directars 3 Analyst
2 Vice-Presidents 3 Administrative Asst.

1 Asst. Vice President

Acacia believes strongly in the promotion of opportunity for women and minarities in our warkplace, Acacia is a
certified WBE and SBE in the State of New larsey and 71% of the ownership of the firm is held by women. Savan of the
twelve professional staff are women and ten of the seventeen full time emplayees are women. Gne of our twenty full
time employees is a minority.

Acacia Financial Group, Inc. 2



State of New lersey Section 2: Required Components of the Proposal

4.3 Provide a staffing plan listing those persons who will be assigned to the project. identify the person who would
have the primary responsibility for the engogement, as well as the person assigned to the project thot has education
or experience with governmental acceunting standards, Include for each person the relevant resume infermation
including, at & minimum, ¢ description of the person's relevant professional experience, and type of experience ond
number of years with the firm. Alse, for each individudl, identify what role, if any, the individual will perform in
connection with the assighment described in Section 3.0 - SCOPE OF SERVICES, above.,

Kim Whelan, Co-President, will be responsible for the oversight of this engagement. Peter Nissen, Managing Director,
and Phoebe Selden will be assigned the day-to-day responsibilities. Assisting Mr. Nissen and Ms. Selden with the day-to-
day responsibilities and technical support will be Siamac Afshar, Vice President, Brittany Whelan, Associate and Rich
Lopatin, Senior Vice President,

Overview of Acacla’s Proposed Team

. . SeniorVice President
Co-President : Managing Direstor Telophone: (312) 268-0041

Telephone (B58)234-2206 Cell (312) 307-2938

Cell (856)505-5780 Emat: pssiden@acacatn com
Emat: prissen@acadiafin com "P ~

Telsphans: {853) 234- 2265
Call (808) 320-0305

Emai swhetan@acaciafin.com

Role - Day-to-Dey Manager
Role - Day-fo-DevMarmager ¥ yranag

Role - Engagement Mamger Cash Flow Model Requirements and

Deswn, Transpodation Funding and
Financing, Grand end Capdat Program
Managerment, Pubiic Secior Expenence

Cash Flow todeling, Programmn
Cash Figw Modeling, Project Dvarsgh, Schernabc Design g}mmmﬂaﬁgng
Slearing Commitiar Paricipation ﬁnanc;ngs

Vice Eresident Associate ' SeniorVice President
Telaphong: (B36) 234-2206 Telephone. (855} 234-2268 Telephong (212)432-4020
Cell {704) 770-1438 Celf {855) 313-3518 Cell (610} 7 18-5203
Email safshar@acacien com Email bwhslan@acaciafin com Emat: rlopalin@acacatn com
fiole - Quantiative Support Role~ Guantitative Support Role— Baek-up Quantitative and
Cash Flow tModeling Expenenoe, Visual Cash Flow bModefing Experence, Visug Transaction Suppmt
Bas:c Programmung, Datl Modsing Baste Programming, Oatabess Inlerfase Exeal Oplirnzaton Modzling Captal

Planning Modeling

The resumes of Acacia’s key profassionals directed to this engagement are included below:

Kim M. Whelan, Co-President
Oversight of Engagement

Kim M. Whelan founded Acacia in 2006 as Co-President and Is a member of the firm’s management committes bringing
over 25 yaars of experience as a financial advisor. Prior to founding Acacia, Ms. Whelan was respectively, a pariner with

Acacia Financial Group, Inc, 3 '



State of New Jersey Section 2; Required Components of the Proposal

Public Financial Management, Inc. and the president and sole ownar of a New Jersey based regional financial advisory
firm.

Ms. Whelan has served as financial advisor {0 the State of New Jersey and most of the State Authoritics. Ms. Whelan
was Team Leader and provided Engagement Oversight on the State of New Jarsey Department of Treasury —State Cash
Flow Forecasting Advisory Sarvices and Modeling angagement {“NJ Cashflow”). Ms. Whelsn served as a “Steering
Committee” member on the NJ Cashflow projec: along with representatives of the Office of the State Treasurer, the
Office of Management and Budget and the Office of Information Technology. Ms. Whelan earned a Bachelor's degree
from Philadelphia University, with a ¢concentration in Finance.

Peter . Nissen, Managing Director

Day-to-Day Responsibilitles - Schematic Design — Transportation Financings Expertise

Peter D. Nissen is a 21 year vetaran of the public finance industry, having worked with other financial advisory firms
before founding Acacia in 2006, Prior to this experierce, Mr, Nissen gained four years of engingering experience with an
internationally renowned engineering corporation. He serves as day-to-day advisor to many of the firm’s high-profile
accounts and has worked as primary contact on State engagements including the NJ Cashflow project and transactions
for the NJEDA, NISEA, NITTFA, NIEFA, SITA, and DRPA. Mr. Nissan has served as team lead for many of the firm's
transportation clents, preparing cash flow models for complex capital programs and eperations.

Mr. Nissen aversees all of the firm’s quantitative services including the preparation of financial models for our clients.
Mr. Nissen developed the schematic design of the NI Cashilow Model and oversaw the build-out of the Exce! based NJ
Cashftow Model. Mr. Nissen earned a Bachelor of Science degree in Engineering from Drexel Univarsity,

Phoehe §. Selden, Senior Vice President

Day-to-Day Responsibilities — Budget/Planning Expertise — Transportation Financings Expartise

Phoebe Selden is nationally recognized as a government finance and transportation expert, with over 30 years of puhlic
sector experience. She has focused her career on developing and executing innovative firancial strategies. Ms. Selden
brings extensive expertise with cash flow analysis, complex plans of finance and rating agency strategies for large state
and local Issuers and has completed over $20 blilion of bond financings. Transportation expertise inciudes fighway
programs, toll roads, parking, transit, along with aviation and ports.

Ms. Selden began her career at Ernst & Whinney, as a public accountant in the public sector audit group for seven years.
Notable audit focus areas included cash collections for Chicage Transit Authority and lllinois State Toll Highway Authority
where she mansged complex revenue cycle audits and process reviews, which addressed internal control issues and
Innovative opportunities for improvement. Ms. Selden served as the executive sponsor for the Clty of Chicago’s roll out
of several major systems projects, playing an active role in the transition from an AMS legacy system to Oracle and is
very familiar with issues related to legacy systems and interfaces to stand alone revenue systems,

Ms. Selden earnad her Bachelor of Science in Accounting from DePaul University and passed the CPA exam in 1983, Ms.
Selden is an Advisor to the Government Finance Officers Association Debt Committee,

Siamac Y, Afshar, Vice President

Analytic Suppert/Programming

Siamac Afshar joined Acacia upon the firm’s founding in 2006, Mr, Afshar has expertise developing innovative financing
saiutions for & variety of high profile governmental and transportation entities in New Jarsey and across the LS.

Mr. Afshar has extensive experience developing innovative and user-friendly cash flow models, reactive to sifmple and
complex variables, specificatly designed around the client’s needs. He contributed to the primary programming and

Acacia Fihantial Group, tnc. 4



State of New lersey Section 2: Required Components of the Propasai

visual hasic coding for the Ni Cashflow project. Mr. Afshar holds a Bachelor of Science in Business Administration from
the University of North Carolina at Chariotte.

Brittany M. Whetan, Associate

Analytic Support/Programming

Brittany Whelan joined Acacia in 2011, Ms. Whelan has expertise with State level issuers, transportation clients,
redevelopment entities, solid waste authorities, higher education institutions, water/wastewater agencies, zs well as
hoards of education, Ms, Whelan advises these issuers on capital planning and the implementation of financing
structures. Ms, Whelan's strengths Include cash flow managemant and forecasting, new money project financings,
refunding transactions, pooled financings, revenue-backed projects, and renewable energy initiatives,

Ms. Whelan assisted in the creation and implementation of the NI Cashflow Model tailored to address the State’s
needs. Ms. Whelan works with the State on & day-to-day basis to maintain, update and upgrade this model as
resuested. Ms, Whelan earned a Bachelor's degree in Economics with a concentration in Finance from E. Craig Wall Sr,
Cailege of Business Administration at the Liniversity of Coastzl Carolina.

Richard B. Lopatin, Senior Vice President
Day-to-Day Responsibilities — Schematic Design — Transportation Financings Expertise

Rich Lopatin joined Acacia upon the firm’s founding in 2006. Mr. Lopatin was instrumental in the launch of Acacia’s
New York City office in 2011 and has since worked with many of New York’s largest issuers. He is expert in praviding
quantitative analyses of government debt burdens, building cash flow models, structuring new money and refunding
issues and performing debt restructuring analyses.

Over the last 10 years, he has developed a particular expertise in transportation finance, providing traditional financisl
advisory services and the development of custom built financial tools to a multitude of issuers including the Delaware
River Port Authority, the Commonwealth of Massachusetts {on matters related to MassPika}, New York State Thruway
Authority {on matters related to the Tappan Zee Bridge Project) and the New York State Bridge Authority.

4.4 Please fist the blended hourly rate which you would expect to charge for any individual who would be
responsible for providing ussistance. Also, please provide your fee cap for successfully comple ting this assignment,

Acacla proposes to be compensated at the blended hourly rate of $225/hr. for any individuals who are providing
assiszance for this engagament. Acacia further proposes to cap such fee for this engagemeant in the amount of 500,000,
including all out-of-pocket expenses, It should ba stated that the ultimate scope of this project, including but not timited
ta potential “Special projects involved/related to the Authority, the DOT and tha corporation operations and cash flows
for both the Authority and Federai funding sources and other transportaticn-related specia! projects” will be directed by
the State, the Authority, the DOT and the Corporation and consideration of this non-predetermined scope Is reguested.

4.5 Please list the completed ossignments thar show that your firm hos satisfied Section 2.0 - MINIMUM
REQUIRENMIENTS stated above, Please provide references far each engagement.

The RFP specifies that the minimum requirernents shall include the following two requirements:

The firm since Jonuary 1, 2010, must have served in the role of finoncial advisor on o minimum of two (2) of the
Fallowing:

Acacia Financial Group, Inc. 5



State of New Jersey Section 2: Reguired Components of the Propaosal

L

The development end successful implementation by any major city or any stote-level authority or agency of o
detaifed model that tracked, profected and forecasted the cash flow receipts and disbursements annualfy of at
least S10.0 billion in order to provide sffective assistance in working capital financing or budget analysis; er

The development and successful implementution by any mejor city or any stote-level authority or agency of a
detailed model that tracked, projected and forccasted the capital expenditures of a capital program that
omounted to at feast 51,0 billion in order to improve the effectiveness and efficiency of forecasting o copital
praject finencing.

Acacia satisfies the MINIMUM REQUIREMENTS above via the following engagements:

1.

State of New lersey Department of Treasury -State Cash Flow Forecasting Advisery Services and Modellng
(2012 — Present). Approximate $50 billion annual budget (inclusive of Federal). Contact: Steven Petrecca,
Assistant State Treasurer, ph: 609-282-8351, enm: steven.petrecco@treas.nf.gov.

New York State Thruway Authority - Tappan Zee Bridge Capital Budgeting Model {2012), Approximate 510
bllion capital project financing. Contact: William McDonough, Investment Officer, ph: 518-471-5083, em.
wifliam.mcdonough@thruway.state.ny.us.

A detailed description of these projects follows in the respense to Question 4.8,

4.6 Provide two {2) specific examples of successful capital project screening and cash flow modeling or budget analysis
your firm has provided for governmental entities in need of borrowing either capital or working copital, Provide a
description of the problems the governmental entities faced, total revenue and disbursements projected, and the size
of the project or funding gap. Please provide references for each example if they are different thon those
engugements described in Section 4.5, Also, please explain how these exumples best illustrate your firm's ability to
achieve the proposed godals of the Authority under this RFP.

Below are descriptions of the projects referenced in the response to Question 4.5:

State of New Jersey Department of Treasury —State Cash Fiow Forecasting Advisory Services and Modeling

lssirar State of New Jersey {"State”}

Steven Petrecca, Asslstant state Treasurer
{p): 608-252-8951

(e} steven.petrecca@trens. state.nj.us

Leslie Notar, Monager — Cashfiow & Budget
{p); 608-292-5040
{e): leslie.notor@treas, state.afus

Role and Rele: Financial Advisor  Staff; Kim Whelan (Team Lead), Petar Nissen {Day-to-Day Lead),
Syaff Phoebe Selden {Day-to-Day Lead), Siamac Afshar {Staff), Brittany Whelan {Staff),

Cash Flow + In 2012, Acacia was engaged by the State of New Jarsey (“State”) Department of Treasury
Forecasting {“Treasury”} and the Office of Management and Budget (“OMB") to prepare an ass’é_ssment
Services report regarding the cash flow modeling and forecasting For the State (the “Project”}. The

engagement initially included the preparation of an “as’is” asse_ssm'énr of the current'c'ash .
flow model and & series of recommendations for lts Improvement. OMB developsand.
mainteins the cash flow mode! for Treasury throughout the fiscal yaar [“FY”), including the
prefiminary Governor's Budget Message {approx, € months before start of FY), adoption of

Acacia Financial Group, inc, &



State of New Jorsey Sectlon 2: Requirad Components of the Proposal

the Budget (start of FY with Appropriation Act) as well ag a recast of the fnrecact during the
FY. The cash how madel is used internally by OMB, Treasury and the Adminlstration for
forecasting cash scenarios for the preparation of the Budget but also in determining the cash
“low point” to best facilltate the short-term cash-flow {TRAN) issuance sizing and timing.

* As aresult of the assessment, Acacia recommendad that the Staze develop an entirely new
cash flow model. The recommendation and design that Acacia presented and that the State
authorized included the development of a “DataMart” or dedicated State server {developed
by the Siate’s Office of Infermation Technology or “OIT”) where versions of the Budget
{GBM, Appropriatien Act, Appropiiation Act as Supplementad, Recast) would reside and
whare daily actual transactions would be recorded. This Budget and Actual data would then
be available to be queriad from an Excel modal that Acacia would build,

» The Acacia built Excel model can extract Budget and Actual data from the DataMart for
current or any historical date tp permit the Stats to evaluate the most recent status or priar
fterations. The projection capabifity of the Excel model allows the State to project accourit ~

i level actual receipts or disbursements through the remainder of the FY based upen

budgeted amount, targeted amouni or trend forecasting, All reports (Budget, Actual and

Forecast) are automatically prepared. Mareover, the reports on Exce! permit direct “drlll-

| down” capability from the highest “rolled-up” cotegory down through classifications, groups

1 and accounts allowing the user to immediztely investigate any activity at any level on any

i individual day.

» The original goals of the Project that have been achieved with the DataMart/Excel
development include:
¢ Timely Reporting — Rather than data that is 30-40 days doted upon report

: preparation, the naw mode! provides data as of one day earlier;

i o  Ease of Preparation — Rather than a preparation time of days from disparate

i source, the new madel extracts data and automatically prepares reports in

minutes, Rather than relying upon o single person{s) with institutional

i knowiedge, the report can be preparad by virtually anyane {with adeguate

i security clearance] by simple “user-friendly” interfece ancl accompanylﬁg Usar
manual; '

o  Security ~ Ali critical data is secured an the DataMart, the Excel model has

“read-only” access to the data. Therefore State users cannet affect the data _
on the DataMart in the preparation of the cash flow reporis or any scenarios.
Varlous sentority of users will have security defined access to read Excel
modals, prepare Excel models or, at the highast security level, “write” ar
modify date on the Dataiart;

o Flexibility — The State wilt have the ability to madify how accounts are “rolled-
up” Into higher groupings simply by modifying cross-walk tables in the
Datatart,

o Verslen Control — Various reports can be easily prepared and stored, including
their inherent “drill-down” capability. Versions can be compared agamst gach
other for variance analysis.

o Scenario Capability — The model allows easy preparation of scenarig analysis
to evalvate alternative spendmg assumptions.

* New cash flow modal allows the State to more quickly and more accurately project its cash
flaw status and Its temporary borrowing needs. The State also utilires this too! in
presentatians with the rating agencies.

Acacia Financial Group, Inc. 7



State of New lersey Section 2; Required Components of the Proposal

+ New cash fiow model came “on fine” in Juby of 2014 (for the start of the State FY) and has
replaced the prior cash flow model as the operative model, This project was brought into
operation at costs substantially below those propesed by othear responders to the State RFP.

= A fuller description {primer) of this project is Included in Exiubit 1l to Appendix A provided in
response to Question 4.8. The User Manuz| for the NI Cashflow Model is included in Exhibit
1 to Appendix A as ar exampie of past-completion documentatior,

* Acacia continues to provide on-going updating, upgrading and maintenahce to the NI
Cacshflow Model as requested by OMB,

New York State Thruway Authority — Tappan Zee Bridge Capital Budgeting Mode!

lssuer New York State Thruway Authority {“NY Thruway")
William McDonaugh, fnvestment Officer

(o): 518-471-5083

! fe: william.medonough@thruway.state.ny.us

Role and Rota: Firancial Advisor  Staff:, Rich Lopatin (Modeling), Peter Nissen (Modeling), Phoabe
Staff i Selden {Federal Funding Expertise)

Capital |[ * In 2012, Acaciz was engaged by NY Thruway to develap a mode! to analyze alternative

Budgeting ' structures for the design and construction of a new Tappan Zee Bridge across the Hudson

wModellng | River. The existing bridge has exceeded its useful life creating capachty issues. The propased

Services funding for the capital projects {over $10 billion} were to be funded from mumple SOUTCRS

including Thruway, State and Federal Sources.

+ The project staging was over muitiple years with sequential funding. In addition to fundmg
the replacement bridge, the model needad to constder funding of other future capital -
projects for the Thruway, projacting necessary funding schedules over t|me to facrhtate '
timely funding without running unnedessary overfunded halances: _

¢ The model also needed to be abie to optimize the s::_hedule of funding ampng the various
sources to mintmize borrowing rates and address imitations. This required a marrying of
the finance requirements with the capital needs.

i * Acacia’s model utilized Excel, Incorporating add-in functlonaﬂty including “What's Best”
providing the ability to optimize or constrain multiple varlabtes simultansously for
determining sofiftions to alternative scenarios.

» Simultaneous consofidated and profect specific solutions which focused analysis specifically
on the impact of the new Tappasn Zee Bridge project allowed evaluation of the project within
the MY Thruway's larger asset framawork. Additionally, by allowing the user to choose
between various design elements, dishursement assumptions and future capital needs,
users could assess the viability of each alternative based on its financis} impact to the
systern

1
|
&
t

4.7 Please pravide any additional information you consider relevant to the sefection process, such as priar advisory
experignce with the issuer or the State; other recent transactions of this nature; or anticipated extraordinary

expenses,

Priar Experience with the State, the Authority and Other State Agencies: Acacia has extensive prior experience with
the State, the Authority and other agencies of the State. As mentioned, Acacia served the Authority In 2005 in building a

Acacia Financial Group, Inc. L |
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debt capacity model which permitted the calculation of future debt and pay-go capital funding capacity utilizing user
directed statutory consiraints, adjustable revenue assumptions and variable interest rate conditions. This type of
modet, utilizing existing and potental Authority debt, will be a necessary component of the ultimate Capital Program
Project Screening and Construction Model. Acacia has served as financial advisor in connection with the issuance of
deot for the Autharity and other authorities of the State {NITTFA, NJSEA, NIEDA) utilizing the “State Contract” sscurity
{subject to Legisiative appropriation credit), so our firm is intimately familiar with the primary credit for the Authority.
Acacia has provided expert falrness opinions (NJTSFC tobacco credit), escrow bidding agent services {MIEDA School
Facilities Construction}, investment agreement procurement services (NI Transit, NJHESAA) and swap advisory services
{NJTTFA, NIEDA School Facilities Construction), all ilustrating the breadth of services that Acacia has provided for the
State.

Prior Relevant Experience with Other Transportation Agencies: Acacia professionals bring decades of experience with
transportation agencies outside of New Jersey from coast to coast both as bond Financial Advisor and in providing
financial consulting services regarding their capital programs.

Client/Project Highlights of Capital Program ahd Operating Budget Cash Flow Forecasting Experience
Tearmn for Transportation Agencies

Delaware River * Capital and Operating Cash Flow Forecasts: Acacla’s professionals have served as
Port Authority Financial Advisor to DRPA since 1898, In addition to advising on new money,
Whelan, Nissan, refundings and letter of credit reprocurement, we have assisted with developing its
Afshar lorg-term capital plan and provided other budgetary and financial advice on an’ as

needed basis, DRPA has a bifurcated credit structure with the bridge revenue {senior}
bonds bearing A2/A ratings and the economic development (suberdinate} bonds
bearing 8aa3/BBE ratings.
—  Acacia created 5 multi variable cash flow model to provide debt capacity
analysis for its capital program and inform its rate setting process.
- DRPA recently increased bridge tolis to fund the non-federal portion of
the capltal plan relating to the toll bridges and the PATCO high speed fine
{whlch operates at a deficl: and is subsidized by the tolf bridges),

County of *  Operationz] Budget Model In the fall of 2011, the County of Burllngton {the

Burlington, N "County”) requested that Acacla created a user-friendly depariment tamplate and

Missen, Afshar database for preparing its 2012 budget. The new system has expedited the Courty’s
budget process and created more accurscy and efficiency for the process. Acacia
developed an interactive, user-friendly template meeting with the County's
requirements, With appraval of the template, Acacla created 24 unigue spreadsheets
designed specifically for each department, On the spreadsheets, each department was
able to view the prior year's budget and insert their proposed cost for each of the
County's presel 33 cost elaments, Each cost element could he broken down showing |
further detail.

» Dnce the Treasuret’s affice received the propnsed budgets from the departments,
Acacia created a master spreadsheet to consolidate the department's budgets. The
master is linked to =ach department shest and 25 updates are made on the

! department sheets the infarmation will Fflow through to the master, The mastar

spreadsheet displays information in asgerezate by department and cost elemem With
a side-by-side comparison of the prior year's budget, the County Is able G -assess gach

department’s appropriation that year,

Adaska Rallroad « 5307/5309% Experience: As a key member of FA team for maugura! 530?/‘::309

Selden, Missen financing structure in 2006 ($75 4 mitllon) and Series 2007 issuance {$88.6 mililon),

Acacla professionals provided extenstve guidance to the Railroad (pamssenger and

freight) on structuring the Grant Articipztion Notes (GARVEE type financing), including

~ Presepation of preventive maintenance provisions of the applicabie

Acacia Financial Group, iac. g
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Client/Project 1 Highlights of Capital Program and Operating Budget Cash Flow Forecasting Exparience
Team ) for Transportation Agencies -
' federal programs;
; - Sought and received 2 letter of no prejudice from the Fedaral Transit
; Administration
- Addressed local match requirements
i * Rail Asset Valuation / Cash Flow Analysis: Team Lead for analysis of ARRC's offer to
buy the White Pass & Yukon Rallroad {privately held}
' - (Cash flow forecast and valuation analysis incerporating anticipated
passenger revenues, operating expenses, debl service and capitsl
majntenance assumptions

Chicago Park * Parking Garage Valuation and Cash Flow Forecast: Chicage Park District {tha |
Chicago Park “District’} was reguested by City of Chicego to contribute three downtown
District Parking underground parking garages to the City’s planned Public-Private Partnership {"P3") of
Garages P2 its Mitlennium Park Parking Garage; however the District wanted to make -sure it
Selden understood the value of its assets and the options for leveraging them for the District’s

henefit, As adviser 1 the District:
- Valued District garages ($348 million} transferred to the City for
combined Concession Sale
- Developed extensive financial modaling 1o value the parking garages
unger various revenug, expense and capital funding scenarias
~ Assisted in the negotiation process, using financial modeling to support
the District's decision process as to whether to proceed with the
transaction -
~ Reviewed agreement terms included in the Concession Agreement with a
particufar focus on Adverse Action provisians and ways to accommedate
varjous potential future usages by the District, including relocation of the
Children's Museum within ane of the garage's envelopes
Provided ongoing consultatlon regarding use of proceeds, The District declded o
proceed with the P3 and used the proceeds to defease bonds, fund cepital
projects and fund a Jong term reserve. This was viewed favorably by the credit
rating agencias and enhanced the District's financial flexinility.

Chicage Transit « Grant Program Management and Administration: As auditor to the CTA for seven
Authority years, becamme highly famitiar with federal grant funding program management and
Seldan, Lopatin administration within context of capital program

+ Llease in/tease Out and Sales InflLease Out (“LILD” and “SILO"} Transactions; As City
Comptroller, Ms. Selden served as team lead for transaction structuring that enabled
C7A to benefit from federal tax code provisions; extemsive tax code analys:s of

} depreciation and cash dow forecasting of operations : :

Celorado DOT « L5, 36 Managed lanes Project Formulation and Transportation Infrastructure

Managad Lanes Finance and fnnovation Act {“TIFIA") Loan implementation: CDOT had been anaiyzmg
Seiden opportunitias to reduce congestion throughout the State using Managed Lanes to

promote transit ridership and increase toll revenue funding for alternative finance

; projects. U.S. 36 from Denver to Boulder was identified as the most congested,

i - Acacia professionals began modeling toll revenue debt capacity in 2008;
however preparation of high level cash flow forecasis, which
incorporated anticipated toll revenues and operating expenses, revealed
that nat revenues were 1nsufﬂz:|enr Lo support tax exempt bonds or 3
TtiA Loan,

— Assisted with formulation and preparation of regionaf grant_ﬁ.mding'
requests to fill the gap

—_ .. Prepared successful TIFIA Loan application, based upon an_ optimized
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State of New Jersey

Section Z: Required Components of the Proposal

Client/Project
Team

Highlights of Capltal Program and Operating Budget Cash Flow Forecasting Experience
for Transportation Agencles

cash flow and dabt capacity analysls, which closed in 2012

Part MacKenzie

{AK} Rail Line i
Extersion !
Selden

"

Proposed Rail Extension Project ~ Cash Flow Forecast: Acacia Professional’s bring
experience with the Port MacKenzie Rail Extension {$274 million} on behalf of the
Borough of Matanuska-Susitna in Alaska
— Prepared a cash flow forecast of the net operatlng impact to the Alaska
Railraad from operating the proposed line extarision. Factors considerad
included potental revenue increases from stumualailon of econamic
development (extractive industries) due to shortened distance to 2 port
and increased operating expenses and heavy maintenznce of the
arxtended line,
~  Conducted an initial high level analys;s of . availablé federal grant
programs and then a more in depth analysis of programs that were mast
likely t6 result in funding. The screaning exerclse systematically reviewead
& broad array of federal programs. Ouf final work product contained a
matrix that evafusted potential bensfit of each program, esse of
application, competition, fit and other factors for consideration,

San Dego Airport
Indirect Cost i
Allocation Plan
Defense

Selden, Lopatin

Federal Grant Dispute Resolution: Acacia assisted tha Alrport by supporting its
caiculation of indirect costs assoctated with shared services {police, administration,
information technelogy and others] provided by Its prior owner, the Part of San Diego,
Acacia conducied a line by line review of each cost element to determine its
appropriateness in the context of federal prant assurances, in order to successfully
suppert the Airport’s interpretaticn of falr and equitable indlrect cost reimbursament
tevels.

Tennassee DOT
Salden

Capital Program Funding and Project Sereening: Tennessee faced a $16 biltion budget
gap in i transportation funding over the next 25 years and was interested in analyzing
the options for funding and financing its primarily surface transportation needs,
Tolling and P3 options had been discussed, but consensus had not been reached on
these aptions, or om the optimal solutions for ‘mitigating the congastion that was being
experienced in certain parts of the state.
eoncern as well as overall capital project screening and prioritization. _
~ . Prepared a tolling and revenue study, which included a menu of over 40
taxes and user fees that could be used to fill the $16 billion budget gap
-~ Provided a framewark for project sereemng and prlor!tlz tlon for pc!lcv
discussions :
~  Prepared materlais for publ;\_ meetmgs held throughout the state in
conjunction with key Metropalitan Planning Organizations ("MPOs"} to
discuss tolling prejects and to gauge the public’s reaction to toliing in
general
-  Worked closely with legislators, the Commissioner of Finapce, the
Secretary of State and the State Treasurar to address their concerns with
funding options '

Pauemem and brldgﬂ mndrt;z&m was a

Acacia’s Approach to the Scope of Services: The Authority’s intention of implementing a system of forecasting its cash
flow requirements for the highway and fransit projects in the State's Transportation Capital Plan is anticipated to require
synthesis of data from multipie systems. Acacia, through its experience with the successful NJ Cashflows
implementation and other cash flow forecasting and capltal program formulation projects {highlighted above}, brings a
team with the knowledge necessary to synthesize muftiple data sources into a cohesive forecasting and screening tool.
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1. Provide project management and frequent updates during life of a project: Aracia utilizes the project
management tools outlined in this section of the RFP for all major projects. The Authority may also want 10
consider tha successful project team composition from NJ Cashflows. For this project, the State Treasurer
appointed a Steering Committee composed of Department heads from each of the major disciplines and
Acacia’s Co-President, Kim Whelan. The Steering Committee generally meats on an as needed basis at key
decision points and in conjunction with major deliverables. A Project Team was composed of a Project Lead,
who was the Manager of the Accounting Bureau within the Office of Management & Budget for NI Cashflows,
and key managers from each impacted department including OIT. Subject Matter Experts were delailed to the
Project Team initially and on an as needed basis. Routine meetings were set up according to the phase of the
project in Trenton with intenstve JAD {Joint Application Design) sessions sat up on an ad hoc basis at key design
junctures. This formula helped ensure that key State resources were fully engaged in the project as neadad.

Aaditionally, Acacia vses an “Issues Log” %o ensure that the Project Team identifies and addresses alf known
issues during the course of major projects,

2. Develop a complete business requirement specification for capital program projec screening and construction
model: Acacia s agreement with the scope outlined in this section. The Authority should also consider how it
will ensure that alt interested party business requirements have been identified and agreed upon. Acacia
envisions a highly collaborative, team based approach to development of the business reguirement
specifications. This will help ensure that all requirements are identifled and addressed,

3. Develop Design Sperification Doctument from the business reguirements specification for the State, the
Authority and the Corporation: In this phase, Acaciz will work more on its own and will shars initial and mid-
point drafts of all documents required to be produced,

Build application based on approved design specification document for the State, the Authority and the
Corporation: Similarly, in this phase Acacia’s technical team will be fully engaged in building the model. Testing
is an important component of this phase, where tests are designad initially and then modified and enhanced
during the build phase. Where possible, sections of the model will be defivered in advance of the final product
to help ensure that all psriies are on the same page and provide an epportunity for eany feedback.

hid

Acacia would recommeand the Authority pursue the “options” (as briafly described in the Current Situation section of the
RFP) relating to “complete review and znslysis of existing practices..and alternative solutions,” This process was
incorporated with great success in the NI Cashilow Model project, where the existing model and processes were
thoroughly reviewed by not only Acacia and OMB, but slso Treasury, OPF and QIT. The resulting recommendations and
subsequent implementation incorporated the input of ali parties to yield a solution that accommaodated not merely the
original scepe of the project, but other cash fiow projection needs uncovered during the process, Further, during the
subseguent implementation {including design and buiid-out), joirt application design ar JIAD sessions were utilized to
incorporate needs and address problems in real time for the build out of the NI Cashflow Model,

4.8 Provide as an appendix, ol approprigte financial models, schedules ar projections that supports Sectien 4.6,

Please refer to Appendix A for all appropriate financial models, schedules ang projections to support our response to
Section 4.6
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STATE QF NEW JERSEY - DIVISION OF PURCHASE AND PROPERTY
OWNERSHIP DISCLOSURE FORM

Sofisitation Numhsar; Bidder/Offercr: Acacia Financizl Group, inc.

PART 1: PLEASE COMPLETE THE QUESTIONS BELOW 8Y CHECKING EITHER THE "fES" OR "N™ BOX.
ALL PARTIES ENTERING INTO A CONTRACT WTH THE STATE ARE REQUIRED TO COMPLETE THIS FORM PURSUANT TO N.LS.A, 52:25-24.2
PLEASE ROTF IF THE BILUDERIDrERDIRIS & NOK-FPORT 1HIS 2ORN 153 MOT REGQUBAES, P EASE DONPLETE THI SEFAPATE DISOLOSUSE oF
IFYERTIZETI IS FOMI

YES NC
T Are there any individuals, comporations or parnershios swmning a 10% or graater iaterest :n the bldderisderor? [ ™

P THE ANEWER TO QUESTION 118 N0, PLEASE SIGH AND DATE THE FORM. YOU DG MOT HAVE 7O COMPLETE ARNY MORE
QUESTIONS QN THIS FORM, |F THRE ANSWER TO QLESTION 1 1S vE8, PLEASE ANSWER GUESTIONS 2-4 BELOW.

2. Ofthose pariss owning a 10% of greater mierest o tha idderfofercr ars any of thosa pariies individuals? l?_f ™
| P

3 Ofthose partiss owning B 10% o greater interest In the hidderfotierar, arn any of thosa paries corparations -
ot partnarships™ [:] 3

4. your answer to Quastion 3 15 "YES" are thers any parizs owning a 10% or greatar nterest i the
corperstion or partnership retarenced «n Questen 37 I: L___

tF £NY OF THE ANSWERS 7O QUESTIONS 2.4 ARE YES, PLEASE PROVIDE THE REQUESTED INFORMATIDN [N PART 2 BELOW,

PART 2: PLEASE PROVIDE FURTHER INFORMATION RELATED TO QUESTIONS 2-4 ANSWERED AS "YES",

For Questions 2-4 answared "YES', you must disclose identiiong informalion retated o the individuals, parinerships andfor corporations
Qwring a 10% or grester intsrest in the biddersffersr. Futher. fone of more of these antitios js itsalf @ corporation or partnership, you
st also disciose 8l partes thal owin 2 10% or greater inisrest in thal comaralion or partrarship, This mformat ons raquined by stertula,

TO COMPLETE PART 2, PLEASE FROVIDE THE REQUESTED INFORMATION PERTAINEIG TO EITHER INDIVIDUALS OR
FARTHERSHIPSICORPORATIONS HAVING A 10% QR GREATER INTEREST iV THE BIDDER/OEFEROR, IF YOU NEED TO MAKE
ADDITIONAL ENTRIES. CLICK THE “ADD AN ENTRY™ BUTTOM (N THE APPROPRIATE ENTITY TYPE,

Individuals

Name: Kim M. WHelan i _ Date of mirth: 02/15/1867

. Home Address: 832 Matlack Drive _
Delete Entry |

.City fioorestown State  MJ Zip Code 08057 ]

Are there additional entities holding 10% or greater ownersiup interest in
the bidder/offeror ard s parent comporalion/partnership?
JYes  er [CInNo




L

tndividuals

Mome Address: 2 Tuxeoe Road

MName: Noreen P. White Date of Birth: 11/01/1957

Ate there additionat entities holding 10% or greater swnership interest in
the budder/offerar and its parent carporaton/padnership?

(JYes  or [mo

City Glen Ridge State NJ Zip Code 07028

1
Pelete Enty|

—_——f

. Home Addrass; 801 Chesterfield Drive

|Name: Peter D. Nssen Date of Birth:  12/13/1966

City Lower Guynedd State  FA Zip Code *9002

Are there additional entities hold'ng 10% or grester ownership interest in
the bidder/ulleror and its parent corporalion/partaership?

[Cyes or [Tio

|Del—:'te Entry

Nzma: doshua C Myikita

Home Address: 315 New Streel. Apt 208

Date of Birth: 10/02/1973

|
! &ro there additiongt entities holding 10% or greater ownershp irlerest in
! the bidder/ollerar and its parent corporation/partnership £

“Ives  or [ iho
Acd An Addivional indhviduals Entry

1
1
i
1
Il
L
'
]
]
'

-Gity Philadelohia State PA _  7Zip Code 10108

’ Delste Entry .

H
|
i
P




Partnarships/Corporations

Entity Name:

Parther Hame!

|
Business Address:

! . Delete Entry
' City _ State ! *—J

i Zip Cods

Aig there additional entities halding 1035 or greater cwnership irterest
the bidder/offeror and fs parent corporation/partnesship?

|
| Cvss o O |

- Add An Additlonal Partnerships/Corparations Entry

i

|

Ceanificatiors |, being duly swemn upon ray oath, hereby represest thal the foregolny informafion pnd any attachmenls thereto to the best of my
fthowedge are true and complete. | acknovdedge: that [ am swthorized o execute this certfication o behall of the hidder: that the State of New Jersey
is relybng on the information contalned herein and thet | am undsr 5 confinuing obligation from the date of this certifization ihrough the complation of
=y confrants with the State to aotify the State In writing of any chawges to the informatien conlained hieroin; thist | sm aware that it is a crminal oifzase
to make 2 filse statement or misrepresentation in thiz vertifivation, and 1f { do s, | am sublect to orimina! prosecution wnder the law and that i ll
constitite & material bresth of my agreemeatis] with the State, permiting the Stats to dectare any contracts) resutting from this cetification void and
unenforceabls,

-
7 7
e
Full Narma (Prini): Kim M. \Whalar Sigrature; Py y:’vy'(\\—-__.____
Drer N{:}’ént‘ér FIN 25 a Slgnature .
o :
Tle: Co-Pregident Date r;’/‘ // )
7 T
FEINISSN 20-4775407




STATE OF NEW JERSEY - mﬁsmm OF PURCHASE AND PROPERTY
DISCLOSURE OF INVESTIGATIONS AND OTHER ACTIONS INVOLVING BIDDER FORY

Seoiicitation Number: Bidder/Gfferor: Acacia Financizt Groug. Inc.

PART 1 PLEASE COMPLETE THE QUESTIONS BELLOW BY CHECKING EITHER THE “YES" OR "NO" BOX.
PLEAGE REFER TO THE PERSONE AMDIOR SNTITIES LISTER ON YOUR OWNERSHIF DISGLOSURE FORM WHEN ANSWERING THE
QUESTIONS BELOW.

WOMPRUEL BN ITTES: PLEASE LIST 214 OFFICERSIDIRECTORS IN PAR T 2 OF THIS FORIS, YOU WILL BE REQUIRED TO ANSWER THE

QUESTIONS BELOW YWITH RESPECT TO THESE INDIVIDUALS, YES  NO

1. Has any person of anttly lisled an ¥us form or its attachments ever bean amested, sharged moictes, or
convicted 1n a grminal or disorderdy persons malter by the Stete of New Jersey (ar polivtal susdvision therenf), E E
any other siate or the U5 3overnorent?

4. Has any parson or enbly Hsted on fhus form or 1s allaclr ents ever baen susagended debarred or ctherwice
daclared mehgisle by sny governmei agency from hidomg or LoMrAsing O provide services ishor, maleria's of 1:] @
supplieg?

3. Are there currenliy any senting crina  malters or debarmeant pracaedhnes i wiich the firm andfar s officzrs
sndior managers arg invalvag? |

4. Has any persan o ertity Iisled o this form or its attachments been dergd any hoznsa, permit or similar
authorizafron required lo engage v the work applied ‘ar herem. or has any such hoense, pemit or skniar 1
puthanzakon neen revoled by any agency ¢ federal, slate or looal govemment?

IF AN OF TRE ANSWERS T0 QUESTIONS $-4 ARE YE3, PLEASE PROVIDE THE REQUESTED INFORMATION [ BART 2 BELOW.
EALL GF THE AHSWERS TO QUESTIONS 5 ARE 53 PLEASE READ AND SIGH THE FORM BELDVY. HO FURTHER ACTION 15 NEEDED.
IF7OU ARE A RON-PROFIT YOu MUST DISCLOSE ALL OFFICERSIDIRECTORS 1N PART 2 BELOW,

PART Z: PROVIDING ADDITIONAL INFORMATION
T bk el ate i YRE yed must provide a delailed descriplion of ary investigation or ltigation, including ut not limited 1o
administzalive complaints or other adm risirative proceed ngs, involving pubie secior dients durng the pes: & years, This descripbon
must inciude the nature and stalus of the mvesteat on, and far any litigaton, tha caplion o* the achon, 2 bral descripfion of the achon,
the data of incepiion, current strius, and if applicadle, dispostion. Plzase provade this Iiforr atlen in the box labeled Aarinonai
it halow The box will prompt you 1@ povide the nlammation referencad sbove Ploase provide thoraughn arswars 1o esch
quesian. Thict or the "Add Add:tional Information” button below e box I you nzed to make addivonal entries.

Hoa-senil bl Jee e o6 must disclose the Indbiduals serving as officers or direchars for putposes of tis fome. Please indicata alf
indrviduas asting in either capacily by prowding e information i5oated in e O ceraDireniorns' Boy I addiiional antrizs are needad,
chek he "Add an OfficerfDirecior Bntry’ butan,

Onice all required information has been disclosed, complate the carttfication bensath the “Additenal
Information” section belove. Failure to complete thls form may render your praposal non-responsive.




Additinral !n_formatic-n

Person or Entity Date of incaption:

i
i
]
i

liCurr:«nt Status

Brief Degeriphon

Caption of Action (If Disposhilon of Action
applicable) : fif applicable)

fBidderh:)ﬂercar Contact Nams o

Contact Phone Number B 1

Add Additional information

. DfficersiDirectors.
Mame; e e
Title DOB
Address -Delela Entry
City .. Sate  ZipCode __
“Phona E-Fail . ;

Add An Additional Officer/Director Entry

Certlfication: 1, being d.ly swarn upan my oath, nersby represent that the foregeing infounation and any aitaschmanis
thersia to the best of my knowiedge are lrue and camplate. 1 asknowledgs that { am suthorized 10 exscute this cerlification
on behalf of the bidder; that the State of New Jersey is relying on Ihe Informstion contained herein and thal { am Jncer &
cantinuing obligation ftam tha date of this certification through the completion of any comtracts with the State to notify the
State in wihing of any changes to the nformation confaingd herein, that | amy aware that it is a crimingt offense to make a
felse staiement or misrepresentation in th s certiication, and {1 do so, | am subject lo caminat prosecution Lnder the law
and Inal { will consltute s material breach of my agresment{s} with the Slate, perm tling the State to daclare any contract
{s) resuling from ths cerFicalion void and unenforceable,
_ S

- o
."” E .
Full Name (Printy  Kim M. Whelan .. Signature: C__..-f‘/'%}jfx_
Cp'Not Eiiter PIN awSignatures
-

-

Title: Co-President . Daer - [, _/;-,

T




MACBRIDE PRINCIPLES FORM

BIDDER'S REQUIREMENT: TO PROVIDE A CERTIFICATION
IN COMPLIANCE WITH THE MACERIDE PRINCIPLES AND
NORTHERN [RELAND ACT OF 1989,

Pursuant to Public Law 1995, ¢ 134, a responsibie bidder selected, after public bidding, oy the Director of
the Division of Purchase and Property, pursuant to N.J.S.A, 52:34-12, must complete the certification below by
checking one of the two representations Hsted and sign'ng where indicatad. If a bidder who would otherwlsa be
awaroed a purchase, contract or ag-eement does not complete the certification, then the Director may deterrrine,
in accordance witn applicable \aw and rulag, that it is in the hbast interest of tha State to zward the purchase,
contract or agreement to another bidder who has cormpleted the certification and has subrnitted a bid within five
(5) percent of the most advantageous bid. If the Director finds contractors to be In violation of the nrincipies
which are the subject of this law, they shall take such action as may be appropriate and provided Ly law, rule or
contract, including but not fimited to, imposing sancuons, seeking compliance, recoverng tamages, declaring the
party w1 default and seeking debarment or suspension of the party.

[ certify, pursuant 1o NJ.S.A, 52:34-12.2, that the entity for which [ am authorized to bid:

Has no ongoing business activities in Naorthern Ireland £nd does not maintain a physical presence therein
@ through the oparation of officas, plants, factorles, or similar facllities, either diractly or indirectly, through
intermediaries, subsid-sriss or affiliated companies ovear which i maintains effective cantrol; or

Wil take lawful steps In good falth fo conduct any business operations it has in Northern Ireland in

O accordance with the MacBride Principles of nondiscrimination in employment as set forth in N.).S.A, 52:18A
-88.8 and in conformance with the Far Employment Northern Iseland) Act of 1989, and permit
independant Monltoring of their compliance with these principles,

Certifization: | bang culy swom upon my sath, hereby represent that the forege ng Information and any attechments thereto to the best of
rey knowleuge ore truz and compietz. I acknewledge: that T amn sulhorized to execube this certification on buhalf of the biddar: that the Stete
of New Jersey is relying on the infermation contalned herelr and that I am under 2 continuing obligation from the daté of this certficabion
through the cempletion of any contracis with the State fo notify the State n writihg of any changes to the aformation cantalned herein; shat
I am aware (hat it is ¢ crimina! effense to make a false tatermert or s epresentabon in this certfication, and if 1 ¢o s, T am subject to
crimunal prosecuion under the 13w and that E will constitute 2 msterial breach cof my agresmant(s) with the State, permitting the State to
dechare any contraci{s} resuiting from this ceriificabon void and urenforceahle,

//{/I’-H

Signature! e

s T

{ et
Print Name: \’f _L{ | . ',?--.,‘-\ RN L
Tite: o Ve

I ‘.‘ " \I_ i \_ ..
Fm Name: T RN DRI, PPl WA IS SUUUE W A S VA AP B O A L
Date: 4 '




STATE OF NEW JERSEY—~DIVISION OF PURCHASE AND FROPERTY
SQURGE DISCLOSURE FORM

Safichation Number: | micderioneror: %3‘318 Financial Group, Inc.

The Contractor submits this Cerlification in resporse to the solicitation issued by the Division ¢f Purchase and
Property, Department of the Treasury, State of New Jersey {"Division"), in accordance with the reguiremeants of
MNJEA 52:34-13 2,

Instructions:
Lisl svery location where services will be performed by the Contractor and 2l Subcontrastors.

i any of the services sannot be performed within the Uniled States, the Contractor shall slate, with specificity, the
reasons why the services cannot be performed in the Umted States.

Contractor/ Performance Location - Description of Services ' Reason Services Cannot Be Periormed
Subcontractor Nama by Country : _ in U.g.
. i . : | .
Acacts Fiuwamal Groun, o 'f\f]aﬁtgn' NJ‘ USA  Fnancial Advisory Services I IR
. B 1 l

L

I
1
I
i
]
i
i
L

The Contractor shall provide justifcation that the services cannot be parfirmad in e United States by 3 contractar Tha Direstof
will review this justification and if deemed sufiicien!. tha Oireclor may saek the Treagurer's apprava.

Any changes to the informalion set forth in this Certifcation durng the lerm of any contrac! awardsd under the referenced
solicitation or extension thereof will b immediately porsd by the vendor 1o the Director, Division of Purchase and Property {thej
“Cirector"}

| understand thal, afler eward of a contract 1o {he Contractor, it is determined that the Contracter has shifted services deslarad
ahove 10 he provided withi the Unded States to sources outside the United Stales. prior lo 2 wriltan detzrmination by the Directan
that circumstances reousra the shift of services ar that the failure to shuft the sarvices wo lld resull in ecansmric hardshig to thy Siatel
of New Jersey, the Contractor shall be deemec in breach of conwract, whish contract wii be subject to lermination for cause)
pursuant to the State of New Jersey Standard Terms and Conditions.

! urther understand that this Certification is submitted on bahaf of the Contractor in order to induce the Division to sccept 2
proposal, with Itnowlgdge that the Division is ralying upon ihe truth of the statsments comained nerain.

Centification: |, being duly sworn upen my oath, horshy represent 1bag the foregoing information and any atachments therato to thoe besl of iy
knowladge am trug and completa. | apknowlodge: that | sm suthorlzed 1o exocute this cortifization on bahalf of the Giddor: that the Stalo of How Jorsey
= rolying on the nformation contained herein and that | am vader 2 centinuing obfigation fram tho date of this sanlilicatian through Iha camgintian of
any contrgets with the Stte 1o nolly e Staw in ereiting of any changes to the Information contamed horain; thal | 2m aware that it & a oriminal
affonse (o muke = false statomant or israprosgniation in thls certiffeation, and it | do so, | am subjoet to Befmlna! prosetution under the law and that it
will constitute @ material broach of my agrogmant(s) with ihe Stats, pormiting the Staia to deckare any chntractis) rosuUng from this codiflcation vold
anti unanforceabie

. e
Foll Name tPeint: 1o M. Whelan Signature: ____ "2/ 75 AP

.—7«-_,..—..7;!-_’" = e i i e it
: 7 A S A S
Title: E_o:ffr_t_aadent .. . Date: Vil ”{x’ L




STATE OF NEW JERSEY ~ DIVISION OF PURCHASE AND PROPERTY
DISCLOSURE OF INVESTMENT ACTIVITIES |N IRAN

Quote Burmbear: Bidder/Qfferary  Acacia Financial Group, Inc.

—

PART 1: CERTIFICATION
BIDDERS MUST COMPLETE PART 1 BY CHECKING EITHER BOX.
CRILURE T3 SHEOH IHE OF THE BOXES WILL BENIIER TIHE OROPD o WO REIPONSIVE

Pursuant to Puihe Law 2012, ¢ 25, any peson of entily (nat subrits 2 big or propasal or gthanuise proposes o anter Nl of renew 2
contracl must complete the ceriification below fo attest, uncer penalty of parjury, that nedher e person or entily, nor eny of its parents,
subsidianes or affiiates, s identited on the Deparimeni of Treasunys Chapter 25 st ac 8 parson ar antity engzging i investment azlivitles
in Iran. Tha Chepier 25 gt is found on the Dlvisicn’s websits at g Povegeen 2100y W GRS o y pU sk pe i Craple 2Ol il Bidders
must review this fist prior lo compledng tha pelow cerficat.or. Failure ta compiate the cartification will render 2 bidser's proposal
non-responsive. If the Director inds & person or entity to be 0 violebien ol 13w, slhe shall take scvon as may te approonate and provided
by law rule ¢r coriract including but no! kmled 1o, imposing sanctions, seekiryg compliance, recaverlng damages, ceclanng the pary in
defavll and seswing debamment ar suspanslon of the pany

FLEASE CHEUK THE ARPPROPRIATE BOX.

b certify, pursuant to Publc Law 2872, c. 25, that naither the bidder Jisted above nor sny of the bldder's pzrents,
oubsidizries, or affiffales Is Jigtad on the N J, Department of tha Treasury ‘s fist of antliies cetarmhad to be sngaged in prokibitad

ﬂ actvitiss in Iran putsuat to P.L 2012 ¢ 25 ("Chaotar 25 List"; | further cortdy that | am the parstn fisted above, o | am an sficer
er reprasentative of lhe enlity ksled attove and am awthonzed o mske this certfication on Iis behall, [l skin Par 2 snd sigh and
compinte the Cartification bejow.

(W} 21

}am unable to certify a5 sbove because the biddsr abwdlor ohe of more of ifs parents, subsidiaries, o affilates Is Hsted on

[ thz Department's Chapter 25 list [ witl provide a detalled, accyrste and precise description of the activities s Part 2 below
and sign and complete the Cerfification below Falurs to oovide such will rasull in_dhe proposal being rendered ag nop-
responsive and sppropnate penallies, fines andior sanctions will b assessad a5 proviced by law,

PART 2: PLEARE PROVIDE FURTHER INFORMATION RELATED TO INVESTMENT ACTIVITIES [N IRAR
You must prowide e detailed, sccurgle and preose desaripton of lhe aehuties of thz bidding pemonfently, or nne of its parangs,
subsiciaries ot affilimas, engsging i the invasimanl activities in Iran outlined abovs by completng the boxes by,

EAGH BOX WILL. PROMFT YOU TO PROVIDE INFORMATION RELATIVE TO THE AROVE QUESTIONS. PLEASE PROVIDE
THOROUGH ANSWERS TQ ZACH QUESTION. IF YOU NEED TO MAKE ADDITIGNAL ENTRIES, CLICK THE “ADD AN ADDITIONAL
ACTIVITIES EHTRY" BUTTOM,

Name Rualalisnsh p 1o SdderOfferar e

Descriphon of Acindhes

Duration ¢i Engagement Anticipated Ceesation Date

Bide=rOfferor Comact Name Contact Phone Number

ADD AN ADDITIONAL ACTIVITIES ENTY

‘Tenfoolon. |, neivg duly Swarm upan wy ofth, hersoy represent tha [he foradir iy FHOPRANCH AN3 ary aBachmarts thatetp B the basl of my knewledye are e and complota
S<ivhgledge: theL* BW Ul oTIed 16 exequle I ¢ oaritlaon o aghal of *ne bilde thal ihe Siate of Mew Jersey 5 reyrg an the dloralio wonteiied hosen s foel | e undar a
THNERY clugatian "o the date cf thys candizaon ihcugh e comalabion o any covasts sty Ine State to noify ‘e Slale & wiling of asy chawges o g Mymation conlgines
Ferzr tagL) sm awerz habl s 2 CAMal ofiense 13 make & false stalemmat o1 msrepesantaton oot s cerlficaton, and it de o * am subise! o orring! praseculon Lrdnr 190 v ano
tray Il cepstuiz g matedal bepase of 'y agmanenifs; ol tho Slate. pertieg the Stale o ceclass any sontreslis: esalilbag Som tHs cemilication wic zn2 Lnentomeahiz,

.. - = e e e . '/
Full Maune Print}: Kim &4, Wihalan Sigralura; /—_::': ﬁy\

D /}49-( Enter PIN as  Signature 4
£

i
a‘l e L

{".'itle: Co-Precicient Prate: vt l‘)wf.
7




Public Law 2005, Chaptar 51 and Executive Order 117 {2008}

INFORMATION AND INSTRUCTIONS
For Completing the “Two-Year Vendor Certification and Disclosure of

Potitical Contributions” Forny

Background Information

On Septamber 22, 2004, then-Governor Jamss E. MoGreevey issuad B 0. 134, Ue purpose of which was to insulate the
negotiation and awand of Stale contracts from political contributions tha” posad a risk of improner nfiuence pyrchase of
access oF the appearance thereof. Tothis and, £.0, {34 prohibited Slats depariments, agencies and authaorities from
enlenng irdo conlracls exceading $17,500 with indwiduels or entities hat made cerlain polilical contribulions, £.0n 134
was superseded by Pubkc Law 2205, . 51. signed nia ‘'ew on March 22, 2005 ("Chapter 517}

On September 24, 2008, Goveror Jon . Corzine issued E.O. 117 which is designed ta enharce New Jarsey's efforts to
protect the integrity of procurement decisions and [ncrease the public's confidencs i government, The Executive Order
buiids upar the provisions of Chapter 51,

Two-Year Certification Process

Upon approval by the Slale Chepler 51 Raview Unit, the Cedification and Disclosure of Poliical Contribulions
formis valid for a two {2) year penod  Thus. 1l a vendor receives approval on Jesnuary 1, 2074, the certification
explration date would be Decembsr 31, 2015, Any change in lhe vendor's ownership status andfor polit cal
contributions tuling ihe twa-vear period will raguire the submission of new Chapter 51/Executive Order 117 forms to the
Stata Raview Unit.  Ploase note that it is the vender's respangibility to file new farms with the Stoate should

these changes oocurl,

Btate Agency taskructiong: Prior to the awaeding of 8 coniracl, the Slate Agency snould first send an e-mafl 1o
COnAaiiess m oy o verfy the cedification stalus of the vander,  Kthe respanse ‘s that the vendor 1 NOT within
an approved hwo-year period, then forms must be obtained from the vendor and forwarded for reviewe, Il the
response s that the vendor i within an approved two-year perfed, then the resoonse =o sialing should

be placed with the bid/contract dacumentation for the subject project.

Instructions for Compiating the Farm

NOTE: Please refer lo pages 3 and 4 "USEFUL DEFINITIONS for Fie purposes of Chapter 51 and Execitive Order
117" for guidance when complating the form.,

Part 4: BUSINESS ENTITY INFORMATION

Business Name - Enter the full regal name of the vendoar, ncluding trade name If apphcasle,

Address, City, State, Zip and Phone Numbet - Erter the vendor's stresat address, oy, stale zip tode and telephoneg
number

Vandor Emall - Enter the vandor's primary emall address
Vendor FEIN —Pizase enter the vendor's Federal Employmert {danlfication Number
Business Type - Check the anppropriate box that reprasants the vendar's typz of business formalion,

Listing of officers, shareholders, partners or members - Baseo an the box checked for the business type,
provide the corrasponding infonmation. {A comrplete list mrst be provided.)

Chapter 51 Instr. « Rov, 4M7M5 Page tof 4




Fubtic Law 2008, Chapter 51 and Executive Order 117 (2008)

Part 2! DISCLOSURE OF CONTRIBUTIONS

Read the three types of paliical contnbubions thal requsre disslesure and, if apehcable, pravide tha resiprent's
information. The definition of "Businass EntityVando™ and "Contrizgiion” can be found o1 pages 3 snd 4 of
this form.

Name of Recipient - Ealer the fult lzgal name of the recipignt

Address of Reciptent - Enter the recizent's sires! address

Gate of Contribution - Indicate the date the contribution was given,

Armount of Contribution - Enter the dollar amon: of the coniribution

Type of Contributian - Select the type of contribution from the exanplas given.

Contributers Name - Enter the full name of the contribuior.

Relatlonshlp of the Contributor to the Vendor - Indicats the relalionship of the contibisor to the vendor, (e.g.
officer or sharehclder of the company, partnzr, member, parent company of the vendor, subsidiary of the vender. alc.)
NQTE: I form is bewg completed electronically, ciick "Add s Gortribution” to ertar additional contrivutions.
Othervise, ploase attach additional pages as necessary,

Check the box under the recipient informaticn il no reportable contributions have been solciled or mzde
by the business entity. This box must be chaecked If there are ho contributions to raport

Pert 32: CERTIFICATION

Chetk Box Al the representatve complating the Cerification and Disclosure form Iz dolng 50 on behalf of the
business entily ard all indwiduals and/or entities whose conlibubions are attributable (o the business enfity,
[Ma atditional Certitication and Disclosure forms are raqulred i BOX A is checked,)

Check Box 8 if tha repraseniative complating the Cerfification and Qusclosure form is doing st on behal of the business
enuty and ail individuals andior entities whose contributions are attributable 1o the busingss entity with the excention o
thase individuals and/or entifies thal submil thelr own separate form. Far example, the representalve 1s nat slgning on
hehalf of the vice president of a corporation, bul all otherz, The vice president completes & separate Cenification and
Sisclosure form. (Additional Certification and Disclosure forms ars requlred from those individusls andfar entities
that the represertative is not signing on behalf of and are included with the business entity’s submittal))

Check Box T if the representative complating the Gertification and Disclosure form is doing =0 on betslf of the

business entily only. {Additlonal Cerlification and Risclosure forms are reguired from all individuals andlor entitizs
whose contithutions are atlributable to the business entity and must be incluges with the business entity
subrnittall)

Check Box D when a sole propriator Is completing the Certificaban and Disclosure form ar when an individugl or entity
whose contributicns are atrioutable 1o the business enfiy is completing a saparate Certification and Disciosute form,

Read the flve siatements of sortification prior to sigming.

The representative authorizes lo complete tne Cerificalior and Disclosure form must sign and print herhis name,
lifle or position and antar the date.

LI TP —

Chapter 51 !nstr - Rev. 4f1 ?1‘1 5 Page ¥ of 4



_Pub!ic l.aw 2005, Chapter $71 and Executive Order 117 (2008)

State Agancy Procedure for Submitting Formis)

The State Agency shiould submil the completed and signed Two-Year Vendor Cerlificalion and Dhsclosyre
forms aither slectronically 10: A 34 eas r_aov or regalar niail at; Chapler 51 Review Unlt, PO, Box 230. 33
Wes! Biate Slreat, Trenton, NS 0B6Z5-0230. Qriginal forms should remain with the State Aganicy and coples
should be saat lo Lhe Chapler 57 Revew Unlt.

Business Entity Procedilre for Submitting Formis)

Thz bus ness antity shauld return this Torr =a tha contracting State Agency
The busnass entity can submit the Cettification and Disclosure form directly to the Chapter 571 Review Uait oniy
when.

+ The business entity 15 approaching its beo-year cerificalion expiralion date and is seeking ceriificatior enzwsl
+ The husiness anfity had a changz in its swhership slructure: OR

+ The husiness entity made any coninibutions durihg the peried in which iz last bwowear cerification was in
eifect, or dutlrg the term of 3 contract with & State Agency.

Giuestions & [nfonnation

Quastions regarding the ialerpretation or application of Pubific Law 2005, Chapter 51 (ML 1.5 A 19 44A-20,13)
or £.Q. 117 {2008 may be submitted slectronically through the Division of Purchase and Properly websita ab:
FE e ey Thrw Lo R S Rmdt LIS g ! A et ot !

Referance meterisls and formis are posied on the Political Contributions Campliance webslie al:

Eda e BUTIG DL TUORATL Va0V T RRIA Lo ik e Al

USEFUL DEFINITIONS for the purposes of Chapter 51 and Executive Drder 117

“Business EntityMendor” means any hatural or legal person, business corporstion, professional services corporation,
kmited hability compeny, parinership, imitsd partnership, business trust, association ar any aiher legal commersisl antity
organized under the lews of New Jarsay or any other siate or forsign jurisdiction. The definition also includes () &
business entity is a for-profil corporation, any officer of the corporation and any olher person or business entity that owns or
contrals 10% or more of the stock of the corparation (i} if a business entity is a professional corporaiion, any shareholder of
offiger; {iil) if a busihess entity is a general partnership, imited padnership or hmited habiily parinership, any partner; (v} if a
business entity is a sole proprietarship, the propriator, (v) il the business anbty iz any other form of anlity organized under

the laws of New Jarsey o1 any other stabs o foreign junsdiclion, any principal, officer or parlner thereof, () any subsidiaries
direclly or irdirectly contralied by the business entity; {vil} any polltical organization arganized under 26 U.S.C.A, § 527 thaf

15 directly o indirectly controlled by the business entity. other than a cangidate committes, election fund, or political party
committze; and {(vill) with raspect lo an individual who ts included within the definitisn of "business enbity " that indvidual's

civil union partner and any child residing with that person. |

“Officer” means a president, vice prasidant with senlar management responsibility, secretary, reasurer, chief executive
officer or chizf Enancial officer of a corporation or any psrson roulinely pedarming such funclions for a corporation  Please
nols thal officars of non-profit amitizs sre exciudad from this definition,

“Darfner” maans one of two of more natural persons or other entities, ncluding a corporation, who or which are joint
nwners of and carry on s business for profit, snd whizh business s organized under the faws of this Slate or any other state
o foreigr Jurisdiclion. as a general paitnarship, fimiled parinershin, imited liabifity parinership limited fiakility compary,
fimiled parinership assocstion or olher such ferm of business organizatizn,

[Contributions mace by & spouse. civit union partner ar resident child io a candidate for whom the contsibulor (s
sligible to vote or {0 a palitical party committes within whose jurisdiction the contributor resides are permritied.

Page 3ofd
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Public Law 2085, Chapter 51 and Executive Order 117 {2008)

USEFUL DEFIMITIONS for the nurposes of Chapter 51 and Executive rder 117

“Contribution” s a contnbdtion, ircluding an w-kind comtribut on, s excess of $200,0C in the aggragate per alection
made o of recerved oy a candidate commillze jonl candidates commilize. or poltical committes: or ber calendar
y2ar made to o recelved by o polilical party commities, legisialive leadershio commitlee or continuing dalftical
comrities or & currency confnbulion in sny amaun,

- “hkind Contribution means a contibulion of gosds or szrvices receivad by a candidata cormmittee. joint candidatas
commitlza, polieal commities, continuing political committes, polilical party committee, or legistative leadership
cornmiliee, wnich contnbution 13 paid for by 3 peson or entity cther than the recipisnt commitiee, but dogs nat include
services provided withou! compensaton by an indyv dual volunteenng a part of or all of his or her time or setalfcfa
candidale or commilies,

- "Continying Political Committee” includes any group of e or moie persors acting jointly, or zny corparation,
partnership. o any ather iMcorporated or vmincorporated assogiation, including & pofitcat elub. political setion commdtes,
civic association or olner arganization. which in aay czlendar year conlnbles o) expects to contribulz at least $4.200
aid of promote the candidacy of an individual, or lhe candidacies of individuals, for elective public ofiice, or the passage of
dafaat of a public queskions, and which may be evpected to make contnbutions loware such aid or promotion or passage
or defeat during a subsequenl slecuon, prowidad thal the group. corporalion parnership. association or cthar
orgartzaton has beeh detennined by the Commugsion fo be a canlinuing poiitical committes in accordance with K. S.A,

18 4448,

“Candidate Commrittee" means 4 commilies established by @ candidate gursuant o NS4, 19444-9(a), Tor the
purpose of recewing contribubions and making expanditures,

+ “Btate Potitica) Party Committee" means a carnmtes organized pursuani to M J S.A. 1954
“Gourty Pelitical Party Committes™ means a commillee organized pursuan! to M.JLS.A, 1853,
* “Municipal Political Party Committee” maans s copmillee organized purspan to NL.J.S A 19.5.2,

« "Legisiative Leadership Commitiae” means & comnvitee established, authorized to be sstablished or designatad by
the Presiden! of the Sensle the Minerity Leader o7 the Senale the Spasker of the General Assembly, ar the Mmonty
Leader of the General Assembly pursuant to M.J.S.A, 19/44A-10.1 for the purpase of recaiving contribulions and making

sxpandiftiras,

“Politicat Party Commitiee” maans’
1. The State committes of a political pary, as crgamzed pursuant o N.J.SA. 19:5-4,
2 Any county commitize of a political sarty. as organized pursuari o N J 8 A 19:5-3 ar
3. Any mumcipal cammitize of a poldice! patty, as organizes pursuant lo N[ 8.4 19:5-2

Page 4 of 4
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Pl e SO TP

T e

Bvision of Purchase and Property
Twao-Year Cnapter §1/Exetul ve Drdar 117 Vandor Certifestion and
Mszlesara of Polifical Contriburions

FOR STATE AGENCY USE ONLY,

Solicitation, R5P, or Contract No. _Award Amount,

Description of Services _

State Agency Namae Contact Person .

Phone Mumber Cortact Ematl
] Check if the Contract / Agreement is Being Funded Using FHWA Funds

Please chack if reguesting
Part 1: Business Entity Information recertification I3
Full Legal Bustness Name Acac.a Finangial Group, Inc.

{Including trade name IF applcabie)
Address GO1 Route 73 horth, Suoite 246

City Marlion rate NJ Zlp 08053 Phane (858) 234-2266
Vendar Eman kwhelan@acaciafin.com vendor FEIN (SS7 If sole proprietor/natural cerson)204775407 i

Eheck off the business type and list helow the required Infoemation far the type of business selectad,
MUST BE COMPLETED Ih FUILL

x  Corporgton: LIST ALL DFFICERS and arv 1004 and greater sharehelder
1 Professional Corparation: LIST ALL OFFICERS and ALL SHAREHOLDERS
+ Partnership. LIST ALL PARTHNERS witl any equily Inferest

4 Himated Liabihcy Campany; LIST ALL MEMBERS with any equity interest
1 Sole Proprietor

note: "Othears” mesns President, Vice Pusident with sonor managermaen rasponsibility, Secrabary, Treesurer, Choet Sxacutive
Qfflcer ar Cheel Pgncial Officer ¢F & corperat on, oF any person founnely perdorming such functons lor « corporatian,

AH Offlecers of a Corporatien ar P4 10% and greatar sharehalders of 2 corporation
or all sharehinldar of 2 PC
Kim M. Whelan, Board of Director Kim M. Wnzlan, Co-President
Norgen P. White, Board of Direcior Noreen P While, Co-President
Peter 0, Mizsen, Secrelary Peter 01 Nissen, Managing Diractor
Joshua C. Nykita, Treasurer Joshua C Myikita. Managing Direcior
Afl Equity parkners of 8 Partnership Al Eguity members of 5 LLC
A MiA

HF you need additional space for tisting e Officers, Shaestciders, Pariners ar Mamoers, plesse Blrach separate page.

IMPORTANT HOTE: You must review the definition of "contribution” and “business entity” on the
Information and Instructions form prior te completing Part 2 and Part 3. The Information and Instructions
forem s available ot hite:/ fovwed stalpareus Ztreasur v/ oo cliase dlerms, shiml & no ] 34
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Part 2: Disclosure of Contrlbutions by the business entity or any persan or entity whose
contribhytions are gttributable to the business entity,

L. Repert balow all contributions sollcited or made during the 4 yenrs immediately preceding the
commencament of negotlations or submlssion of  propozal to any:

Pal fical argamaiion srasalzed under Section 527 of che Internal Revenue Code and which alse meets the dafit tion
of a centining political committee as defined .n 154, (See Information and Instructions form.)

2. Report below 2|l contributions sallelted or made during the 5 % vears immediately precading the
commencanient of negotiztions or submission of # proposal to any;

Candidale Committee for or Election Fund ol any Gubernztamal or Lisctenan® Gubernatoral ¢ardidate
State Poltical Party Commttee
County Poltca Party Committee

3. Report below ail contributions soficked or made durinyg the 18 months immiedistoly preceding tive
sammencement of negotintions or submission of a prepgesal ke any:

Mu=icigad Political Party Committee
Legrstative _eadarship Camm.gtes

Full Legal Harne of Recipient 388 Altached

Adcress of Rectpent

Date of Contnbution Amount of Contribition

Type of Contributtan {i.e. currancy, check, foan, in-kind} ___

Contributer Meme

Relationsiip of Cantributor to the Vendar
If thix form bs not being completed alectronicalty, please attach additions! contribittions on separate O3gE.
i Remeve Comribution Click the "Add a Contribution tab to anter additiena! contributions,

Add o Cantrtbution

Ticheck this boy only if no politial contnbutivns have been solicited or made by the buslness entity
B ANy peisonh of entity whosi contribetiens are ctributable to the business antity,

Part 3: Cartification

(A} O tam certifying on behall of the business entity and all individuals and/or ertities whose contrbutions
are sunbutable to the business entity as listed on Page 1 under Part 1: Vendor Information,

{8} B 1am certifying on behalf of the business entity and all individuals and/or ertities whose contributions

are attributable {0 the business entlty es IIsted on Page 1 under Fart 1: Vendor Information, except for
the individuats sad/or entilies v are submitting separate Certification and Disdlesure forms which are
included with thig submirtal,

{C1 [7] 1 am certifping on behaif of the business entity onfy: any remaining persans or antitins whose

contributions are attributuble to the business entity (g5 listed on Page 1) have complated separate
Certification and Disclogare forms which are insluded with this submittal,
(D) ) 12m certifying 2s an individug! or entity whose contributions are attributable to the business entity,
I hereby catify as fallaws:

i, I have read the Informaiion and Insteuctlons accempanying this form orior ' completing the
cartificatian orn behalf of the business sntity,

2, Al reporratde contributisns made by or attribitzble to the business entity have been listed above,

Thapter 51 - Rey #1715 Page 2 ol 3



3. The business entity has not knawingly solicited or made any contribution of maney, pledge of
contribution, including in-kind contributions, that would tar the award of 2 coptract to the business

entity unjess otherwise disclosed above;

a) Wethip the 18 montns ramediately preceding the commanzement of negoliabions or subrmssion of a propasal for the
contragl or agreemeont tn- '

() A candidate comrmittee ¢ election fUnZ of any cantdidate for tha prubbic office of Soverna- or Lo ronast
Governor oF £ & ta npaign committee or slecton fund of halder of gulliic alfice of Gavesnar or
Lieutenant Govarnor; QR

(i} Any Syate, Caunty or Munleipl pelitca! party somimities; OR

{IiYAny Legisative Leadershis zammlittes,

b} During the tarm of offite of the current Goverpar o Lizslenanl Governse Lot
(& candidese committes or electlon fund of a halas- of the public offies of Governer or Liculenant Geverrors

OR

(i Any State or County psltica{ party cammistes of the politcal party that nomirated the sititg Gevernot or
Liedtenant Gaverno: in tae last gubernato-lal plectan.

£ Wihin the 12 manths mmediately preceding the lest day of the sitting Governor or Lloutensnt Govarnoe's frgt
term of ¢fflng Lot

{1} A candidade corrurn.tter or election funz of the incurmbemt Governor or Lieutenant Governor: OR
(1) Any State or County pabtical party committes of toa pobitical party Lhat naminated the sitling Soverng- o
Lieutenant Goverpor ir tha Jast gulernatoriyl alectiun,

4. During the term of the contract/agreement the business entity has a continuing responsibllity ta report,
by submitting a new Certification and Disclosure farm, any comtribution It soliclts or makss to!
(a} Any candidale commttter or e ection fund of any candidate of naider of the public off 22 of Gaveror
or Lieutengat Governor, OR

{h} Aoy State, County or Munidpat polltical parky commities; OR
{c] Any Legislative Leastorship corametles,

The business antity further adenawlzrges that contributlons salie.tad or Mmacde during the term of the
corkraci/egrerment may be cotermined to ba @ materal brason of tha cant-aoyfeqreameant.

&. During the two-year certification perled the business antity will report sny chenges in s ownership
structura {inciuding the appolntment of an officer within 2 corparation) by subimitting a new Certification
ard Disclosura form indicating the naw pwner{s) and reporting soid vwner{s) contributions.

I certify that ths foreqping statements p Parts §, 2 2ng 2 gre true. 1 anl sware that if apy of e statpments
are wilifully false, T mév be subiect ta punishment,

Signed Name (’_._‘é;r,_/fﬁ’ '"““\T _ prirt Name KIM M Yhatan

"

Titla/Sasition Of;-.présﬁenl \\~ L. Uate _ ;i ;f; .(r,:x e e e e

Procedura for Submitting Form{s)

The contracting State Agoncy should submit this form ts the Chapter S1 Review Unit when i has beer required as
parL vl g contracling process, The contracting Statz Agaray shauid submit & copy of the conplered snd signed farm(s), o the

Croapier 51 Uit angd retsin the pngemel for ther ricords,

The buginess entity should return this form to the contracting State Agency, Tne husiness entity can submit tils form
dlrectly 1o the Chaptar 31 Aevigw Uit enby when it -

Iz popronching 15 two-year ceritficalon expprraton date 2ng vishes 1o renew ceetification:

Had 2 change i ¢ ownership strosture; OR
Mage any contrioutians durng the perod rowhich s last tua-vear certinoanon was in effect, or uring the term of o csntracl
with a State Agency.

Forms vhould ba subritted efther e[er:trunécally to: L2t e iy gt , ar regutar mail at:
Chapter 51 Review Unft, P.O. Box 230, 33 West State Street, Trenton, N 08625,
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PueLic Law 2005 Vendor Certification and

CHAPTER 271 Political Contribution
Disclosare Form

Yendoy: ;{{z'ﬂr"n'v SRTIRAAR N STT R P

L 0 i

%mm e P e

Contract Reference:

Al leasi ten (10) days prior to entering inta the above-referenced contract, the Vendor
musl complete {iis Certification and Diszlosure Form, 1n accordancs with the dirsctions
below and submif it 1o the State contact lor such contract.

Please nota that the disclosure requirements under Public Law 2008, Chapter 271
are separsie and different from the disclosure reguirements under Puplic Law
2005, Chapter 51 (formerly Executive Ordaer 134). Afthough no vendor will be
precluded from entering into a_coniract by any information submified on this
form, a vendor's fallure to fully. sccurately and truthfully complete this form and
submit it 1o the spproprjate State agency may reswi in the imposition of fires by
the New Jersey Etection Law Enforcement Commission,

Dizclosure

Following is the required Vendor disclosure of 3l Reportable Contributions made m the

twelve (12) months prior to and including the date of signing of this Cetification and

Disclosure to: (i) any State, counly, or municipal committee of @ political party,

legisiative teadership conmittes, candidate commities of a candidale for, of holder of a

State elettive office. or (i) any antity that is alse defined as a “continuing paolitical
© sommitiee” under LS AL 13:44A-3(n) and NLJA D 19.25-1.

The Vendor is required to disclose Repodshle Contibutions by: the Vendor itseif zll
persons or olher business erfities owning or controlling mare than 10% of the orofits of
the Vendor or more than 10% of the stcck of the Vendor, if the Vendor is a corperation
for profitt @ spouse or child living with a natural person taat Is a Yendor: ali of the
principals. partnars, officers or directors of the Vendor and all of their spouses; any
subsidiaries directly o indirectly controlied by the Vendor: and any political organization
organized under section 527 of the lntemal Revenue Code that is directly or indirectly
controfied by the Vendor, other than a candidate comemittes, election fund, or poiitical
party committee.

"Reportable Coatrbutions" are those contributions that are required 1o be reportad by the
recipient under the "New Jersey Campaign Contributions and Expenditures Raparting
Act” P.L. 1973, ¢.83 (C.19:44A-1 &t sen.), and implementing regulations set forih at
NJAG 19:25-10.1 ot seq.  As of January 1, 2005, contributions in excess of $300
during & reporting pariod are deemed *reporiabie,”

e = ——— — e A e P e Tt irrrerrrrp—ry
———— A
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Pustic Law 2008
CrarTER 271

-

2 ,
i b ' Py
Vendor: 4‘( bt F e (_'/,"fdf.«fj)

i

e

T ——— ——

Marhe and Address of Commitites Date of _ Amount of Contributor's Mams
to Which Cordribution Was Made | Contribution ’ Coaontribution

| Indicate "nong"” if no Repertalie Cantributlons were made, Attach Additional Pages As Needed [

#4 | |

—_—— - gl T l P [ | e — el 7w ———— . - e

Certification:

[ cerify as an officer or autharlzed representative of e Vendor that, to the bast of my
knowletge and belief, the foregoing statements by me are true. |am aware that if any of
the statements are williully false. | am subject to punishment,

Ly

Name of Vends;;,-}n}ﬁ,'.,&'f Af e i AT LSty \ i
#2 Signed: ¢ / A \\\\

4 . L b o~
Print Name: (.'.'“J-.é"-‘-. PO SN W 00 N W i

Title: O\ ey

Date: S J ,r" LA

Page2of2



(. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM

Required Pursnant To N JS.A 19:49A-20.06

This form or tes permitted [resimile nwust he sabmitterd to the loenl it
ro later chan 1 days prior to the avwned of the contraet,

Fart ] - Vendor Information

- Vendor Name: | Acacia Financu| Cimuy, Ine, - . T
Address: 601 Rogte 73 Nopth, Swe 206 0 T T T ]
Citys [ Murbon _— 77 7 JSaw N s ugesy _

The undersigned heing authorized to certify. hereby ceiifies thal the submission provided liercio represents
compltance with the provisions oI NLS.A, 194452026 and as represenied by the Instructions sceompany inp this

farm.
. . oo KimMoMhelan 0 CuPresident _
Signaturs Prinled Name fille

Part il - Contribution Disclosura

P eommsitlees of the government entities fisted an the form provided by the locat unit,

Misclosure requirement: Pursuant 10 N LSA, 19:4A-20.26 this diselosure must inelude all eportable
peliticat contribwtions tmore than $300 per eleetion evele) over the 12 months privg to submission ta the

- —_— e e e e _
[ ¢ heck here T diselosure is provided wn electrone form.
Coneributor Name T T T ReclpientMame ' Bate T boiar
o L L _ Amount
_Avacia Financial Group. Ine, | EFO Counvibnan Roly Fown B Sep 9, 2011 300,00
JAcacia Fisacial Group, Ine. | EFO Counsilwoman Susan Naples _ Sep %,20°01 | 300,00}
| Acacia Financinl Group. Ing. | The Teadsrs Fund o L Sep28.3001 |0 3.000.00°
Acacia Fwancial Graup. Inc. | EFO Dunald Norcross for Senate _Sep 28,3011 2,600.00
- Acacia Finanelsl Group, tne. | The Election Fund of Bianchini Mercado- T rolio & Sep 28,2011 [.600.00
Siler :
| Aocia E'lncum'ta_[_'_{j?_c_\;ﬁj_, _[_1‘1;_‘.___5_}29 Madden, Mor‘ia}‘}} Mosaquera _j_ M L Det 1420 1_-}__'_- :_ i}_fh)i}UOC
Acacia Financial Group, Ine. . Barrett For Frechiolder . L2521 1.350.40
Aczaeta Finaneiul Group, fne, Tomaro for Frechaider e _ Qe 25, 2011 1,254.00 |
| Acgetn Vinanera: Group, Ine. - Friceds of Thulen o Oct 25, 2011 350n
CAvacks Fmancia, Group dne. | Friends of Deloea Oc1 25, 2011 53000 ]
Avavio Financini Group, Ine.  Friends of Scaturro e Oer 25,2001 350.00
Acacie Financinl Group, fne. | Friends of Canglano e Dey 35700 o 250,00
Acacia Financhl Group, Jng. | EFO GOP Freebulders L Nov |, 20 4,604,046 |
_Acucia Financial Crroup. Ine, E LRO Chuck Cahn for Mayvor | Dec 16, 2011 - a00.80
Acucia Fimuekd Group, Ine. 1 The Senator Kritlos € ommnitice _ L | BRee ks 3L S0000

1

Acacia Financinl Group, Ine. | Friends of Jennifer Buck

Dee 14,2000

CAcacia Finaneial {_.hrll‘{..l‘{_.!_p._‘l_l_“,E,__! '_E.lt_'f':i_(.!‘l‘—il‘l.ll"l.(.l of Reywand J. Lesninh o De',-c:]_E;.”.-“.(Jl_[— _SWLOD
Acavia Financial Group, ne. | Kovaci lur Mavor Lee 16, 2001~ 130,00
Acacis Financial Croup, Inc. + Comm to Floed Bateman Binndi Clatlarellf | Peci6 2001 30000
Acacia [iancial Group, Ing. | RO Patricia Sebold, Frechatder copPeelb 200 230,00

- Aeacia Financia) Group, o, ,(__HI%EE*E-*_ for Caunty Precutive . D Deet, 20N 3uu.00



- Aaia I'lmmuul f.z.t,‘up e
i _.'\un.:a I muncwl reup. ]nc.___
 Aeacia R mnnun[ Croup. Ine,
_'_r\.LEh.Ii'i F |n'1mmI Greup, Inc.

i ."\.\.”.t.ld ! manuaf {er_p !n\.
. Acac I m‘mual Growp, fnc
' f\LaLm F manual Lronp, }m. _

CAsavie I-nmnudl Grroup, | Ir .

!

1l

“Acaciz b nanu_a[_ Liroup, Inc

_r\unmﬁ hnnm il Group, [ne.

Acdcia _T—_mf_mt ial G oup. (.

Acocia b irmncnl Group, Ine,

Acsaiis | fingneial Group, Im_
| Agagia Financiel Group, ne.
|_Aracia Financial CGroup, I;_:_c ]
y Aeacia Finaneiul Grop, fne.

F-‘-\CJCIQ l“mzm d](;lL_‘_p ine,

\u .:‘.m | rnnﬂts.zt_(i{'_c_igilm _

Acarm Financal Group. fne,
Avacig F I['llll\l.l(l] Group. lue,

_Aeacia F m.mu.a!  Liroup, In im. 1
\Laud - nmmni Group., h

/\\.a{,ld ! mamml {iroup, !m:.
‘\x AL I maneis Al Gro ., fne.

j Burfey for or ( i."L nc el

T NMeran for ( rstn‘u]
i l .opu/ | far L onnui

_ .; \;\ e Ian lm “,-:: fide
r’%-. Bizha | X3 :mmmi Cirrop, lﬂL
1 b

Coaenun For Ca !I:]L”

Smcm) Iy 5"ngitl,
EFs Cuppelii &: M:.( tay Tor i re.ufmidu
EFCH dim Beach ur Sennte

Thc | L-?(LI s Fu nd

\t L armae i{) f‘er\‘U' 200t
I t() R Dmrm i__ELu‘nIJ\, Y
UFEG G vrge b i&'m,h

*\L HINE i m mual Cirenp, e

\:.:.Lm |“i|1dﬂCh1 {rmug lnt_

*\ e b mmcml(:mnp. llu. ]
Az THIE fm.mtml Uraup, [m.,
Avocia F rezneial Group. 1m .

.
Acacia I inaneial Group, Em.. .

IRERY GOP E rm‘hol(iux o

BUYR-PAC

IRSRUSS Immmn 5 { }uh
l FO \hh (fr_w..q &'t m-nls-ti_im Frewhal hnldu
{ 1 (J GOPF Ft..t.h[ﬂd{:l“-.

l:! {j Ln 1 Gireeswakd for \xccmhl\,_ o

_Blll (_'IL"\S ukiq.r For | recholder
EFO f\umuel \a{.num

darney l~.hcvu: “Jlll-.-{l

Avocin I‘l*mmmi Laroup, Im.

'*\\..-1(.,]'1 Finanetal | Graup, Inc,

| Acacia F mim\.la] Group. The.

*-_'\hlrmnj) for f*\'abn:mhl\
; Cotnumntee w fe- lei Thonas ‘wia.{

LEIG l)nmrld RY T [UN [nr ‘»en.m‘
| let,} lm r\wcmlr[}

Brick lour:\hrp R@J_ui Ezum Clus _
C.T. A-,cnr of Fyrmer Dt.moualu. Bl ms

‘\-..aua Fm'muﬂ! Group. Tne.

Thy Commitiee o Llect ‘uhcﬂs (}h'.u

m_a:'m_} mane ul Lroup, I Im.'

Avocis Financial Group, Inc.

| 51O Steven Fulop.

LG Kevin 3 Toole
t feetion l lmd uf(wg.mm Lt. (J [%. ien

Hmnd»u! ienmlc.: Heelk
(.‘omm 0 Rc '.fcx,! Pree, mldm s Hartlstl & | ru{e
I..} € Ngah, 1 u-n(:rd Lk (Jentck For 0 rcxhoidmj

f‘u.m‘. Financial Group, Ine, |
Acacis Financial (:mup. Im.

Avatis Fm.mua“:mup Inc,
Acacia Fin anvial Graup, im.,

Avucia Finan ciul Group, [m.

."\_ cia l:nﬁn\.m!(: !t Crraup, tne.,
CAzacia | manum{ Giroup, [nt.._

Acaciu F mammlfuoup tne,

ﬁx..run Fmapziad Group, Ine,
\L.m.m T i uim(;mup Inc. |

CAcain f'_ndnhml Group, log.

_; I’m lI&I» Divection for Joms I{m,r

Damnsinger e.&( hita Jor I. re::imid*r T

C FFO I\ng:{r_-F S for twp ¢ om'nmw

. . DesTE NI 7306
_pDecdG 200} 7566
| Bec 16,2001 TS0

- e eC 16, 2011 TS0
1 Dec 6. 2001 T 00009 |

[ ee 31,201 300000
P 1=/~ ”1 200 2.600.00
L Dec {700 4.200.00 |
CDee2iz011 2.600.60
(DesZizoll | oo
—— . Dec 21, 2671 7.800.50"
T nec 212000 2.600.00
o e 2,200 400.00
B Jan. 17,3012 1.000.00 -
Jan 18,2002 1 4.500.00 .

I Jnn I‘) U _2,200.00
Tlan 193012 | 7 gadoo

L CTeh 230imT ETn
o C b 28, 2012 40,00

_ Mar 2 2012 230.ng | (g

| Mar 9_“913_ o 300.00

I Mar 03T T 0.0 |
e L Mar T 2003 300,60

| Mur 39, 20132 UGG

L Mar 21 200T T 1200 60
o P Mar 27 2013 -_ ] 0UD 00 | _

L Aprd 2002 T 80000
Apra 2013 T 500,00

1 Aprd, a1 - 250.00 ]

Apr 13, 701‘3 , ;.N)ﬂ G0

May 73013 + 330 60
Moz T oges0
o IMay 2002 T T 00.00 ]

Mey 10.2012 | 1,300.60
May 24, 2013 300.00 |
| May 31, 2012 1 100.00
dun 5, 2012 100,00

Morm:!\ fivr ;\-«mnhh
{-FU(.-e:rs_umx, S O Arien o
Comm o Rc. - fu 1 n:t.lu iaiu\ B rs!t.n &1l e

i Iuné ”Ul" '

“dn 19, 3('! 2

35000 ¢

4 ey

3 600,01 |

The ! eaders F und

E IfJ Lou (_m,c:m a Il far \:nt:mbh _
Friends of L, Pannucci. Cang & La[r.lcmnr.
GFOy (mm'mlm‘u o BI 10

}f‘lt:ﬁd‘\ of Larce Troy [{lil.mm o

: (':IOLluz ster Twp ¢ ilize.as for Gy’ t h_g,mgl_l o

;\ucm Fenancial Crroup, Im..
Au\um wis Financial Groug, inc.

I)ammmn@r & ¢hila (e ]thlmIdu-

( omsm R::! lesci fru,hn{da Bmtl-.,z! & [ 1[*]; o
Friends o:".iumiﬁ.t ‘3c.:,k

.'«c..lu:l Fiane .1t(;r oup. e,

Avacia munua?  Group, hlc.
’\c..ma I nmnuul Lirania, [nc.
\mud po manu.lF Lirowp, Ine.

The Compitee mi Teet She “wi‘lul'! Oln r '

{ T (} (saricangnl_:&.ﬂ Brlcn B
B3 }\.\\

}-nunlnal}uw:!u Beek o
UIJ [Jﬂmiai F\nacrnm for ‘n_rldtn

} ,‘“'E"E_ I l\,___"U

dan 252002 90000 -
~Jun 26,2612 4,000.00”
Cdun 28 :g}’ i 00000
}u[":._’JI‘ __150.00
o CAuge 2012 ,Q(IO DO
CAug 9 “Oi" L _ HOU(J
Aug 8, 30727 200000
LAug 202012 1.000.00
o Septnaoiz U 60000
_ Sepl 72013 250,00
i | Sept 10,2073 100000
e 1O, 2072 2 "“G 00
‘mpt 10, wﬂ 300.00 |
T s e

K
-

1,600.00




Awi\,ht Tiancial Gropp, Ine. Redd for Mavor ' _ _" C oo Seprdd2812 1001}0:
f\c.iu 3 mmn.ai Groop e EFO Raymond ) Lesntak Sept 16, 3012 2,01
| Acavia Finsueia! Group, fne | Steven Fulop 2013 e Sept19.2012 140,00 |
ﬂu geid Finanerl Group. Im_.. J LI U ’\:niL hmurJ & Gene for Freehoider LoSepLlh o aniz __SLQO{}.UU !
f\c‘u i - u\.mcml Group, Inc. Iuim { uiup _ Sept 36, 20102 3.900.00
r‘h ucia F mu:iuui Group, Ine, | EF () \’»zil:t-_‘\: M L:\-\'trj':ilz_d:\.';i\_'[g_r_gp_ S ¥ . B 9.2012 S _}Em
Avne .'1! n_uz_n_u.ipi Group, Ine. | BL Vf}:[j_‘}_{.m e e Ot,_t_f}"_'_’bi“_ _1 0 230000 |
l.c.m.fl maacial Gruep, foe | BERW _ _ Qe 8, 212 i 2.500. 6(}
Acavia Finsagiel Groop, ne. | RGA . desuaonz | (8,000, 00
Acaciy Flp_g_u_l_q]_t:w__p fne. \Iums Luunt» chuain,.m ety PX\L L Qel 12,3012 1,000.00°
Acagia Financial Group, Ine. | Fricnds of Garvvoud — Oet [5.2012 1 300.00
Acacia Tinancial Groop, Ing. | Triends o Napodiang~ © S N S RN b A (¢ X O
_Avacia Fingreial Group, Inc. | Friends af Fatlu o Ot 15,2012 360.00
\»ﬂLch Francial Group, fne, | EFO Knoeib-Figuena for Tup Commitiee o 1 Oer 14, 2012 4_ 520.00
"xuscm Tin inancial Group, lae, | Commiitee w Fleet Jeff Carr e A Qe G202 2500
| Avacis  Financial Group, Ine, | Comunitree to Bleat Al Maoforti loe s, 2012 023000
'\L&l.ld i mamni(:roup Lne. 'I Ihc Bh:-'mfmld IJ»\mo«.ram Commuttee 1 Ot 18, “Ul""m' 280.00
;\_ahn Finan: ml (;rutgg Im f\unh Brumsw: ok D._nm\.mm f}rgauvznm ] 9\,1__"_:_:_(11 B A
’\L.fLL‘hI Finanzial Group. Inc. | FIGQ) Georpe Raoteh P-15 o hoes202 2.500.60
":"‘\\:(Et:_l_;l F nnmml Group, Tne, - Election Fund of Dan Reiman - _ Nev 192012 34800
_Avacia binancial Growp,Ine,  Uhe Jeaders Fund .. Moy o6, 2012 3.214,08
Acacia Financiad Group, Ine. The Marris ¢ easer vative levm 0 Dee6, 2012 300.0¢
: Acaciu thull.ral (JlouE_lﬂn. i Election F und of iy I»Iu L ]_) c 18,2012 £,000,00
Avavia I illctl‘lLIﬂ] Groug, Ine, L PR h}r(:-.\u,uuw.nl Rc:! o N _ {)L(, 29,2002 ] S0000
Acack Fieaneia] Graup, fe. Reed for Sunngate o R ['Jcc 2?. w2 ) 2.000,00
Avaein Finuncisl Group. Ine. | EFQ Svirratio? L:m rence e Uu., 3. "Gl__ :3_(_{9_0_1
A.,.n.ld F:mmuai {houp, bue. | BFG M\.Dmmcli& Rudnum fw I I‘L’L,Ih sidu‘, o f_)gf_.'_fi_!. 2003 L LE00.00
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_ AulLlul IFinangial [ '-up

Inc.

Acacia ¥ lm_w iuf Crroup,

Iy,

; (|10uu.:slu pr Lmzf'm lm hm. ‘1 R:.iu: m

Cn 'rtunk. of PanLr 1 (ly

Feb 25,2018

T e.0n

teb 25, 21 ]‘;

096,00

Avacia Fimancial Group, |

11(.

L briends of Tom \r]dS|I"1rFEL.!U !u: Imholdu

Aug 343015

— e

Avavia Firurclal Group, hae. La"mm &\t‘ ’:‘.‘1‘;«”@“‘. L ‘ ) ~Feb 26, au 15 B *S(J 0(}
Avacia Frncial Group. Ine. | 12 iu.llon ¥ ond ol Sieven Fulc:p "m ; \1:"6 R
_ Acacia Fing 'h‘!!_(_ur wup e | Fr icruds of _)dwn f’mmn;,] {lubohen M I\(!] _ \‘111r P 2005 C M ‘
m..u.m I mm.a.ml Group, Ine, _{)un_(_n!(m!mu far Muyvur I \Tm t [ "0’5 775 00 1
f\;_l'lf_.l';t_ Ell}_ﬂ_l_l{.li_f Ciroup, loe. | Morris County Rl:pui‘riu,'m v !LIJT\ ! ‘\L o Ma; i l‘ 2[}1 o ! 000 OG
C Acacia Finaneial Group, Ine. | Friends of !cm er Beck Mar | f. 201-: R -1 Ofi
_Acacia Financipl Group. jne. Mariart for z_\_?xggjk_w_l\ vy CMar iy, "'()l 5 35000
Acacia Financial Group, Ine. | Victory 2015 o . Mar & 2075 25000
Acacia Finaneial Group. tne. | Committee to Clect Sheils Olves B Far 18, 7018 1725000
_{}_ﬂr_._l_;lﬂmnua] Group, Ine. | tary, [or Couneil } Mar 18 10 i3 ‘i. ___IEOG,D(}
_Acacia Financial Group, lac. | EFG Jean Steafeld P16 . Mar 18, 2015 1.000.00 |
Agaca Financial Group, Inc. | G 1. Assoe nfiulmnr l}r.nm..mt e \Lij, Sie Mar 20. 2015 [.200.00
__Mqu;':__]___x_ljgg_a_lgf_(_n_c_u_iﬂ Ine, | F g David IS«.apiu,hlt\ o Mar 2L 2015 250.00
Acacia Fianewl Group, lne. - Caride far Assearbly o Mar 20,2015 _ 250,00
._::\E‘Ei_‘ii5.'!.“_‘?“_i.“] Group, Tne, - Commitlee te Re-Elen (.nmu.llm.m I8 ll|![ ) \flm "'_{!. 201s 300.00
Agacsa Fianeinl Group, Ine. er1|wt1:.=. to Blect M, Toress l{m_,_ o Apr9 2018 b 300,00
Avactu Finanvial Group, fne. Ereshom Young RL[}lelIL‘IHN ' AprQ 2018 | 27500
Acacia Fimancind Group. fog, Mot County Repubiican Vi n.mr\, b \( | Aprs, 2uls SOLUG
ALHEEI‘_&I'}_?‘H__L_T:I‘ Ciroup, :rﬁ__‘. I_.f'(i (;Ui“ Pl:.!.hoidt.‘ra pis CApr {n. .f_U_i_“_‘_ 5.200.00
- Avacis Financial Group, inc. | LEC ‘wemﬂnr N:ia.: tm/ PL‘]‘(.‘ | Apr 16, 018 | '*UEJ 00 |
Avaciy Fimne il Group. DG, LYO Gabriely \105(.[1;(.‘5‘2! Tor ‘\asamb _____ ___{\j_)t 16. _U!\ _ J"\O OU
P\{.m.m Finuncial Group, Ine. | Friends of PTCB e ’\:P__ﬁ 20 1 3 . ?{JEI G{'}
| Acacia Financial Group. e, | EFO Zimmermun and Silvanio T AprIG NS 250,00
“\m\,m Financial Group, I, | ‘[_Ntﬂtl;)__t}{?]‘IFI_}_B}U“ b for '\%tmhl- CAor 16. 201 ﬁ 100 OU
i\cncla Finane ml | Group. [ne. | Lagana for Assemsbly Apr 31,3015 . ﬂ}ﬂ 00
'Ac'\un F zmncmi Ceroup, Ime. | TFO Denice Ditarlo _Aprat, “01\ 1.006.00
| Acacin F inancial Group, | Im o i)unmmm Mainrine (Hlinois) ) CApr 0. "{Jl\ ORI 114
Acacia inancial Group, e, | Cxizens for Responsible I_.x,.sclt.{‘_\_}yp e Apr29. 2015 L 47500
Acners Fuaneial Grovp, 1ne. + Hassfor and Brown for Frechelder Apr 20, 2015 306.00
Acacia | nancial Group. Ine, I)dmmmﬂu “Chila & Jetfersan for Precholder A9, 2045 3,739.00

\ wl inancial Liroup, Ine. Brick i'rcgr;sa N Apr 30,2015 430.00 .
; Amh.t'i'i'umlmul Group, Ine,  Comprte Re-Elest |r L,leldu‘. Banul & 2 mle L Apr30,2015 1 730.00 4
Avoc inanciol Group. Ine. £ Nash tr | frecheder  ~ "7 My 6, 2005 850.00 |
CAcan [ mdmmi Liroup, fne,  EHQ Young lor F reehelder May 6, 2045 850.00
Acacs L inancial Group. fne. Ill omays DeCise Llection Fund Mav 14,2005 | 60000
__\i..‘h. i | inang il troup, Inc, V) wiory 2605 iy }"]_._2“!3 32000
Acacia Uingnetal Group, dne, Comm to Re Eleet I'rucimld I Ber!Lu &: . jtthe Mgy 14, 2083 201.00
CAcueiv Fluanctad Group, tne, - Comim to Re- Hn.c.r Seotl Lu:ubul[d ol iuf\ | Aty 14, 2003 901,04
._J}LiLE_'_Hl_I}_'}Ih.Id[ Ciroup, lue. . il }cuu:m Fund of lxr:vm O Toole ‘vhw 1L o01s 230,00 |
r‘u.ut,u"f-umrn.ml Gioup, lae. 1 £ Fo Jim Iid{.h [or Senaie \«l i) 2" 15 17040
Acach inancial Uiroup. Ine, _‘ LF(‘) 8’ District GOF Assembly B ] hm 15,2013 {,00C,00
";\:;cm Financial Group, Inc. | America | eads —— lun 23 "015 14 OGI('} 00
r\\:i!\. ia Flndm.lal Group, foe | New, lt.l\,f:\"mi For o Better fmnurmu B Iun o3, 20]% 7 50{] 0'0
| Acacia Fmanc al Groep. [oe. | The I caders Fural R 200000
A\.aun & snanua} C:ruup e, | Tedeseo lor Canney xec ative 2018 . lul 1, 'Jl"sla 3_@_99_}
_ r‘u..iua Financial {ronp, Inc, | TFO Kneth-Fiauerna _Ff:_r_T}\p . nmtmllm ._.,.J_“.I _In. 2(}1 5 ..!' ﬁﬁ(}{_}(_}_ﬁ
" Acucia I inancial Group, dne. | Marleae Caride for Assembly " Tyyi 39,908 2.600.00
. Laua Financial (:mu_g e, (:at\___\jhau Tor Assembly _Jub 29,2615 2,600.80 |
_f\t,dc.ta Financial Graup, ne. | EFOE Dlsirict GOP Assembly G725 Aug 12,2015 1.000.00 ]
_Acuen hni_,:q\_._ml Uroup, e, | Bamminger. Chitla & Jn.l.’cr an for Prechoehder CAup 122018 - A4, 0{”
Acoeig Financial Group, [ne, | Victory 2013 (Essen) Aug 123075 500.00

330.00 |




[

\uau:it- inaneiad t-r-.':'i't‘pl ine. ‘:hm_-:. Re publu.m Fl manu: Commillee o _
Acacta Finanveal Group, Im. [ Essex-Was Hudson Labar upieii oAup 34 2015

Aeachk !‘umm_m! Grrnlp Im._ ___E‘*'l) (1(”’ rLLimldcr‘- Ps

_Acaeix Financial Growg, im.. Thssler wnd Brown for im_hnl

Aug 243018 T 30000

r o o ALII*Z’.-._"UID

_ f\u.ux i inaocial Cooup, | B LED fmm__u.rm.nl aml il Ao o o
,\uuum E iy ul Grog, | }nu._. "1_1 “FO Mersadc TroL- M:umm & ‘-1uhlws e b-..pl L, 2015

At.uwt f imnua! | Group. fne | FEO Faurbey o Council

t
Acacis Financial Group, ine.  [FO Dimascio for Counil
| Acacis Finaneial Group. nc |..Fi-_f‘ (2 Sitarg for Counetl

O
Aup 243015 T 2600.00°
30000
{Aug 35,2005 350.00
2.000.00 |
- Seprf. 2005 1 300.00 }
USeptS.ants T asg, UU|
_ Sept! Q "'[3!:3 o 230,00 |
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#1

PupLic Law 2005
CHAPTER 271 -

v W
Vendon ,f"d“ WS W TR ST [Canned i

R e

|

1! Name and Address of Commitlee Date of Amount of Contributor's Name
itto Which Contribution Wes Made | Contribution | Contribution

L

indicate "none” i no Repartabla Contributions ware mada. Attach Additional Pages As Needed

g

#2

Ceriffication:

| certify as an officer or authorized rapresentative of the Vendor that, to the best of my
krowledge and oeligf, the foregoing statements by me are true | am aware that if any of
the statements are wiltfutly fatse. | am subject to punisrment

Name of Vendor: _,
e AT

. g L 27 ‘/.- ‘

Signed. ‘?’m/{){‘f

o e

E.l sy 8 .
Print Name: ,(é!';'% o A {d F\?—’:‘\L
Thte: RE AT T

' f: .»’" ’

Date: ] AN EE

Page2 ol 2



€. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM

Reguired Pursimnt Vo N LS A TA4A-30.26

" This form or 11& pcrmiilu! fm«imrh: mn‘il b &ubm itted to the tocal unit N

_ne dnier than 10 days peior to the wnaed of the contraet,

Partt - ‘u’ender Information

\-endnr ?\dmu. ﬁ...nc'ir; Financinl Groug, e, .
1 .',\.d.d"‘-“" 1601 Roule 73 North, Suite 206 L o
L Ciy | Mariton Smte; M Zip: DROS3

The undursigned betng authorized to certify, hereby corufies that the submissian provided hercin represents
compliance with the provisions of NLLS.AL 194442020 and as represented by the nstructions accompanying this
o,

e Kimi M Whelop o Co-President

‘w;_,n'iiuu Printe d N‘:mu. Title

S womme i e - s e e

Partll — Contribution Disclosure

Disclasure reguirement: Disclasure smust include all reportable ;nuliliml comtributions over the pasi
twelve {121 months an the form provided.

[T Check here i disclastre is provided in electronic form.

Conttibutor ame  Recipient Name - Date Doltar
e . : . . ... i Amount |
%\im N ‘Mu:fan ) Darald Norerass for Congruss Broi2utd | 1.300.00
CRin M. Whelan 7 7 Danaid Norerass for Congress o604 | S00.00
Kim . Whelan ! Henney 2013 U mEr00s | 500,00
Kim L Whelap " Danald Norergss for Congress DIV0H5 L 1,300.00
ium .\] Whelan - Kenney ’_’_Q_h _ _ - _' Sflla"_?(iln £00.00
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PusLic Law 2005

CHAPTER 271 | .
Vandﬁr’: {}"_;‘_f._,_'(_'ﬂl_'{(j‘l + Ml ,';f,_,[f’f'f't f:}' /.j': (

Name and Address of Comimittee ™ Date of  Amount of Contributor's Name
to Which Centribution Was Made Contribution Contribution |

_ ! Indicate “none™ if no Keportable Contributions were made. Attach Additional Pages As Needed

#4 e

A - 1
S . N i ) P
————/ S PR O ML & 7 O N S + e
' !

Ceariffication:

t cerify as an officer ar authonzed representstive of the Yendor that, to the best of my
knowledge and beket. the loragoing statemnents by mz ara true. 1am aware that if any of
the statements are villfully false, | am subject ¢ punishment.

Hame of Yendor: _ ., -

- "} : s, A . -\“.“ . -¢'
#2 Signad; i _&f__d,r_if"“ ol /{ ;‘ru..&

i K ."'p ‘. i
Print Name; R s ean F7 Ll e
Title: NOVERN/ PRI (T alk
Date: S

Pape 2 of 2



C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM

Required Pursuant o N LS AL 194442026

This form or s permitted estmile must be submitied to the local nnid
no dater than 10 days prior w the award of the contraet. _

Part} - U(—:ndor Informaticn

CVendar f\qmc" mam Financial tiroup, ine, _ R - i
Address: 601 Route 70 > North, Suile 106 e
Ciy TMacios 7 T T ndT T TZip: 05083

The undersigned being authorized 1o certily. hereby cenifes fmat the submission provided herein represents
vampliance with the provisions of NS AL THAAZ0.20 und s represented by the Tnstructions aceompanying this
fesr 3

Of”‘v’/—%& W&Mﬁ& . MNoreen P Whie 0 Co-l'resident

Shgrialure Printed Nime Vit

e o P . p— m e i oo v T—m o L . —

Part It — Contribution Disclosurs

Dinclosure re qummml Diselosure st include ail wpm table pahhcal contributions over the pa:ﬁ
twehve (13) months on the (onm provided,

[ CUheek here it disclasure i< provided in eleeweenic form.

Contriblutor Name [ ' Recipient Name " Date Dotlar
- e SR Amount
hor cen ¥, CWhie Donald harcross for Congress - lrnand ] L0000 A60.00
Mg._gp_f__}ylm_u . _ 1 Donald horeross for Congress —_— 10:16/2014 500.00
Noreew I Winee 0 Renney 2018 _ . 2300151 S00.60
Nareen PLWhlie _ bon:;ld}\orgu‘ztj__ny_un aFitss o 232015 1.3X.60
wa 3 IJ W hlh, o henugy 2008 R SIA0IS Y SQ0.00
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PupLic Law 2005

CHRaAPTER 271 . .
s Ht s denapae (e s i
Vendor: o doon vy £00ta

1

f_ Mama and Address of Commities Date of Amount of Contribuior's Name
| to Which Contribution Was Made | Contribution | Contribution

indicate “nong’ if no Reportable Contributions were made. Attach Additional Pages As Mesded

¥

] = ;’-‘ - U’ . e _ .
. 7
[T

Certification:

P cartity as an officer or authorized rapresemative of the Vendor that, to tne best of my
krowledge and hetief, the foregomy stalements by me are true | am aware that if any of
the statements are willfully false, | 2m subject to punishment,

Name of \}';ndor: Ve \ {_
w2 Signed: ﬂr/tt(-:\,[‘u] \_‘;‘La‘w——f"’*
Print Name: f.'{/’—/*/-"}‘ /) ,/ LS5y )

[P

Title: e

Date:

Page 2ni2



#1

PusLic Law 2005
CRAPTER 271

;

Vendor: _#fuic s fresiovg [ 0

Namme and Address of Commitlee :  Date of Amourit of Contributor's Name
to Which Comribution Was Made | Contribution © Contribution

| L I

Indicate "none” If no Reportable Contributions were made. Attach Additional Pages As Needed

Wy e

'
o ememranimh e

Certification:

| cenify ms an officer or authorized representative of the Vendar thal (o the bes! of rmy
Knowtedge and belief, the foregoing statements oy me are lrue. | am aware thal if any of
the statements are williully false, | am sLbjact 'o punishment

Name of Vendor:

#2 2

Signed: L

J.

e

B
S AR

i - i

_ T b A e
Print Name: PR S N LTy

Fl

' LW AN N .
Title: Y Vi A VRSNl 4
T P (f- 7 -
1'}-' ,'ij .
T

Dat=:

Pape 2 of 2
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STATE OF MEW JERSEY
BUSINESS REGISTRATION CERTIFICATE

DEPARTHIEN] OF TREASUR S
REVENUE h

B R S A A R Y T L A N N S T G
., "W TRADE NAME;

r A

TASPEER

Hgy;siz. BAME:

i
Py

ST

r :‘t ="y
ACRCIAFINANCIAL GROUD, INC.

et

ADDRESS:

561 ROUTE 73 NORTH, SUITE 206
MARLTON NJH8053:3474

N k]

EFFECTIVE E?_?ﬁé-TE

ISSUANCE DATE:
04/17714

0y

THractor '
Kem Jetcey Divizion of Revbnna

bt

T
sl




Cariffication,

CERTIFICATE OF EMBPLOVYEE INFORMATION REPORT 11262

Thizsiz lovally Ll W%%r ligestl il ‘h.ﬁ!; 5 hpniticd T }?mplc—;ﬁa Irlormalic. Heson pursuRnl .o
BLLALC, 17.27-1.1 2% seq. and the Slala Troesuee: to Ay ;a-_;iifpp:rl, This zppovel ailt rorain in
et for the pencd of T Sl * K

15-JUN-2013 | . 15-5U8-2020

T

13000 LINCOLN DRIVE W STE 208 _
MARITTOMN NJ DBOEBE3 Avdenar P Shamon-Ertgtall
Stale Treasurer

| o 4
ACACTA FINANCIAL GROUP, INC. e - P
- Cj&‘jsu AT



ey ACACH] OF ID: m—:T
AESFC CERTIFICATE OF LIABILITY INSURANCE " eaamte.

CERTIFICATE DOEE NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
SELOW,
REPRESENTATIVE DR PRODUCER, AND THE CERTIFICATE HOLDER

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION DNLY AND CONFERS NG RIGHTS UPON THE CERTIFICATE HOLDER, THIS

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE 4 CONTRACT BETWEEN THE ISSUHNG INSURER(S], AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE FOLICIES

INPORTART: if tho cestificate holder is an ADDITIORAL INSURED, the

caraticate hotder Ity liow of soch endarsomant(=).

the lacas and contdtlons of the pelicy, certaln polisies tnay /egulre an endorsemont. A statermont on this cartificate doss not copfer rights 16 the

policytled) must be endorzsd. I SUBROGATION 15 WAIVED, subjoct to

PRCUICEM

Phone; 856-332-63350
Brown & Brown Insuranao

Fax: B58.-BAB-B4B4

gu
HAME
PH3H

WE Maria ria Surgner

856-552-6368 | iAG.n 8558408483

%ﬁGOO i‘ﬁganlich%r.n-ag uite 440 _je_‘\n;: M: Lur ¥
tount Laurg!, & a2
Jaghyn Singer Fbdresy; m*ﬁ'“rgner@bb‘i‘”““ com .. o
IIIII W EBUASTE} AFFORING r.:ovzrm:& . . BuCH
e e _ msmmn-Hartford Ins Co ofthe Mdmst : 37478
wsuren - Acacla Finercial Graup, Inc. suren o1 Twin Gity Fire Insurance Go - loBass
€01 Route 75 Norih Sulle 206 “ ! v e -
A nsuree o Allmetica Fmanc:al E-enaﬂz 31840
dariton, MNJ §BO53 . ol
WISURER £7 Westchesler Fire iﬂsur‘mce Co 10030
msuReR E: ..
RSURER F-
COVERAGES CERTIFICATE NUMBER: BEVISION NUMBER:

HMCATEDR  HOTWITHETANDING ANY REQL BE0MINT, TERM CR GOl ios
CERTIFICATL JAY Bl 158UEL UR WAY PERVAIN [l IRSURANCE AFFORQ
EXCLUSIDNS ARD C-.aND-TthS OF SHLCH POCIES I_HgIIT"-‘ SHQWlI r‘\t'h(\\.‘r

THIS IS TC CETTIFY TRAT THE POQUGIES OF 1MSURARGE LISTED 4ELCW HAVE SLEN ISSUED 3 THE MSURED HAMED ABDVE FOR THE POLICY PERIDD

OF ARY CORTRACT OR OTHER DOCUAENT WATH RESPECT TC '‘WHICH HIS
ED BY THE POLICIES CI3CRIBED MERE N 18 SUBIEZCT YO AL “HE TERMS,
BEEH RECUCFD BY FAID (1 AIIS

'trrr:[ PG OF INSJRAHCE };‘-'isnsf :\ﬂ FDLle'hJMRFi‘- ) @‘Pﬂ?,"n}{?}.‘“ [3?&@3&{ LS T
TENERAL LIABIITY i Feson onopagncs 3 2,000,000
A )( _CIRNERCIAL SERERR, UnBILTY i3SBATRETE 0510072075 ¢ 95’09*’20‘5 MF&[‘?‘& [32 .—.E:Enr-rg___s .  T3D0,000
CLABGHDT TOCUR PWED D ianyotametom |3 10,000
D N L G2783A020003 D?fSﬂJ’ZU‘!S ITRNR06 | FEPJDU @ Az $ . _2_D_D§_3EE
| Profesaional LTE;DH * IENERAL ,s,i;rn_'_,,a_‘- 1L 4,000, 600
WYL A G LATE T T AR LG RER FRITLE"S . CCMPTR MBS | 3 4 000,800
eney | RS Wi LimitAgg P 5,000,008
ALTOMOBLE LIRIATY _{[f':":;:'f‘,m&' .:__L.r.lr 5. N I_‘i,l;lﬂ'.‘_.‘:fmlﬂ
O ¥ | any aume . WYSTREZS0 TIM0I2004 ) 12012016 BooeLy WL (Paror zeny l's
e T et N
b4 L PECEALTS X . AIJTJ{J?“‘ t : [F.‘rﬁ?'um‘f; ;P'J‘H;ﬁ _____i e
! r | 3
| X UMERELLA A X oo ’ EAZHEDLARINS 5 4,000,004
A maoEssuae T euwewee| | 3SBATMSS2R 0508048 | D50822075 | Ancm. gatr. B 4,060,000
prp | X AT io000, | b
Tememge ] , Gl
B E;“;f?_&’fféffuiﬁ@n'Lﬁ'E“I VE L& s ' {1IWECRE4E1S B309/2018 E092Z016 L secnacoo 1,060,000
. FA5.1JIMIW In Hb #} ..1 ~':?‘3.‘_°-in
. ‘.v‘r.uela"’:‘[‘b; F l"‘P" AT IS brewcay : 1.003,50’6
1

| DESCRIGTON OF CPFERATONS ¢ LOCATIOND rVEHIZLES tatasn ARGRE MM, AddRIciu Remuilo Sshacale, B Mo ppac b relatrey)

i
i

GERTIFICATE HOLDER

CANCELEATION

SAMPLE

SAMPLE CERTIFICATE
FOR INFORRATION PURPOSES ONLY

SHOLLD ANY QF THE ABDUE DESCRIDED POLICIES BE CANDELLED SEFORE
THE EXPIRATION DATE THERELFE, WOTICE Wil &E [JELWERED. 1M
ACTORDAHEE WITH THE POLISYT PROVISIONS.

AUTHOR 2ED HEMFREGEHTA TRIE

Afet s . Bured

ACORD 25 (20106/05) The ACQORD nams and lsge are

& HIBE-2010 ACORD CORPORATICH. Al righis resarved.
registerad marlis of ACORD



State of Mefr Fersey

CHRIS CHRISTIE REPARTMENT QF TTE TREASURY
Cienverninr DIVISION O)F REVENUE & ENTERPRISE SERVICES
£.0.B0X 026
KR GUADAGND TRENTOMN, M) 086235-034 ANDHREW P SIBAMDN-ERISTOFT
£ CGovarany PHOND: 600-202-2146. FAX: 6U9-084 4679 Staig Treasirer
APPROVED

undpr the
Sinall Business Set-Aside Act and Minerily and Wormen Certilication Program

This certificate seknovwledges The Acacia FMinancial Graup, Inc. 25 a Category 2 approved Small
Business Intenise ot has menibe erieriy established by WA C, 17:13 andior 17214

This registration will remain in offect Jor three years, Annually the husiness must submit, not more
than 2 days prior to the anpiversury of the rogistration nolice, i unnual ver Jeation slatement in
which it shafl atiest that there is no change in the ownership, revenue cligihility or contol of thut
business.

Tf the business fails to submit the annual verification statemem by the anniversary date, the
registration will lapse and the busimess will be removed frum the SAVT that lisiy registered sinall
husinesses. [f the business secks o be regiszered again, it will have o reapply and pay the S100
application fee, In Uuis cuse, w new application must be submided prior dne expiration date of this
registtatag,

L-\‘E wh .'\[‘

fodoo) 2 g

Andrew Fanlelides
Aszisiant Director

Issned: 3/14/2015 Expiration: 5/14/2018
Ceridiiealion Mumber: ADI2B-65



CHRIS CHRISTIE RFPARTMENT OF THY TREASURY

Governer DIVISION OF REYENITC
PO BON 036
KIM GUADAGNO TRENTON, NI Qsens-24d

PHONE: €09-202:2145 FAX: 409-054-6679 ANDREWD, STOANGN-ERISTORIT

L1 Qoveritars St Froasurar

APPROVED

uider the
Small Business Sex-Aside Act and Minority azd Waomen Certification Progmin

This cenificate aeknowledges ACACIA FINANCIAL GROQUP THC a5 4 Categnry 2
approved Small Business Enterprise that has met the criteria established by N.JAC, 17:13
andfar 17: 1.4,

Vhis registrarion witl remain iu effect for thre vears. Annually the bosiness must submil,

ot more than 20 days priov to the noniversary of the regismation notice, an anpual
verifization stetement in which it shall attest tha: thers is no change in the ownership,

revenve eligibility or controd of that business.

Ii the business tatks fo submit the annual verification siaterment by the anniversary date, the
regisiration will lapse and the busisess will be removed from the SAVT that lists registered
smal bosinesses, 1f the busiuess szeks w be rogisteved again, it will have 1o respply and
pay the 3100 spplication fee. In this casg, a rew applicafion nust be submived prioc the
expiraticn date of this registvation,

-

Andrevw Pantelides
Assistant Director

Bysued: July 13, 2012 . Expiration: Juty 12, 2015
Certificntion Number: 58300-15



f/..ur.m,;(‘% _
UNITED STATES

¥
;Jg‘% i ‘9‘ SECURITIES AND EXCHANGE COMMISSION
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of 1934 (the “Act) on the zbove-referenced application completion date,
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Applicant’s registeation be, and hereby s, granted, effective fortdrwith.

For the Commission, by the Oftice of Compliance Inspections and Examinadons,
purstant (o delegated authority.
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Lymn M. Powalsld,
Deputy Seeretary
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Thank you for submitting Form A-12 10 updete yvour regisiration information with the Muricipal Securities
Rulemaking Board (MSRB). Your form has been approved and any changes to registrulion information have
been upplied for the fol'owing registran:

MERB Registration Number (MSRITIND): KOL16

Orgaaiznion Name: Acacia Financial Group, [ne.

Registration Category; UPDATED Municipal Advisor

Farm Submission Date: 9/22/2014 10:42:03 AM Vlastern

A copy of your Form A-12 has been attached for your records,

You may review your current registration information at ary Hme by logping into MSRRB Gateway and clicking
on Farm A-12. Click on "Review current information on [ife with the MERR."

PLEASE DO NOT REPLY This is 4 system-generated ematl, £ vou need assislance, please contact MIRR
Suppaort at 703-T97-0663.

L2015 Municipel Securities Rulemaking Buard (OMSRE ) Fiptiow s msib ore
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STATE OF NEWW JUERSEY
DEPARTMENT OF THE TREASURY
DIVISION OF REVENUE ANB IINTERPRISE SERVICES
SHORT FORM STANDING

ACACEA FINANCIAL GROUP, INC,

(NUL62225

[, the Treasurer of the State of New Jersey, do hereby certify that the
cbove-named New Jersey Domestic Profit Corporation wus regisiered by
this office on April 26, 2006.

As of the dore of this certificate, suid business conlinues as an active
business in good standing in the State of New Jersey, and its Avnual
Reparts are currend.

[ further certify that the vegisiered agem and registered office are:

Kim M. Whelan
13000 Lincoln Drive W, Ste 206
Marlion, NJOX(33

INTESTIMONY WHEREQE, [ have
brenunio sed noy Rand and offived ney
Mficla! Seaf at Trenton, this
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Overview of Cash Flow Model

The State of New lersey (“State”) Cash Flow Model is a system of database models and Excel hasad
applications that work in concert to prepare cash flow models of the operations of the State. The Cash
Flow Modef is generally separated into two areas: {i) the database sreas where budgetary and actuat
data are populated and stored {the “DataMart”} and {il} the various Excel based models which extract
data from the DataMart for use in the preparation of Excel based models that can be viewed, shared
and presented as reports. In addition to the primary Excel cash flow mode! [the “Excel Cash Fow
Medel”) that extracts data from the DataMart for prepzration of cash flow models and reports, there
are certain other Excel based madels that are utilized to prepare information for subsequent uploading
to the DataMart or for other purposes,

The Cash Flow Model Is spacifically a two-part system. The DataMart represents a largely “stand-alone”
database that serves as the secure repository of budgetary and actual data at a granular level, This part
of the system is argely updated automatically without human direction or interaction. The DataMart Is
maintained by the State OIT. The Excel based models represent the tool or application to extract only
that portion of data on the Dateiviart that is relevant to the particular model to be built, The Excel
based models are exclusively operated by "user” direction. The gata on the DataMart Is unaffected by
the preparation of any particular Excel-based model and the data therein remains pristine. This two-
part system protects the Integrity of the data in the DataMart while parmitting the timely and simple
areparation of virtually any desired cash flow model.

In cannectlon with the preparation of its budgets and the recording of actuals, the State assigns afl
budgetary and actual cashiiow activities at five tiers as follows:
1. Categories (highest lavel)
2. (lassifications
3. Groups
&, Accounts
5. Transactions (lowast level)

The Cash Flow Model provides data and accessibility at the first four of these levels {Categorias thru
Accounts), with the DataMart recording budget and actual data at the {Account] level and the Excel Cash
Flow Mode! assigning the appropriate Category, Classification and Group to each Account entry
pursuant te a "cross-walk” table that can bz modified each fiscal year (“FY”). In this way, the Cash Flaw
Model allows flexibility to the hierarchy of category designation, if the State desires to amend the
hierarchy in the future {see Sort Code Integraticn herein). When built, the Excel Cash Flow Model
includes “drill-down” capability with granularity down to the Account Level and Business Day; however,
the model “rolls up” in its standard presentation to show activity aggregated at the Category level by
month.

The przparation of the cash flow model requires both budgetary and actual informatlon in order to both-
show “actuals” status at any particular point in time (e.g. cumulative "actuzls”} as well as deviations
from budgetary expectations (difference between budget and actuals). While actual data intrinslcally
contains both dascriptive and date information (a.g. actual activity has account, amount and date
information), budgets are prepared on an annualized basis without a distribation of the budget across
the FY. A process must oceur to distribute or “forecast” an annual budget amount across the Business
Days of the State FY. This process of forecasting occurs in the DataMart where percentage tables are
created applicable to each budgstary ftem. A particular percentage table wilt include individual
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percentsges for each of the Business Days In the particular State FY which aggregate to 100%. The
forecast for a particular budgst item is created by applying {multiplying} each individual percentage for
zach Business Day to the annualized budget amount. Any changes in the annualized budgetary amount
will permit the automatic creation of a new forecast for the item besed upon the appiiczble parcentage
table,

The methodoiogy for creating these individual percentage tables {characterized in the context of the
Cash Flow Model as “forecasting”} is performed in one of three methods: (i} on a uniformly distributed
basis {for ftems {a} for which there is no known distribution pattern ar {b) that are of such small amounts
as to be immaterial fo the praparation of the cash flow model}, (i) based upon the average of any of the
prior three years af activity for such budgetary item, or ({iii) per a user defined schedule, The election of
either the uniform distribution or historical average requiras the user to provide dasignation of such
‘method. The election of a schedule requires the user to insert the designation of schedule method and
also the alloczble daily distribution or “forecast” percentages. insertion of the schedule can be done by
means of simple manual insertion via a DataMart user Interface, which works well for stmple schegules
{e.g. homestead rebate, which has 100% diswibution on one date and 0% on all othersl. For more
cormplex schedules, an Excel based Subroutine has been built which allows the user to extract historical
percentages and then amend the percentages 1o develop a customized scheduie {see Subroutine
herein}.

In addition tg the need for “forecasting” of budget amounts, the Cash Flow Muodel also needs the
capability to “project” for the remainder of a FY past the actuals-to-date. This functionality is parhaps
the most important capability for a cash flow model as this creates the estimation of future cash
balances, This “projection” functionality resides entirely in the Excel Cash Flow Model, whereas the
“farecasting” functionality for budget amounts resides in the DataMart {with the exception of the use of
the Subroutine for preparation of certain forecasting schedules). The Cash Flow Meodel permits
projection on any of four methodoiogies:

1. “Spend as Forecasted” — pursuart to which a particular budget item is projected to be
spent/received, for the remainder of a FY post the actuals-to-date, based upon the
spending/receipt pattern for the remainder of the FY in the applicable hudget selected. For
example, if the budget expense item is $10 above budget on an actuals-to-date basis, the
projaction in this method will end the FY having spent 510 zbove the particular budget. This is
the default methodology applied in the Cash Flow Model unless chosen otherwise by the user.

2. “Spent 1o Budget” — pursuant to which a particular budget item is projected to he
spent/received, for the remainder of a FY post the actuals-to-date, such that at the end of the FY
the aggregate spending/receipt will egual the budgeted amount., For examptle, if the budget
expense item is 510 above budgat on an actuals-to-date basis, the projection in this method wil!
end the FY having spent to the particular budget amount by spending $10 less than budgeted
for the remainder of the FY. Caution must be used when utilizing this methedology in
circumstances where practicallty Is questionabie, e.g. causing “negative” spending on a budget
itern that is already above its total annual budgeted amount.

3. "Spend to Target” - pursuant to which z particular buodget item is projected to be
spent/received, for the remainder of a FY post the actuals-to-date, such that at the end of the FY
the aggregate spending/receipt wiil equal a user seiected amount {e.g. similar to “Spend to
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Budget” except the user selects the ending amount rather than defaulting to the budget
amount). [n the same way with “Spend to Budget”, caution must be used with this methodology
depending upon circumstances,

4, “Spend per Trend” - pursuant to which a particular budge: ttem Is projected to be

spent/raceived, for the remainder of a FY post the actuals-to-date, based upon the trend of
spending/recaipt to date. In light of the need for significant data to make this methodology
reasonable, this projection methodalogy cannot be applied until six months have passed in a FY.

As mentioned, the Cash Flow Madel applies the Spend as Forecast method as the default projection
methodology for the Standard Report, as described above, The Excsl Cash Flow Model permits the user
to apply any of the other methodologies to all revenue and expense items or, more importantly, to any
selection of Categories, Classifications and/or Groups as chosen by the user,

DataMart Area

The DataMart Area is the dedicated server that receives, stores and prepares data in Sequel Server
database files. The DataMart receives various budgets from State databases including APPR REVB and
the Ledger. The DataMart also receives actual datz from NJCFS. Varlous versions of budgets are
uploaded when they are available while actual data is uploaded or batch processed each night reflecting
the activities that are entered into the NJCFS the prior Business Day.

The versions of the budgets include: (i) the Governar's Budget Message or “GBM” (typically uploaded to
the DataMart in February preceding the pertinent State FY), (i) the Appropriation Act or “Approp Act”
{typically upioaded to the DataMart on July 1 or shortly thereafter for the pertinent Stata FY}, {iii} the
Act as amended or “Current Budget” {which is uploaded daily}, and {iv} the amended Act plus pending
supplementals and lapses or “Budget Manzgament” {(which is uploaded dailyl.

Excel Applications Modecls
Excul! Cash Flow Model

The Excel based Cash Flow Modegl is the tool utilized to prepare the various analyses and reports of the
cash flow model. The user opens the Master Tempiaie, which upon opening contains no data from the
DataMart. The Master Template contains multiple worksheets including the Launch Pad, the various
Report Sheets and Processing Areas. As more fully described in Excel Cash Flow Model the user
inputs certatn information fnta certain user interface areas on the Launch Pad and directs the Cash Flow
Model to “Prepare Report”. Upon such direction, the Cash Flow Model, without further user input, {i)
extracts the relevant data pertinent to particular model to be built from the DataMart and populates
such data in the Processing Area, (li) sarts, codifies and caleulates the data in the Proressing Area, and
{ifi) prepares the requested reports in the Report Shaets, Because the Cash Flow Model extracts the
datz from the DataMart prior to any processing, the data on the DataMart is untouched and secure,
regardiess of any further caiculations performed in the Exce! Cash Flow Model, Any actions conducted
in the Excel Cash Flow Modal have no effect upon the DataMart, The Excel Cash Flow Wiodel does not
write any data to the DataMart,
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After the preparation of certain Excel Cash Flow Models {various types of models are described more
fully in the section Excel Cash Flow Model — Report Generation), the Exce! Cash Flow Model has the
capability to prepare “projections” of the remainder of the FY's actual activity based upon multipie user
defined options (see "How to Build” Cash Flow Modsal - Projections)

The Excel Cash Flaw Model would be used every time o Cash Flow model is to be built.
Subroutine

Tre Excel based Subroutine is a stand-alene excel model that is used to develop user defined schedules
for forecasting budgetary ltems. The Subroutine aflows the user to specify a particufar Account, Group,
Classification or Category and extract from the DataMart, at the most, three years of historical data to
generate 2 schedule based upon the average of these historic values. The Subroutine then permits the
user to amend to schedule in elther dollar amounts or percentages (i) to consider day of the weak
relevance’ {e.g. for items such as payroll that have periodic occurrence based upon the day of the week}
and/or (it} to amend the aggregate monthly schedule to meet a usar defined target {e.g. for items such
as the “Big 3” taxes to match OREA monthly projections). The resuitant schedule can be further
medified at the discretion of the user. This schedule can then be exported to a local server on the
State’s mainframe system accesstble by OIT to be uploaded for the defined
Account/Group/Classification/Category.  The Subroutine does not write directly to the DataMart but
rather prepares schedules for subsequent insertion to the DataMart.

The Subroutine would be generally expected to be used only during the process of preporing schedules for
Budget Forecasting purposes.

Landing Pad
The Excel based Landing Pad s an interface with the DataMart that permits the user to gquery every
staging table that exists in the DataMart. Each tab of the Landing Pad queries a separate staging table

and draws the data down in a raw format. Each tab of the Landing Pad is shown in the table below:

Tatis Contained within the Landing Pad

Tab Name : Purpose of Tab

CTGRY_CLS_GRP_XWALK_LINDNG_PAD -Queries and draws dawn the refzvant crasswatk tabie (or 3 speciflc CFY,

PRYRS_RVN_LMONG_PAD -Queries and draws down the relevant priar year revenue actuals jor o specific CFY,
PRYRS_DSBRSMMNT_LMNDRG_PAD -Queries and draws down the ralevant prior year disbursement actuals for a specilic CFY.
RYN_DLY_LNOING_PAD -Queries and draws down the relevant daily revenue actuals as of a spedific date during a specific CFY,
DSBRSMNT_DLY_LNDNG_PAD -Quertes and draws down the relevant daity disbursement actuals as of a spacific date durng a speclfic CRY.
RVYN_BDGT_LNONG_PAD -Quertes and draws down the relevant revenue budgat data lor a spacific CFY,
APRERTIN_BDGT_LNDNG_PAD Queries and draws down the relevant appropriations data for & specific CFY.
RYN_BDGT_LNDKG_PAD_GEM -Querigs and draws down the refavant GBM revenue budzer data for = spacific CFY.
APRPRTN_3DET_LNDNG_PAD_GBIA «Querias and draws down the relevant GBM appropriations data far a specific CFY.
BE_DSB_BDGY_LNDNG_PAD_GBMW -Queries snd draws down the relevant GBM balance sheet disbursernoent budget data for a specific CFY.

! The strict comparison of historical values will net consider days of the week. For example, the day of the week
for the first Business Day for the prior FY witl not be the same as the day of the week for the first Business Day of
the FY preceding the prior FY. For there to be “day of the week relevance”, the prior FYs must be “slid” relative to
each other such that the days of the week align and information at the beginning and the end of the respective
F¥s, where there is now no longer three data valles due to such FY belng “slid”, must be treated separately or
ignored.
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Tahs Contained within the Landing Pad

Tab Name Purpose of Tab

BS_RVN_BDGT_LNDNG_SAD_GBM -Quaries and draws down the refevant GBM balance sheet revenue budget data (or a specific CFY,
PRYRS_BOGT_LNDNG_PAD_GOM -Queries and draws down the relevent GBM prior year budget data {or 3 specific CFY.
AvH_BDGT_LMDONG_PAD_ALT -Quertes and draws down the mlevant ALT revenue budget data for a specific CFY.

APRPRTN_BDGT LMONG_FAD ACT -Cueries and draws dowr the relevant ACT aoprogriations data for a specific CFY,
B3_D5B_BUGT_LNDNG_PAD_ALCT -Quenes and draws dowr the relevant ACT balance sheet disbursemant budget data for a specific CFY
Bi_RVN_BDGT_LWDNG_PAD_ACT -Qutries and draws down the relevant ACT batance sheet revenue butget data for a specific CFY,
PRYRS_BOGT _LNDNG_PAD_ACT -Queries and draws down the relevant ACT prior year budget data for a speciflc CFY.
OPHG_BANK_BLNC -Queries and draws down the all af the apening hank baiances that have heen entered 1o date.
OLY_BAMK_BLNC -Quaries and draws down the ail of the dally bank batances that have been entered to gate.
CTGRY_SORY -Cueries and drews down the most recent sort codes that have been entered fram the sort code moded,
H3TRY_ALCTH_LNONG_PAD ~Queries and draws dowr the refevant history data for a pricr CFY.

BLNC_SHT_HSTRY_ALCTN_LHDNG _PAD Llueries and draws down the refevant histary balance sheet date for o pricr CFY.

The Landing Pod is used simply on an os-needed basis,
User Interfaces to the DataMart
Daily Bank Balance Entry User [aterface

The Daily Bank Balance Entry User Interface is an interface with the DataMart that permits the user to
insert, each Business Day, the daily bank balance as a single amount, as reparted from the various State
bank accounts. This balance needs to be Inserted each Business Day. If for any reason on any Businass
{ray(s), the Daily Bank Balance is not inserted, the Excel Cash Fiow Modet will “flag” that balance a3 not
having been inserted into the DataMart. The Daily 8ank Balance is comparead to the Cash Flow Modal
calculated balance with the difference belng denoted as “Cash in Transit”,

The Daily Bork Batence Entry User Interfoce js expected to be used every Business Day.
Opening Bank Balance Entry User Interface

Tre Opening Bank Balance Entry User interface is an interface with the DataMart that permits the user
to insert the opening bank halance for the forthcoming iuly 1 for the next State FY. This entry Is an
estimate the current FY's ending bank balance [which is not known prior ta the completion of such FY)
and may be entered as an estimated value to prepare initial versions of the forthcoming FY's cash flow
models {e.g. for a GBM budget cash flow model}, As the new FY approaches, the opening bank balance
may be adjustad based upon new estimates as necessary until the ending bank balance of the prior FY is
known for certain. This may not occur until, at the latest, August of ezch FY, Once the ending bank
balance is known for the prior FY, the user will input this amount inte the Opening Bank Balance Entry
User Interface as the opening bank balance for the succeeding FY and will not change untess deemed
necessary. Any thanges to the entry will be documentad in the DatalMart.

The Opening Bank Bolonce Entry Interface Is used only prior ta the establishment of the finat opening bank

balance and only when the estimated cpening bank balance Is desired to be changed from the most recent
estimoted opening bonk balance.
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Sort Code User Interface

The Sort Code User (nterface is an inteface with the DataMart that permits the user to modify the order
in which “Categories” are listed in the Excel Cash Flow Model to the preference of the user. Al lowar
“tlers” of categories (e.g. Classifications, Groups and Accounts) are always listed In numeric order by
code. This updated or modified Sort Code Cross-Walk Table is extracted from the DataMart to the Excel
Cash Flow todel during the norma! preparation of a Cash Flow Model.

The Sort Cade User interface is used only if user desires to modify the sequence of listing of Categories,
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"How to Build” Excel Cash Flow Model

Primary Areas of the Excel Cash Flow Model
Launch Pad (ihc!. How to Insert Input Data)

The Launch Pad is the Jeft most worksheet within the Master Templatz when opened. This is the area of
the Excel Cash Fiow Model where 2fl of the user input is conducted when initially preparing an Excel
Cesh Flow Model. The Launch Pad is separated intoc a top and bottom area. The top area, the Data
Extraction Area, contzins the user input parameters for extracting data from the DataMiart and the
selection options for the type of model to be prepared. Upon the selection of the options in this area,
the Create Requested Report button is executed and the Excel Cash Flow Model will extract the relevant
data and creste the selected report automatically. The bottom area, the Scenaria Report Inputs,
parmits the user to sefect the method of “projection” for the remzinder of the FY after the actuals-to-
date for "Actual + Projections” {as discussed in the Projections section herein).

Fipgure 1 - Excel Cash Flow Medel - Launch Pad fupon opening)

Fanduer papert |
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The following user “Input” selections are required to execute the Excel Cash Fiow Model (all of these
inputs are in the yellow shaded cells versus the normal blue background):
¢ {ash Flow Year — This input determines the State FY for data, budget and actuals if any, to he

drawn and Cash Flow Model report to be prepared. Historic FYs can be requested, but no
earlier than 2014, The naxt forthcoming FY can be requested, but only to the extent the GBNV
Budget has been uploaded to the DataMart (e.g. in the months leading up to the
commencement of a new FY, the forthcoming FY vear can insertad but only for purposes of
requesting the GBM and only to the extent that the GBM has been uploaded}. If other budgets
or aciuals are requested or a2 forthcoming FY, the model will return an error message. The
syritax for this entry must be in 2 4 digit numerical number {e.g. "2015" for the FY 2014-15].
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Flpure 2 - Excnl Cash Flow Model - Launch Pad - liasert "Cash Flow Year”
WRITLG
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» Report Type — This input determines the type of "Report” that the Cash Flow Model will
prepare. This input requires the user to select from the following Report aptions within a

dropdown menu:

o Actuals
Actuals + Projections
o Budget
o Standard
o Variance

These Report types are described more fully herein in the section Report Generation,
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Figure ¥ - Exce! Cash Flow Model - Launch Pad - Insart “Report Type"
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¢ Date as of - This input determines {i} the date through which actusl to date data is drawn from
the DataMart [and (i} the latest version of the Current Budget or Management View versions
of the budget can be drawn from the DataMart], This input must be in the following date
format: YYYY-mMM-DD,

Figure 4 - Excel Cash Flow Model - Launch Pad - tnsert "Date as of”

[ Sohdrk Feroct
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SiPage



+  Budget View Type — This input determines the type of budget that is drawn from the DataMart.
This input requires the user to select from the following budget types:

o GBM - the Governor's Budget Message

o Approp Act — the Apprepriations Act as adopted by the Legislature at the beginning of
the State FY
Current Budget — the Appropriations Act as supplemented
iManagement View =~ the Appropriations Act as supplemeanted plus pending
supptementals

The selection of a Budget View Type Is only available when selecting to prepare Repart Types:
“Actuat + Projections”, “Budget”, “Standard” and “Variance®, This selection option will not be
available {i.e. “greyed out”] when preparing Report Type “Actusls”.

5 - Exeel Cach Flow Mode! - Launch Pad - Insart “Budpet View Type™
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+ Standard Report Cut-off Date — This input determines the cut-off date for budger authority or
actuals-to-date in circumstances where the user seeks to have an earlier cut-off than the above-
described “Date as of” input. The "Standard Report Cut-off Date” Is used only In conjunction
with the “Date as of”’ functionality and not in Heu thereof and must be a date that is earlier than
the date inserted in the “Date as of” input.

By way of example, if a user selects a 2015-01-06 (i.e. January 6, 2015} “Date as of” input, then
attuals-to-date data included in the query from the DataMart will inciude activity recorded on
January 5, 2015 and earlier. In this hypothetical case, this actuals-to-date data could include
activity that occurred on Decembear 30, 2014 and on January 5, 2015, but in both cases was not
entered Into NJCFS until January 5, 2015, If the user prepared an Excel Cash Flow Modzgi
utilizing only the "Date as of” functionality and utilized the date of 2015-01-06, then both the
activity on December 30, 2014 and on lanuary 5, 2015 would be included in the data extracted
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from the DataMart. If the user prepared an Exce! Cash Flow Model utilizing only the “Date as
of” functionality and utilized the date of 2014-12-31, then peither the activity on December 30,
2014 and on January 5, 2015 wouid be included in the data extracted from the DataMart,
because the entry of such data occurred on lanuary 5, 2015, If the user prepared an Excel Cash
Flow Mode! utilizing both the “Date as of” functioneality, utilizing the date of 2015-01-06 and the
“Stancard Report Cut-off Date” functionality, uillizing the date of 2014-12-31, then gnlv the
attivity on December 38, 2014 would be included in the data extracted from the DataMart
because if falls within the “Date as of” date and the “Standard Report Cut-off Date” date for
inclusion.  The activity on January 5, 2015 would be extracted from the DataMart, bus
subsequentiy truncated in the Excel Cash Flow Model,

This functionality is normally expecied to be employed in preparing month ending report to
parmit {a) preparation several Business Days Into the month to capture any delayed {tardy!
recording of activities while {b) truncating the activity to the ast day of the month to be
presented.

Figure 6 - Excel Cash Flow Maodel - Launch Pad - Insert "Standard Roport Date Cutoff”

: _. S!an_&!.ar'd tgport |, _ CashFiﬂw‘s‘gar
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Following the cempletion of the above described steps, the desired report can be craated by clicking on
the “Create Reguested Report” button.

Adjustmenls

The Adjustment area [or “Adjust” as listed on the worksheet tab) is the worksheet second from the left
in the Master Template. This area permits the user to make adjustments to the date or amount of
actuals [and/or budget amounts] in the Excel Cash Flow Model after such model has been prepared.
This Adjustment functionality is available only for Report Types: “Budget”, "Actuals” and “Standard
wionthly Report” (see Repeort Generation herein). This functionality Is not avaitable for Report Types:
“Actuals + Projectlons” or “Varlance”.
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The adiustments occur anly in the Excel Cash Flow Model that was created, no adjustments are effected
in any other Excel Cash Flow Model or, more impartantly, in the DataMart. The primary purpose of this
functionality is to permit the user to make nacessary adjustments in a prepared report in an expeadited
manner, prior to such modifications being effected in the resident data in the DataMart {which can only
be done by Adjustment User Interface built by OIT). Since any adjustments made in the applicable Excel
Cash Flow Mode!l reside only in such modet and arg not recorded eisewhere (notably not recorded in the
DataMart], it is important that a record of all adjustments ba recorded. The procadure for creating
adjustments simultaneously creates a written record of the adjustments made in the particular Excel
Cash Flow Model,

hdbmmpale

T ]

Projections

The Projections area {or “Projections” as listed on the work sheat tab} is the worksheet third from the
left in the Master Template. This tab should only be used subsequent to the user running 2 report listed
as “Actuals + Projections” on the Launch Pad. After an "Actuals + Projections” report has been
generated, the user may choose io alter the projection methodology of a specific Category, Class or
Group Level called an exception. Multiple exceptions are allowed. Each exception that the user chooses
to implement will be shown ir the table below for the user's reference.

Figure & - Excel Cash Fiow Made] - Projections interface (prior to use}

. - Prijectlon Excegtihs titeifats
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Processing Areas

The Processing Areas are the spreadsheets to the right of the taunch Pad, the Adjustmenis and the
Projactions spreadshests in the Excel Cash Flow Model. These spreadsheaets are where data gueried
from the DataMart is deposited for processing. These areas are fargely vacant in the Master Template
upen opening the file. All data extraction and procession occurs automatically pursuani to visual basic
programming that are effected by executing the Create Requested Report button on the Launch Pad,
White users are restricted from effecting any changes on these spreadshests via Excel cell protection
restrictions, users shoultd make no attempt to¢ make any changes in these worksheets or undo these
cell protection defaults.

Report Generation

The core purpose of the Cash Flow Model is to prepare Reports for user review. Reports constitute
subsections of the output of the preparation of an Exce! Cash Fiow Model. As previously discussed, a
completed Excel Cash Flow Model contzing information to the lowest tier {highest granufarity),
Accounts, and on a daily Basts, however in the standard rolled-up view, information is shown only at the
highest tier, Categories, and on a monthly basis. In order to review information at 3 more granular level,
the user must "drill-down" accordingly [see Navigating Reports for discussion on how to find items,
drlll down to more granularlty and roll-up).

Budget Reports

The Budget Report is & cash flow model of one of the budgets (GBM, Approp Act, Current Budget or
Management View]) for the [atest version available as of the user chosen "Date as of”,

Preparativn:

*  Open the Master Template of the Excel Cash Flow Model. [Must be a qualified user)

* Save the Master Template pursuant OMB protocol {or otherwise for non-official versions of the
Cash Fiow Modet). This preserves the original, un-modified version of the Master Template for
subseguent uses.

e On the Launch Pad {see Excel Cash Flow Model - Primary Areas of the Excel Cash Flaw
Model - Launch Pad {incl. How to Insert lnput Data) herein):

o Selact the desired "Cash Fiow Year” {date must be inserted as 4 digit numerical entry,
e.g. "2015" for State FY ended 6/30/2015);
Select "Budget” from the “Report Type” dropdown meny;
Select the desired “Date as of” for the most recent budget available prior to this
selected date {selected datz must be no later than the most recent Business Day and no
earier than 07/01/2014);
o Select the desired budget type {GBM, Approp Act, Current Budget or Management
View) from the fram the "Budget View Type” dropdown manu;
No entry into the “Standard Report Cutoff Date” is permitied;
o Press the “Create Requested Report” button.

8]

Data extraction and Report generation will commence. Production will generally take 2-3
minutes,
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Figure § - Sample Budget Report
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Actuals Reports

The Actuals Report is a cash flow model of actuais-to date as of the Business Day immediately preceding
the user chosen "Date as of”. No projection of any activity past the chosen “Date as of” selection is
included,

Prepuaration:

v (Open the Master Template of the Excel Cash Flow Model, [Must be a qualified user]

e Save the Master Template pursuant OMB protocol {of otherwise for non-official versions of the
Cash Flow Model). This preserves the original, un-muodified version of the Master Template for
subsequent uses,

» On the Launch Pad {see Excel Cash Flow Model ~ Primary Areas of the Excel Cash Flow
Model - Launch Pad (incl. How to Insert Input Data) above):

o Sefect the desired “Cash Flow Year” {date must be inserted as 4 digit numerical entry,
e.g. "2015" for State Fy 2014-15);
Selact “Actuals” from the “Report Type” dropdown menu;
Select the desired “Date as of” for the datz through which actuals are to be viewed
(salected date must be no iater than the most recent Businass Day and no earlier than
7/1/2014);
MNo entry into the “Budget View Type” is permited;

o Ne entry into the "Standard Report Cutoff Date” is required, however 2 date, not iater
than the date selected for the “Date as of” may be entered whereupon the Actuals
Report will be truncated to the selected “Standard Report Cutoff Date”;
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& Press the “Creats Requested Reponrt” button,
Data extractlon and Report generation will commence. Production will generally take 2-3

minutes,
Figure 10 - Sample Actuals Report
Terhlgm ate Dy il perp] By Lpbdramanes 13w s
trettapen | T e
e B e e L TR Y
HIney Frem S0 ddde pb P hiin
ey e baprem - [ ettt [ ey taterrr b it i o Feiltara L]
LN Lider Ty tag Ew Tue o ETY Tasar iy (1T g . fada FLLILT]
[LERIT AR HTw LHia [ETT] Lh#a el 1L Laag FREFES Liced [REEE] 1S Lk Lty tirs
Fatagmi P be LA L i 24 94 - . i s [ L
LIRS X . :
Ereanmsmy tun BT LT £ Lo FYLE ] 24 . - - - . . L A L]
Tl Tan . wi .ol LI W3z [33 . . . - v . . . T - 2 zwaT
[ FUTUIE YRwir's T "we [ ey W3 Xy . B A - : R+ 1
Cohar b . BT ] fomy ad e T . . . . - - - R s
Sabrrd b roator . T pA+ T i INEFE] 1 . . . B . .- . o [T
Dmerialadhnirmiy g ™Y By drak uE - - . . e T . P 11T
Sbietr Loy (AR N fvR ] Ehe L3 =1 . - . L ' ‘. . - PR | 2k
et L3 1 e ] mr B . - X . - . . FIRYY
e b T fed m TR IR 1 - - . . . t T . - BIY
Tty T Wi i, ) . . . ] . Py
LELEL UL L T ol Alier LIRS Ay >I‘I_!H_‘_ Filil - . I‘.m
147l En lanarcarn. bt ? k\_!:.! ¥R ml_e.l' i1} andag L. ELER L lg 10805 B4l 13408 Lidht 1 il 13504
Bt < i AL - 1Ired 0 RS - ALl (3 Coar T . s ' R S ;
ErdaIs i, coo D o .
it L aeng JUT S ) N -
Wy ARSI TOEF st . i LET L B -
Ty bir ik : wpeo- 2634 L2} k3 .
Py Vo Faler - .Erd (2] L . .-
biviossites . 2% W - aRF
Mt T b e R g . JELT.) -
AL Fpimab sz . it LI TN Ukt - "
wtmlacare -3 Wy FHE . .
Toahipad v Viador S bpmrpein . ©tsR ner L n
L= L L B X w3 K
ToaQrCltah Da L. R LIEE ST - -
[ T . c oo -+ 1t B
St Tompttrrier et . 1L T FL T 1] v .
[RTINST PR TS VUL A . nEy [E- X3 HE .. '
S . - et 1) E)
[ (A RN L TTE 30 1) :
LTS Theid L [XTF) ELY:S
Tl e e 1 LN el - - - [EXT ¥
Fimg s [ LELT TLAL Tk [EIT) [ETTE] [T g LAECY Tied (R FETY
Lrg Eren e * P ey .
e e * ITE} we . . . . .
R i LT i Hag 11447 iwaT sl T P L) [ L1 1ikn2 B L
Lan A e et 1 B ) T EER SN ) = LA AT L5 L s P L Y Ty FEE TR

Standard Monthly Reports

The Standard Monthly Report is & cash flow made! combining {a} actuais-to-date as of the Businass Day
immediately preceding the chosen "Date as of’ and {b) a projection in the “Spend per Budget”
methodology based upon the user chosen “Budget View Typa” for the period from the chosen “Date as
of” to the end of the chosen FY, While the user has the choica to select any “Budget View Type”, the
State’s traditional Standard Maonthly Report utilizes the “Approp Act” version of the budget.

Prepurativn:

*  (Open the Master Template of the Excet Cash Fiow Model. [Must be a qualified user]

* Save the Master Template pursuant OMB protacel {or otherwise for non-official versiens of the
Cash Flow Model), This preserves the originat, un-medifieg version of the Master Tempiate for
subsequent uses.

* On the Launch Pad {see Excel Cash Flow Model - Primary Areas of the Excel Cash Flow
Model - Launch Pad (incl. How to Insert Input Data) sbove):

o Select the desired “Cash Flow Year” {date must be inserted as 4 digit numerical entry,
e.g. "2015" for State FY 2014-15); '

o Select “Standard” from the “Report Type” dropdown menu;

o Select the desired “Date as of" for the date through which actuals are to be viewed
{selected date must be no later than the most recent Business Day and na earlier than
7/1/2014);
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c Select the desired budget type (GBM, Approp Act, Current Budget or Management
View) from the from the “Budget View Type” dropdown menu, The Approp Act version
of the budget creates the State’s traditional Standard Manthly Report;

o Mo entry into the “Standard Report Cutoff Date” is required, however a date, not later
than the date selected for the “Date as of” may be entered whergupon the Standard
Manthly Report will be truncated to the selected “Standard Report Cutoff Date”;

o Pressthe “Create Requested Report” button.

Data extraction and Report generation will commence. Production wil' generally take 3-4

minutes.
Figure 11 « Aample Standard Rapart
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Actuals + Projections Reports

The Actuals + Projections Report is similar to the Standard Monthly Report in that it combines actuals-
to-date with a projection basad upon a user selected budget type, however rather than exclusively using
the “Spend per Budget” projection type, the user has the option to select any of the projection
mathodologies, The Actuals + Projections Report is a cash flow model combining {2} actuals-te date as
of the Business Day immediately preceding the chosen "Date as of” and (b} a user chosen projection
methodology based upon the user chosen “Budget View Type” for the peried from the chosen “Date as
ot to the end of the chosen FY, While the user has the choice to select any “Budget View Type”, the
State’s traditional Standard Monthily Report utilizes the “Approp Act” version of tha budget.
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Preparation:

s Openthe Master Template of the Excel Cash Flow Model, [Must be a qualified user)

»  Save the Master Template pursuant OMB protocol [or otherwise for non-official versions of the
Cash Flow Modet}. This preserves the original, un-modified version of the Master Template for
subsequent uses,

* On the Launch Pad (see Excel Cash Flow Model - Primary Areas of the Excel Cash Flow
Sodel - Launch Pad (incl, How to Insert Tuput Datal) ahovel

o Sglect the desired "Cash Flow Year” (date must be insertad as 4 digit numerical entry,
e.g “2015” for State FY 2014-15);

o Select "Actuals + Projections” from the “Report Type"” dropdown menu;

Select the desired “Date as of” for the date through which actuals are to be viewed
{selected date must be no fater than the most recent Businass Day and ne earlier than
7/1/2014);

o Select the desired budget type (GBM, Approp Act, Current Budget or Mahagemant
View} from the from the “Budget View Type” dropdown menu, The Approp Act version
of the budget creates the State’s traditional Standard Monthly Report;

o No entry inte the “Standard Report Cutoff Date” is required, however 3 date, not tater
than the date selected for the “Date as of” may be entered whereupon the Actuals -+
Projections Report will be truncated to the selected "Standard Report Cutoff Date”;

o Select the desired "Default Projection Target” from the dropdown menu. Option
inciude {see Dverview of Cash Flow Model for description of different types of “Base
Style” projections):

*  Spend as Forecasted;
= Spendfc Budget;
v Spendto Target;
v Spend per Trend;
o Press the “Create Requested Report” button,

Datz extraction and Report generation will commence. Production will generally take 5-6
minutes,
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Fipure 12 - Sample Actuals + Propections Report
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Variance Reports

The Variance Report is 2 cash flow mode! comparing {2) actusis-to-date as of the Business Day
immediately preceding the chosen "Date as of” to (b) a user chosen “Budget View Type” over the same
period, The Variance Report shows the differences between the forecasted value in a budget to the
actual value to date. There are no values shown {i.e. no comparison of budget forecast to any
prejection} for dates after the chosen “Date as o,

Preparation;

* Open the Master Template of the E£xcel Cash Flow Model. {Must be a qualified user}

* Save the Master Temptate pursuant OMB protocol {or otherwise for non-official versions of the
Cash Flow Madel). This preserves the original, un-maodified version of the Master Template for
subsequent uses.

* On the taunch Pad (see Excel Cash Flow Modet - Primary Areas of the Excel Cash Flow
Model - Launch Pad {incl. How to Insert input Data) above}:

o Select the desired “Cash Flow Year” (date must be inserted as 4 digit numerical entry,
e.g. "2015" for State FY 2014-15);
Select "Variance” from the “Report Type” dropdown menu;
Select the desired "Date as of” for the date through which actuals-to-date are to be
viewed (selected date must be no later than the most recent Business Day and no
earlier than 7/1/2014};
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o Select the desired budget type (GBM, Approp Act, Current Budge: or Management
View) from the fram the "Budget View Type” dropdown menu to compare against the
actuals-to-date;

o No entry into the “Standard Report Cutoff Date” is required, however a date, not later
than the date selected for the “Date as of” may be entered whereupon the Standard
Monthly Report will be truncated to the selected “Standard Report Cutoff Date”;

o Press the “Create Requested Report” button,

Data extraction and Repart generation will commence. Production will generally take 5-6
minutes.

Figure 13 - Sampie Varlanee Report
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avigating Reports {How to “Dritl-down” and "Roll-up”)

Upon preparing any of the above described Reports, the Excel Cash Flow Medel protocol will provide the
requisite Report in its most "rolled up” form, showing activity st the highest tier, Categories, and on a
monthly basis, All Information at lower tiers {e.g. Classifications, Group, Accounts and daily activity) are
also contained in the rolled-up Report, their rows and columns are simply hidden. This additional
information can be reviewed by expanding (“drilling down”} the spreadshest. The lower tiers of
information can be revealed by “un-hiding” the hidden rows, The un-hiding can be done to the en<re
worksheet or selectively to rows and columns to investigate particular information of interest. The
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latter option may be preferable in most instances because when the worksheet is fully expanded, it can
be approximately 8,000 rows by 400 columns wide and cumberseme to review.

*

“hoxed” numbers in the upper right hand corner of the worksheet,

Figure 14 - Blustration of Boxed Numbers

Expanding the Entire Worksheet ~ the entire worksheet can be expanded by clicking the
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Clicking on the boxed 2 to the l2ft of the row numbers will open the workbook to revest

=]
all activity down to the Classification level;

o Clicking on the boxed 3 to the left of the row numbers will open the workbook to reveal
afi activity down to the Group level,

o Ciicking on the boxed 4 to the [eft of the row numbers will open the workbook to reveal
all activity down to the Account level;

o Ciicking on the boxed 2 above the column letters will open the workbook to reveal all
activity down to the daily level;

o Clicking on the boxed £ to the left of the row numbers and clicking on the boxed 2 above

the cofumn letters will fully open the workbook to reveal all activity to the fowest {evel

of granularity.

Expanding the Worksheet in Selective Areas — in lieu of using the “hoxed” numbers to expand
the entire worksheet, individual areas can be salectively expanded.
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o Clicking on a single "“+" sign to the left of a shown Category {and under the hoxed 1) will
expand that Category to reveal all of the Classifications hidden beneath,
¢ Clicking on a single “+7 sign to the left of a revealed ClassHication (and under the boxed
2) will expand that Classification 10 reveal all of the Groups hidden beneath.
o Clicking on & single “+” sign to the izft of a revaaled Group {and under the boxed 3} will
expand that Group o revaal all of the Accounts hidden bengath.
o Clicking on a single “+” sign an top of a shown month land ta the right of the hoxed 1)
will expand that manth to reveal all of the daily activity hidden beneath.
Contracting the Worksheet — The worksheet can be “rolled-up”, after it has been expanded, by
either clicking the boxed 1 or by individually clicking the “-” sign{s) that become exposed upon
expanding.
Searching the Worksheet — The entire worksheet can be szarched for either 2 word or number
{to find either 2 name or full or partial numerical code) using the "Find” function in Excel. To
execute, type in succession "AlYY, “H”, “FY, “D”, “F" and type in the word or number to he
saarched.

Projections

The Excel Cash Flow Model ir the Actuals + Projections report has the ability to create exceptions to the
projection methodology. As a reminder, the Actuzls + Projections report is only meaningful if the State
Is at least 3 months inte its FY so that 3 months of actuals data is able to be utilized in the report
genaratioh.

Application:

Prepare an "Actuals + Projections” Excel Cash Flow Model (see “How to Bulld Excel” Cash
Flow Model — Primary Areas of the Excel Cash Flow dode! — Report Generation ~
“Actuals + Projections” Report} including the “Base Style” of Projection.
In order to modify the “Base Styie” of Projection for any Category, Classification or Group, on
the “Projections” Tab;
o Select the “Level of Exception” from the dropdown menu {e.g. Category, Classification
or Group);
o insert “Category”, “Classification” ar “Group” code {as applicable} intc the “to be
adjusted - MUST USE CODE" input;
o Select the "New Projection Style” from the dropdown menu for the “GCategory”,
“Classification” or "Group” exception;
If using “Spend to Target” as exception style, insert the “Target” for such exception;
Press the "Perform Requested Exception” buiton to have the Excel Cash Flow Model
modify this selected exception {a listing of the exception will be insertad in the tabie on
the “Projections” tab to provide a record of the exception made);
o Repeat this process for each additional exception o the “Base Style”
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Adjustments

The Adjustment area {or “Adjust” as listed on the worksheet tab} is the worksheet second from the left
in the Master Template. This area permits the user to make adjustments to the date or amount of
actuals [and/or budget amaunts] in the Excel Cash Flow Mode! after such model has been prepared.
This Adjustment functionality is available anly for Report Types: “Budget”, “Actuals” and “Standard
vionthly Report” {see Report Generation herein). This functionality is not available for Report Types:
“Actuals + Projections” or “Variance”. -

Appdication:
=  Prepare a "Budget”, "Actuals” or “Standard Monthly Report” Excel Cash Flow Model {See "How
Lo Build Excel” Cash Flow Model - Primary Areas of the Excel Cash Flow Model -
Report Generation).
*  Select “Report to be Adjusted” from the dropdown menu;
+  Select the "Level of Adjustment” from the dropdown menu {e.g, "Catapory”, “Classification”,
"Group”, or “Account”) for the level of adjustment;
* insert “Category”, "Classification”, “Group”, or “Account” code {as applicable) Intn the “to be
adjusted — MUST USE CODE” input;
+ Select the “Adjustment Type” {e.g. “Single Day", "Balanced” or “New Category”) for the type of
adjustment to be made;
+ If "Single Day” or “New Catepory” i3 sefected, only & single date and amount are eligible for
adjustment:
¢ insert the date or “Post-jung” into the "Date #1 or Post-June” input;
o Insert the amount of the adjustment into the "Amount #17 input;
= |f “Balanced"” is selected, two (2) dates and two (2) amounts must be entered:
o Insert the first date or “Post-fune” into the “Date #1 or Post-fune” input;
o Insert the amount of the “balenced” adjustment into the "Amount #1” input;
o Insert the second date or “Post-June” into the “Date #2 or Post-June”™ input;
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o Inseri the amount of the off-setting “balanced” adjustment {inverse of the amount
above) into the “Amount #2" input;

* Press the “Perform Reguested Exception” bution to have the Excel Cash Flow Maodel modify this
selected excepiicn (a listing of the exception will be inserted in the table en the "Projections”
tab to provide a record of the exception mada);

» Repeat this process for each additional adjustment.

Figure 16 - Adjustmants Application
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"How to Use” Subroutine

Primary Areas of the Subroutine

The Subroutine is a separate excel model] from the Excel Cash Flow Modsl,

Start Page

The Start Page is the left mast warksheet within the Subroutine when opened. This is the area of the
Subrouting where all of the user input is conducted when preparing a Schedule for application to an
Account, Group, Classification or Category for subsequent (nsertion into the DataMart, The Start Page is
separated into a top area {Data Extraction Area) and bottorn area {Data Preparation Area). The top
area, the Dats Extraction Area, contains the user input parameters for extracting data from the
DataMart. Upon the selection of the aptions in this area, the Step 1~ Execute Query button is exacuted
and the Subrouting will extract the relevant data automatically,

Schedule Preparation

Step 1 Application;

Open the "NJCF_Sub_Routine” excel model;

Seiect the “Schedule Type" from the dropdown menu {e.g. "Revenue”, “Dishursement”,
“Balance Sheet”);

Select the desired “Fiscal Year to be Foracasted” {date must be inserted as 4 digit numerical
entry, e.g. “2015” for State FY 2014-15};

Select the "Budget to be Forecasted” {e.g, “GBM”, "Approp Act” or “Current”);

Select the “Align Prior FY Days of Week” (e.g. “Yes” or “No”}. This function aligns the historical
data by the respective days of the week, rather than simply by numarical Business Day of the
year (see Overview of Cash Flow Model - Excet Application Models ~ Subroutine};

Selact the desired “Fiscat Years Requested” (date must be inserted as 4 digit numerical antry,
e.g. “2015” for State FY 2014-15) to extract as many as three fiscal vears' warth of historical
data;

Press the "Step 1 — Execute Query” bution to extract the necaessary data from the DataMart.

W

or

The Subroutine contalns guality assurance {GQA) check that indicates if the user selected option is an
gligible entry in each case.

If the selection is an eligible selaction, the QA check will display “PASS” shadad in green,
If the selection is ngt an eligibie selection, the QA check will display “FAILY shaded in red.
If the selection is not required, the QA check will display “NfA” shaded in grey.
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Figure 17 - Subrouting - User nput terface
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Step 2 Application:

+ Seject the “Forecast by” from the dropdown menu {(e.g. “Category”, “Classification”, “Group”,
or "Account”} for the level of forecast;

* If the user has selected to forecast by Category, Classification, or Group, the user must insert the
applicable Category, ClassHication or Group code;

o [f the User has salecied to forecast by Account, the user must insert the fulf applicable Account
code on the "Account Number Entry” tab (separate tab from "Start Page”);

* insert the desired "Schedule Code” for the particular Category, Classification, Group, or Account
{must be a valid OMB schedule coda);

* |f the User selacted 1o forecast a Balance Sheet tem, the User will be prompted to insert the
"Total Budgeted Amount” for the particular Category, Classiflcation, Group, or Account;

+ Select the “Monthly Aggregate Amounts Regquired?” (e.g. “Yes” or "N¢”). This function
normalizes the extracted distribution to achieve user designated amaounts in each month while
continuing to provide historical based distribution for the Business Days within each normalized
rmonth {see Overview of Cash Flow Model - Excel Application Models — Subroutine);

+ {f the User selected to “Yes” to the input “Monthly Aggregale Amounts Required?”, the User
rmust input each month's total budget amount, including an amount for Post June for the
particular Category, Classification, Group, or Account;

*  Press the “Step 2 - Prepare Gata” bution to generate the schedule based upon the parameters
selected by the User.

The Subroutine contains guality assurance {QA) check that indicates if the user selected option is an
eligible entry in each casa.
= [fthe selection Is an eligible selection, the QA check will display “PASS” shaded in green.

» |{the selection is not an eligible selection, the QA check will disalay “FAIL" shaded in red.
s If the selection is not required, the QA check will display “N/A” shaded in grey.
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Figure 18 - Subrouting - Dats Preparalion

Step 3 Application:

« Upon compietion of Step 1 and Step 2 above, the User should move to the “User Page” tab
(separate tab fram “Start Page”} which allows the User the ability to alter and adjust the “Excet
projected” schedule generatad by the Subroutine.

s In order to copy the “Excel-projected” scheduie to the "User Area”, the User must press the
“Copy Projection Data to User Area” butten. This will copy and paste the schedule to the tUser
Area where the schadula is able to be adjusted at the discretion of the User.

¢ Once the User is comfortable with the schedule (elther adjusted or unadiusted), the User can
upioad the schedule by pressing the "Create Schedule File” button which generates 3 “.csv” file
to be uploaded into the DataMart,

The Subroutine contains quality assurance [QA) check that indicates if the user selaected option is an
eligible entry in each case.
« {f the selection is an eligible salectian, the QA chack will display “PASS” shaded In green.

* |fthe selactlon is not an eligible selection, the QA check will display “FAIL” shaded in red.
= If the selection s nol required, the QA check wilf display “N/A”" shaded in grey.

Figure 19 - Subroutine - Excel Preparation




Figure 20 - Subrouting - Exce! Proparation O34 Checks
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Account Number Eatry

The Account Number Entry worksheet is the second tab from the left, This tab allows the user to type in
a specific account number and create a schedule via the subroutine,

Figure 21 - Subrouting - Accaunt Mumber Entey Tab
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User Page

The User Page worksheet Is the third tab from the left. This allows the user to view, modiy (if desirad)
and extract the prepared scheduie,

Figure 22 - Subrautine - biser Page Tab
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Processing Arcas

The remaining worksheets represent areas where the Subroutine performs calculations, These areas
should not be modified by the user.
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“How to Use” Daily Bank Balance Entry User Interface

Daily Bank Balance Entry User Interface

This is a separate excel model from the Excel! Cash Flow Meodel. This excel model permits the user to
enter gach prior Susiness Day’s ending Bank Balance (cumulative reported bank balances rathar than an
Excel Cash Flow Model calculated amount). This application is expecied ta be used every Business Day
to provide a comprehansive record of the Daily Bank Balance,

ft should be noted that each business day’s dally bank balance is required to be inputted into the
PataMart via the User Interface in order for the Excel Cash Flow Model to produce accurate resuits. Ifa
cartain business day has been missed, the Excel Cash Flow Model will highlight the day that was missed.
The User must use this User interface to input the missed day into the DataMart.

Application:

Open the YNI_CFM_Dly_8ank_Bal_Entry_Ul" excel model;

Select the desired “Cash Flow Year” {date must be inserted as 4 digit numerical entry, e.g.
“2015" for State FY 2014-15). The next ferthcaming FY can be inputtad, but only to the extant
that dats has been uploaded tc the DataMart (e.g. in the months leading up to the
commencement of a new FY, the forthcoming FY year can inserted but only for purposes of
requesting the GBM and anly to the extent that the GBM has been uploaded);

Insert the balance date into the "Balance Date” input. The syntax for this entry must be YYYY-
MM-DD;

Insert the dally bank balance in the "Balance Amount” input. The syntax for this entry must he
in dollars;

Insert comments, This field allows the User to enter 250 characters worth of commenis to
denota a particular reasocning for the entry {e.g. change in balanca date or amount due to "x"}.
Press the “Upload Balance” button to upload the daily bank bafance to the DataMart.

If the selection is an eligible selection, the QA check will display "PASS” shaded in green.
If the selection is not an eligible selection, the QA check will display “FAIL" shaded in red,
# the seiection Is not required, the QA check will display “N/AY shaded in grey.

Figure 23 - Daily Bank Balance Applicaton
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"How fo Use” Opening Bank Balance Entry User Interface

Opening Bank Balance Entry User interface

This is separate excel model from the Excel Cash Flow Model, This excel modef parmits the user {0
insert an estimated value for the next FY opening cash halance {relevant for preparing models based
upon the GBM and early FY modeis}. Such halance is not typicatly finalized until 2 months into the new
FY (permitting “post-June” activities to be identified), This same model is also utilized o erter in the
final opening bank balance,

Application:

*  QOpen the "NJi_CFM_Opng_Bank_Bal_Entry_UI" excel model;

s Select the desired “Cash Flow Year” {date must be inserted as 4 digit numerical entry, e.g.
“z015" for State FY 2014-15}%;

» Select the "Budget to be Forecastad” (e.g. “GBM”, “Approp Act” or “Current”);

* |nsert the opening bank balance {éstimated or final as applicable) in the “Balance Amount”
input. The syntax Tor this entry must be in dollars;

* insert comments. This fleld allows the User to enter 250 characters worth of comments to
denote a particular reasoning for the entry {e.g. change in fiscal year, budget or amount).

*  Press the “Upload Balance” button to upload the opening bank balance to the DataiMart.

* I the selection is an eligible selection, the QA check will display "PASS” shaded in green.
* |If the selection is ngat zn eligible selection, the QA check will display “FAIL" shaded in red,
s f the selection is not required, the QA check will display “N/A” shaded in grey.

Flgure 24 - Opening Gank Balance Application
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“How to Use” Sort Code User Interface
Sort Code Integration

This is a separate excel medel from the Excel Cash flow Model. This excel model permits the user to
modify the order in which "Categories” are listad in the Excel Cash Flow Modei to the preference of the
user. All lower “tiers” of categories {e.g. Classifications, Groups and Accounts) are always listed in
numeric order by cade,

This has only "cosmetic” effect to the Excel Cash Flow Model and has no quantitative effect ta any
results.

Application:

*  Open the “NJ_CFM_Sort_Code_Model” excef model;

+ Select the desired “Cash Flow Year” {date must be inserted as 4 digit numerical entry, e.g.
“2015" for State FY 2024-15);

» Select the “Category Type” from the dropdown menu (either “Receipts” or “Dishursements”) for
the type of Categories to modify the presentation order;

*  Press the “Upload Balance” button to extract the crosswalk table based upon the particutar cash
flow year;

s [nsert cardinal values into the “Sort Code” inputs in the order that the user desires to have the
Categories listed on the Excel Cash Flow Report;

s Press the “Upload Balance” butten to upload the information to the DataMart for subseguent
praparations of the Excel Cash Flow Modeal,

Figure 25 - Sart Cods Model User Interface
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“How to Use” Landing Pad

Landing Pad Data Extraction Tool

This is separate excel model from the Excel Cash Fiow Model, The Excel based Landing Pad is an
interface with the DataMart that permits the user to query every staging table that exists in the
DataMart. Each tab of the Landing Pad queries a separate staging table and draws the data down in raw
format. No further computation or “model building” oceurs with the Landing Pad, it is strictly a tool for
extracting “raw” data” from the DataMart.

Applicatiun:

Open the "CFM_ALL QUERIES” excel model;
When utilizing the “CTGRY_CLS_GRP_XWALK_LNDNG_PAD” tab simply insert the applicabis
“Cash Flow Year” and press the “Query” button to extract that particuiar Cash Flow Year's
"CTGRY_CLS_GRP_XWALK_LNDNG_PAD” (see "Overview of Cash Flow Model~ Excel
Applicarions Models— Landing Pad™ for a description of each tab of the “Landing Pad").
When utilizing the foliowing tabs simply enter the business day into the “Date” input and press
the "Query” bution to extract that tabs particular data (sezs “Overview of Cash Flow Model-
Excel Applicaltions Models— Landing Pad” for a description of each tab of the “Landing
Pad”):
o "PRYRS_RVN_LNDNG_PAD"
“PRYRS_DSBRSMNT_LNDNG_PAD”
“RVN_DLY_LNDNG_PAD”
“DSBRSMNT_DLY_LNDNG_PAD"
“RVN_BDGT LNDNG_PAD"
o "APRPRTN_RDGT_LNDNG_PAD"”
When utilizing the {ollowing tabs simply press the "Guery” button to extract that tabs particular
data (see "Overview of Cash Flow Model- Excel Applications Models— Landing Pad for a
description of each tab of the “Landing Pad”):
o "RVN_BDGT_LNDNG_PAD_GBM”
“APRPRTN_BDGT_LNDNG_PAD_GBM"
“BS_DSB_BDGT_LNDNG_PAD_GBM”
“BS_RVN_BDGT_LNDNG_PAD_GBM"
“PRYRS_BDGT_LNDNG_PAD_GBM”
“RVN_BDGT_LNDNG_PAD_ACT”
“APRPRTN_BDGT_LNDNG_PAD_ACT”
"BS_DSB_BDGT_LNDMNG_PAD_ACT”
“BS_RVN_BDGT_LNDNG_PAD_ACT"
“PRYRS_BDGT _LNDNG_PAD_ACT”
"OPNG_BANK_BLNC"
“DLY_BANK_BLMNC”
“CTGRY_SORT”
"HSTRY_ALCTN_[NDNG_PAD”
“BLNC_SHT_HSTRY_ALCTN_LNDNG_PAD”

a o 0
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Glossary

“APPR" means the Appropriation tahle in NJCFS.

“Cash Fiow Model” means the combined systems comprised of both the DatalMart and various Excel
based models that are utilized to prepare cash flow models for the State.

“Cash in Transit” means a specific calculation in the Excel Cash Flow Model which subtracts the ending
bank balance from the bank balance caiculated by the model, Bank balance is calculated by subtracting
total disbursements from total resources.

“Cross-Watk Table” means the table that shows the intarconnection between group, class and category
codes and is used in the Excel Cash Flow Model 10 aggregate accounts to its respactive group, class and
category. This table is revised sach fiscal year by the State as necessary.

“Daily Bank Balance User Interface” means the standalone modef that was bullt in order for each
business days’ bank balance to he entered Into the DataMart. This user interface will export the data
and will populate a Sequel Server Staging Table in order for the Excel Cash Flow Model to import the
data.

“DataMart” means the State’s dedicated server on to which budgetary and actusl data are written in
sequel server database table for storage and extraction to generate Cash Flow Models.

“Excel Cash Flow Mode}” means that spacific Excel based mede! that is utillized to extract data from the
DataMart and produce the specified Cash Flow Model.

“FY" means the fiscal year of the State which runs from July 1 to June 30 of the next calendar year, For
exampie, FY2015 means the period from luly 1, 2014 to lune 39, 2015,

“GBM” means the version of the State’s budget known as the Governor’s Budget Message representing
the initial verslon of the budget preparad by the Governor's Office and released generaily In Feburary

preceding the applicable FY.

“Landing Pad” means the model which was built in order to import the raw data from each of the sequel
server tables contained in the DataMart.

“Launch Pad” means the first tab of the Excel Cash Flow Model where the user would input the
necessary variables to run tha model.

“Ladger” means the General Ledger that inciudes Cash Receipts and Cash Disbursements that result:
from activity with balance sheet accounts {accaunts receivable, liabilities, etc.).

“Master Ternplate” means the controlling file of the Excel Cash Flow Model, Subroutine or any othar
model that is mentioned herein. This file should be saved on the State’s systam in locstion to serve gs a
backup,

"NJCFS” means the Comprehensive Financial System of the State of New lersey,

“OIT* means the New Jersey Office of Information Technology.
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“OMB” means the New lersey Office of Manzgement and Budget,
*Opening Bank Balance Entry User Interface” means the standalone model that was built in order for
each fiscat year's opening balance to be entered into the DataMart. This user interface will export tha

data and will populate a Sequel Server Staging Table in order for the Excel Cash Flow Model 1o import
the data.

“OREA” means the Office of Revenue and Economic Anzalysis in the State Department of Treasury

“REVB" is a table in NICFS which records and stores Budgel Data pertaining to revenues for each
apglicable account in NJCFS.

"Sequel Server Staging Tables” mean tables created within the DataMart that houses the data, The
Excel Cash Flow Madel conneacits directly to these tables to import data into the model,

“Subroutine” means a mode| that was designed to aliow the user Lo alter the historical-based schedule
of 2 particular account, group, class or category. The Subroutine allows the user to create a schedule

which is uploaded into the DatabMart,

“Stata” means the State of New Jarsey,

35{Pagw



List of Figures

Figure 1 - Excel Cash Flow Model - Launch Pad {UPGN OPENINEY v rvevverierr e s s s sncereres 7
Figure 2 - Excel Cash Fiow Model - Launch Pad - Insert "Cash Flow Year' i e e 8
Figure 2 - Excel Cash Flow Model - Launch Pad - Insert "Report TYRE v i onisevssie sresersrsssnsnns o g
Figure 4 - Excel Cash Flow Model - Launch Pad - Insert "Date a5 O L rimnnieris st iesonine g
Figure 5 - Exce! Cash Flow Muode! - Launch Pad - tnsert "Budget View Type" .orrnnnnerensrninennes 10
Figure 5 - Excel Cash Flow Maodel - Launch Pad - Insert "Standard Report Date Cutoff® il 11
Figure 7 - Excel Cash Flow Modal - Adjiustments Interface (Aror T0 USE) v cr e e ereern s e 12
Figure 8 - Excel Cash Flow Madel - Projactions interface (prior t0 USE) . erensseresssseisiniree o 12
Figure B - Sample BUOZET REDOM ..i s e e craes e s oare e ses by e b had o b osas £ 04 b4 108 44 4080 41 em e 2enoan 14
Figure 10 - Sample ACTUAES REDOIT . ittt st e r e brr s ssrn e b s rrea s e sraessn e s rbers 4 srsnessanassrnbensrens 15
Figure 11 - Sample SEangart ReDOr . i i i e es et enerersnnts e s s reesssnessnss srrat sravessanssssssesssrss 15
Figure 12 - Sample Actuals + Projections RePOTt. .. e eee s v e s s sermr e s e s naeerissrns b6
Figure 13 - Sample Varianee REPOIT .o st st sttt s cer b s sm st s s s bestassbsntnsnisiens 19
Figure 14 - thustration of Boxed NUMBEIS ... i i bbb et e 20
Figure 15 - Projections APPHCatIoN i s s s et s s e b 22
FIgure 16 - AdJUSTIMENLS AP PHCBIMIN . i e e reeiei et bias s ae e aai s s b as et b e eata s bt bea smessmvsa s bmtrnn st beasrmrasass 23
Figure 17 - Subroutine - User Input e ace i i i i i i o ss s s 25
Figure 18 - Subrouting - Data Preparation .o i i s i ssss e s s s 26
Figura 19 - Subroutine - Excel Praparation.., . .26
Figure 20 - Subroutine - Excel Preparation QA Checks it et r s b s ebeea e g et b eneastas asseersnm s ntreseaerrearsreamronn BT
Figure 21 - Subrouting - AcCount NUMbBET ENTry Tab..o et rtser s s s sossssers 27
Figure 22 - Subrouting - User Page Tab .imiiiieiioninoniem i s s 28
Figure 23 - Daily Bank Balance ApplICalion . sm b st ss sy rbissssrs e pissmrsrisriantons 29
Figure 24 - Qpening Bank Balance ApplCation .t repeeeerias 30
Figure 25 - Sort Code Model USer INTEITACE v et crin e sttt tevs e mis s et sent e 31

35| Page



EHXIBIT I - NJ CasHFLOW MODEL— SCHEMATICS & SAMPLES




Primer on Acacia Excel Based Cash Flow Mode!

QVERVIEW

Acacia Financial Group, inc. was engaged to develop a cash flow model far the State of New Jersey. The
State utilizes its cash flow model for profections of cash balances to determine the necessary timing and
size of its cash flow borrowings and for optimizing s short-term investment strategies. The State’s
existing model did not provide satisfactorily reliable projections and was further limited in other
functional capabilities {as discussed below),

EXISTING CASH FLOW MODEL

The State’s existing model was a self-produced Exce! model containing multiple worksheets {multiple
“tahs”) that was further linked on an ad hec basis to muitiple other workbooks (separate Excel files).
The existing cash flow model was prepared on a monthly basis largely by a single individual.  This
process resulted in delayed avaflability {typically one month lagging data), cumberseme production
relying upon a single person’s institutional knowladge, increased risk of computational error due to
significant human participation and limited abllity to perform scenaric or "what i’ analysis on
projections for the remainder of the FY.

BUDGETING PROCESS

The State prepares a preliminary FY budget severa! months before the commeancement of the State’s FY,
This preliminary budget is publically released. A final budget must be adopted by the start of the State’s
FY. Such adopted budget can be legally amended throughout the FY. The State also wanted the
capability to consider a budget that contained all lawfully adopted amendments as well as proposed, but
not vet adopted, amendments in develoning prospective cash flow analyses.

The budget process is gritical to the cash flow modetl as it serves as the basis far any Torecast of cash
flow during 2 FY. Each budget provides only a single annual amount for any particular revenue or
expense item. The State must undertzke a process 1o distribute or “forecast” each revenue or expense
item across ali the pusiness days of the FY in order to develop a cash flow model for the FY. The ability
to take annual ling items and refine those revenues and expenses inte daily receipts and expenditures is
paramouns to the accuracy of a cash flow forecast.
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DELINEATION OF CATEGORIES

The State uses five (58} tiers of categories of revenues and expenses ranging from the lowest,
“transactions” (for which there are hundreds of thousands in 2 year], to the highest, “categortes” {for
which there are approximately fifteen each for revenuas and expenses}, An ilfustration of these tiered
categaories is shown in Figure 1 below:

FIGURE 1 ~ltustration of Categary Tiers

»  Categories (1% tier} Sy, - Rolls up into
> Classifications (20 tier) =5

* Groups (3" tier) &%
»  Accounts (4" tier)

zm, - Rolls up into
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- Ralls up into
= Transactions (5% tier)

Far the new cash flow model, it was determined that the model would need to incluge “granutar” data
down to the fourth tier, "accounts”, of which there would be thousands {but not the fifth tier,
“sransactions”, of which there wauld be hundreds of thousands). The State wanted the capability {i) to
change the path by which lower tier items roll up and into higher tier items and (i} to continue to report
at the highest tier level (traditional cash flow view), but also have the ability to directly investigate lower

tier level information.

GOALS OF NEW CASH FLOW MGDEL

+ improved accuracy with projections of cash flow balances — for purposes of cash flow borrowing
sizing and cash management investing;

«  Ability to incorporate pending [egislative budget actions (l.e. budgetary amendments that are
not yet adopled} in addition to all adopied budgetary actions;

s Greater flexibility in projecting remazinder of FY balances based upaon actual-to-date resulte and
trends;

» (More timely preparation of monthly models — existing system reguired approximately three
weeks for data availability and approximately one additional week for model preparztion;

¢« Greater simplicity and automation in mode! preparation — existing model relied upon intricate
knowledge on one single person for extraction of data and preparation of model;

»  Greater protection and record keeming of human adjustrent — axisting model did not have
system of automatic record keeping of any adjustments;

s Gregter detall in calendar and account level information — existing mode!} provided data at
weekly leve! and only highest tier category;

»  Greater version protection and controlled user access for security;
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«  Flexibility tn the “roll-up” hierarchy of lower tier categories {“sccounts”} into higher tier
categories;
« Institutionalize the modeling ability thereby alleviating key man concerns,

ASSESSMENT OF CURRENT CASH FLOW MOPEL & EVALUATION OF ALTERNATIVES

Acacla evaluated multiple alternatives te meet the stated goals of the State, including development
within applications to stand-alene “tanned” programs. Some of the alternatives evaluated included;
Excel; BusinessObjects; Access {Microsoft database application); Fox Pro; Oracle; and Sympro.

Ltimately, Acacia, in conjunction with the budgeting and IT departments of the State, recommended
the development of a new system that incorporated the development of {i) 2 new "DataMart” or
dedicated server to serve as the repository for large amounts of raw data and {ii} an Excel based model
that could extract discrete portions of this data to build any cash flow madel that the State may request.
It was concludad that this system would maximize the goals of the project.

DESIGN AND BUILD OF NEW CASH FLOW MODEL

The design and development of the new cash fiow model incorporated the two primary components:
the “DataMart” and the Exce} Cash Flow Model,

DataMart

The State utilizes an enterprise data warehouse system for recording actual transactions and other
database systerns for the various versions of the budget, The DataMart {or stand-alone server} would
be designed to store seguel server tables {database tables) that would have written on them two
dimensional “spreacsheets” of budget data and actual data. This hierarchy would allow avtomatic data
writing each day {automatic batch processing updates each night with no human interaction), a
protected and isolated repository for the data and the abillty to access prior year's resufis for the

development of future year's forecasts.

The datz in the segquel server tables would be able to be extracted io generate two dimensional
spreadsheets that carry budget itemns in the "y" axis and business days in the “x” axis. The development
of the two dimensional spreadsheets for actual transactions is relatively simple because sach unigue
transaction bears a specified budget item account (or “account” tying to the v axis), a specific date (tying
to the x axis) and z doflar amount, The development of the two dimensional spreadsheets for any
various budget required distributing (or forecasting) an annual budget amount for a particular ttem (or
account} across the business days of the FY (any budget item alone is only a one dimensional array of

data}.
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To develop forecasts of budget items {i.e. distributing an annua! budget item acrass the business days of
the FY), percentage tablas would be developed that would, for each budget frem, genarate an individual
percantage for each business day, aggregating to 100% for the full FY. An Hustration of the concept of
distributing {or forecasting) budgeted amounts is shown fn Figure 2 below:

FIGURE 2 — lllustration of Distribution of Percentages for Budgetlng
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Thase percentages could then be applied to any version of the budget {initlal, finai, final + amendments,
etc.) to generste a forecasted budget. It was decided that percentages could be developed in one of
three methads: (i) uniformly {equal percentage for each business day of the year), which would
generally be applicable for small {insignificant) items or for items with no known prior pattern; (ii)
historically (averaging actual results from prior years); which would generslly be used for large items
with histaricat data that was expected to be a good proxy for future results; and {ifi) by schedule {user
defined percentage amount on gach business day), which would be used for items with a highly known
forecast (e.g. payroll, debt service, ete.),

The development and storage of the sequet server tables and the develapment, storage and application
of the budget forecasting percentages would accur in the DataMart. in developing a budget forecast in
the Data Mart, the user selects one of the above three methods of distribution and, if "by schedule” is
chosen, then the particular schedule can be inserted via multiple metheds depending upon the nature
of the schedule and the easiest option. in addition to “by schedule” insertion directly into the DataMart
using simpie user interfaces, Acacia built a separate Excel model to zllow the development of “schedule”
percentages by utilizing historical averages as @ starting point then permitting user medification
theraafter (i.e. a hybrid between historical and schedule}. In subseguent vears of the cash flow mode!
use, only new budget items or items requiring 2 changed forecasting methodology need to be inserted.
Resldent forecasting methodology for the prior year automatically applies to the next year, if not
changed.

Excel Moded

The Excel model would be the too! to extract 3 chosen budget spreadsheet and actual spreadsheet {i.e
the raw data) in arder to build a particular cash flow model. The Excel madel performs the following

seqguential activizles:

* Extracts the specified budget and actual-to-date data at the 2™ lowest tier {“account” level)
fram the Dataiiart;
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s For each budget or actusl item, extracts the corresponding higher tier numerical code and
catagory name fram the appropriate cross—walk {or data relationship} table;

¢ Re-sorts all budget and actua! information by numerical code tevel far each tier {except for the
highest tier so that the report ¢an be prasented in the order of the user’s choice to conform to
past presentation practices}), thereby permitting rol-up of the report to show only the highest
tevel of categories;

e Inseris rows at the end of each collection of each tier, to permit category subtotaling, and
columns at the =nd of each month, to permit monthly subtotaling. This provides drill-down
capability in each repert;

¢« Performs other computations as necessary to provide various reports (e.g. actuals-to-date,
actuals-to-date plus projections, vartance}.

Once the Excel model is built, significant “drill-down” capability exists and additional scenario capability
exists for projections for the remainder of the fiscal year as described below. Additionally, once built
the model is simply an Excel file like any other. It can be printed, stored, shared, further modified and
its data graphed as with any other Excel model.

CAPABILITIES OF NEW CASH FLOW MODEL

e fase of Use — The new cash flow model reguires only limited direction and input to run [e.g. the
user inserts only the date of actuals-to-date, the type of budget to extract, and the type of
report to prepare}. Even persons unfamiliar with the model can simply insert a date or make
selections from a drop down menu jn the user direction area to direct the production of a
model. Actual productlon of the model is entirety automatic thereafter taking between 2 and 3
rnir_'lutes.

« Institutionalized Process — Reduces the reliance on a single person or group to produce
consisient and accuraie reports.

» Timeliness — Reports can be prepared in minutes (rather than days} based upon actuals as
recent as af the prior business day {rather than lagging by weeks).

s Security — All pertineat data resides on the DataMart, the Excel model only extracts portions of
the data to ptepare the requested report. Any user of the Excel model cannot corrupt or modify
the data on the DataMart so data Is preserved {data extraction is exclusively “downstrearm”).
Only very seiected persons have any authority to write data to the DataMsrt (for purposes of
modifying budget forecasting methodology or for data modifications as approved}. Use of the
Excel model reguires authorizad connection to the State’s system and is further user name and
nassword protacted in order to run.

s Flminztion of Undocumented User Modifications — The development of reports is entirely
automatic, no user modifications are required. Adjustments can be made after a report i
created, but this entails a separate Excel macro that records and lists any modifications.

»  Projections Capability ~ The model has easily usable functionality for preparing projectians for
the remainder of the FY based upon {i} spending per the selected budget {i.e. use existing
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forecasty, {ii} spending to the salected budget, {ili) spending to a chosen target amount and (iv}
spending based upon the year-to-dste trend. This level of projections can be applied at the
highest and lowest tier categories to provide robust scenario flexibility.

ENHANCED ACCURACY

The new model {which is now in operation) has shown mproved accuracy in the first of the two metrics
by which it is measured, The “cash ia fransit” or difference between (i) that amount that the cash flow
modal calculataes should be the State’s cash balance, based upon actual activity to date, and {ii) the
actual amount the State has in its bank account{s} as reportad by the banks has been much lower than
the “cash in transit” amounts that were calculated with the prior cash flow modef for the months that
the mode! has bean operational.

The second metric of the improvement in the ability to project cash balances {i.e. comparing what the
model projects, in the ezrly part of the FY, will be the cash balances at the end of the FY to what the
actual cash balances in fact are at the end of the FY) will not be known until later into the fiscal year, It
is also expected that these results will be further improved by subsequent year’s improvements to the
forecasting of subseguent budgets.
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APPENDIX-B:
pal e
ACACIA RFQ RESPONSES 4.9—-4.12




4.8 Identify any existing or poternitio! conflict of interest, or any reiotionship that might be considered a
conflict of interest, thot moy affect or involve transactions of the Stote.

Acatia knows of no existing or potentiai conflict of interest, or any relationship that might be considared 3
conflict of interest or that may affect or involve transactions of the State.

4.10 Provide as an appendix, any pending, concluded or threotened litigation, administrative proceedings or
federal or state investigations or cudits, subpoenos or other information reguests of or invoiving your firm
or the owners, principols or employees thereof during the perfod beginning Junuary 1, 2010 to the present,
Describe the noture and stotus of the matter and the resolution, if any.

Acacia knows of no pending, concluded or threatened litigation, administrative proceadings or federal or state
investigations or audits, subpoenas or other information requests of or involving Acacia or the owners,
principals or employees thereof during the period beginning January 1, 2010 to the prasent,

4,11 Provide as an appendix, list any sonctions or penalties brought against your firm or any of its personnel
{including suspension or disbarment] by any regufatory or licensing agencies. Include o description of the
reasons for the sanction or penalties and whether such sanctions or penalties are subject to appeal.

There have been ng sanctions or penalties brought against Acacia or any of its personnel (including suspension
or disharment) by any regulatory or licensing agencies.

4.12 pProvide as an appendix, the last two G37 reports your firm has filed and if applicable, form G38t.

Acacia is not a registered broker dealer and, therefore, is not required and does not prepared G-37 reports or
Form (G38t. Acacia is registered as a municipal advisar with the Securities and Exchange Commission {"SEC”)
and the Municipal Securities Rulemaking Board (“MSRB") under the regulations now in effect pursuant to the
Dodd-Frank Act.
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The above resolution was seconded by Mr. Longo and adopted on a call of roll as

follows:
AYE: 6
NAY:
ABSTAIN:

ABSENT:

Chairman Richard Hammer declared said motion carried and said resolution adopted.

The next order of business, Chairman Richard Hammer requested the consideration of a
resolution authorizing the Authority tc move into executive session to receive legal advice
regarding the proposed settlement of claims against UBS Financial Services, Inc. in the matter of
the Arbitration between the Andrew P, Sidamon-Eristoff, Treasurer of the State of New Jersey
and the New Jersey Transportation Trust Fund Authority vs. UBS Financial Services, Inc. (CRD

#8174) in accordance with Section 7(b)(7) and Section 8 of the Open Public Meetings Act.
Mr. Briant moved the following Resolution:

RESOLUTION OF THE NEW JERSEY TRANSPORTATION TRUST FUND AUTHORITY TO
ENTER INTO EXECUTIVE SESSION TO RECEIVE LEGAL ADVICE RELATING TO THE
PROPOSED SETTLEMENT OF CLAIMS AGAINST UBS FINANCIAL SERVICES, INC.

WHEREAS, pursuant to the New Jersey Transportation Trust Fund Authority Act of 1984, L. 1984, c.
73 (N.LS.A. 27:1B-1, et seq.), as amended and supplemented (the “Act”), the Transportation Trust Fund
Authority (the “Authority™) is established and allocated within the Departiment of Transportation; and

WHEREAS, pursuant to the Open Public Meetings Act, P.L. 1975, ¢. 231, as amended, N.J.S.A. 10:4-6
et seq. (the “OPMA™), members of the public are permitted to be excluded from a meeting of the Authority to
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discuss certain matters as set forth in Section 7 of the OPMA (N.J.S.A. 10:4-12) in an executive session; and

WHEREAS, the Members of the Authority wish to enter into executive session to receive legal advice
relating to the proposed settlement of claims against UBS Financial Services, Inc. in the Matter of the Arbitration
between the Andrew P. Sidamon-Eristoff, Treasurer of the State of New Jersey and the New Jersey
Transportation Trust Fund Authority vs. UBS Financial Services, Inc. (CRD #8174), and to discuss such matter
in executive session under Section 7(b)(7) of the OPMA (N.J.S. A, 10:4-12(b)(7)); and

WHEREAS, in order to enter executive session, the Authority is required to adopt a resolution in
compliance with the requirements of the provisions of Section 8 of the OPMA (N.I.S.A. 10:4-13); and

WHEREAS, the minutes of the executive session shall be released to the public after the need for
confidentially no longer exists.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE NEW JERSEY
TRANSPORTATION TRUST FUND AUTHORITY AS FOLLOWS:

I The Members of the Authority hereby authorize the entry into executive session pursuant to the
provisions of Section 7{b}(7) of the OPMA (N.J.S.A. 10:4-12(b)(7)) and Section & of the OPMA (N.1.S. A, 10:4-
13) to receive legal advice regarding the proposed settlement of claims against UBS Financial Services, Inc.

2. The minutes of the executive session shall be released to the public after the need for confidentially
no longer exists.

3. This resolution shall take effect immediately in accordance with the Act.

The above resolution was seconded by Mr. Hanley and adopted on a call of roll as

follows:
AYE: 6
NAY:
ABSTAIN:

ABSENT:

Chairman Richard Hammer declared said motion carried and said resolution adopted.
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The Authority Board entered into executive session at appraximately 9:37 A M. Atthe

end of all business, the Authority Board re-entered public session at approximately 9:45 A.M.

The next order of business was consideration of a resolution authorizing the settlement of
claims against UBS Financial Services, Inc. in the Matter of the Arbitration between the Andrew
P. Sidamon-Eristoff, Treasurer of the State of New Jersey and the New Jersey Transportation
Trust Fund Authority vs. UBS Financial Services, Inc. (CRD #8174). The Chairman requested a
motion to approve the resolution authorizing the acceptance of the proposed settlement with
UBS Financial Services, Inc. in accordance with the terms and conditions discussed in Executive

Session.

Mzr. Ferreira moved the following Resolution:

RESOLUTION AUTHORIZING SETTLEMENT OF CLAIMS AGAINST UBS
FINANCIAL SERVICES, INC, IN THE MATTER OF THE ARBITRATION BETWEEN
ANDREW P, SIDAMON-ERISTOFF, TREASURER OF THE STATE OF NEW JERSEY

AND THE NEW JERSEY TRANSPORTATION TRUST FUND AUTHORITY VS. UBS
FINANCIAL SERVICES, INC, (CRD #8174)

WHEREAS, the New Jersey Transportation Trust Fund Authority (the “Authority™) issued
auction rate securities in 2003 to finance State Transportation System Costs (the “TTFA ARS™);
and

WHEREAS, the TTFA ARS were secured by a State Contract between the Authority and
the Treasurer of the State of New Jersey (the “Treasurer™), whereby the Treasurer agreed to make
payments to the Authority equal to the amount of principal and interest on the TTFA ARS, subject
to annual appropriation by the New Jersey Legislature; and

WHEREAS, UBS Financial Services, Inc. (“UBS”) was an underwriter on a portion of the
TTFA ARS; and

WHEREAS, during late 2007-2008, the market for auction rate securities collapsed and
auctions failed due to major financial institutions withdrawing support for the auction rate
securities market, thereby causing the interest rate on auction rate securities, including the TTFA
ARS, to reset at punitive default interest rates; and
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WHEREAS, as a result of the {ailure of the auction rate securities market, the Authority
was forced to remarket the TTFA ARS in 2008 to variable rate demand bonds with liquidity
support provided by a bank letter of credit, at rates which were higher than if the Authority had
issued such bonds at the time of original issuance of the TTFA ARS or during 2007, once the
underwriters were aware 0f the problems in the auction rate securities market; and

WHEREAS, in connection with the original issuance of the TTFA ARS, the Authority
entered into interest rate swap agreements (the “Swaps™) for the purpose of hedging the variable
rate exposure and synthetically fixing the interest rate on the TTFA ARS (the “ARS Financing
Structure™); and

WHEREAS, the Authority has also terminated all of the Swaps entered into in connection
with the TTFA ARS; and

WHEREAS, underwriters of municipal bonds, including UBS, have been the target of
various lawsuits and investigations concerning prior knowledge of such underwriters as to the true
nature of the auction rate securities market; and

WHEREAS, on February 10, 2014, the Authority and the Treasurer filed a statement of
claim wath the Financial Industry Regulatory Authority (“FINRA™) in a FINRA arbitration (#14-
00406) against a number of major financial institutions, ncluding UBS, alleging violations of
FINRA and Municipal Securities Rulemaking Board (“MSRB™) rules, negligent
misrepresentation, breach of fiduciary duty, fraud, negligence, breach duty of good faith and fair
dealing and unjust enrichment (the “FINRA Arbitration™); and

WHEREAS, Shepherd Smith Edwards & Kantas LTD LLP and Fishman Haygood LLP,
special counsel to the Authority and the Treasurer (“Special Counsel™) represent the Authority and
the Treasurer in the FINRA Arbitration and participated, including with the Director of the Office
of Public Finance as representative of the Treaswrer, in a settlement mediation session and
subsequent settlement negotiations with UBS; and

WHEREAS, as a result of such settiement negotiations, the Treasurer approves settlement
of the FINRA Arbitration with UBS and the Authority wishes to authorize and approve settlement
of the FINRA Arbitration with UBS; and

NOW THEREFORE BE IT RESOLVED BY THE NEW JERSEY TRANSPORTATION
TRUST FUND AUTHORITY AS FOLLLOWS:

Section 1. Approval of Settlement.

The Authority hereby approves settlement of the FINRA Arbitration with UBS in
accordance with the terms and conditions as discussed in executive session.

Section 2, Delegation of Authority.

The Executive Director of the Authority is hereby authorized and directed to execute and
deliver any and all documents necessary to effectuate a settlement of the FINRA Arbitration with

UBS in substantial accordance with the terms and conditions set forth in executive session,
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including but not limited to, execution and delivery of a settlement agreement, upon the advice of
Special Counsel and the Attorney General’s Office.

Section 3.  Effective Date.

This resolution shall take effect in accordance with the provisions of the New Jersey

Transportation Trust Fund Authority Act, N.J.S.A. 27:1B-1 et seq., as from time to time amended
and supplemented.

The above resolution was seconded by Mr. Lalevee and adopted on a call of roll as

follows:
AYE: 6
NAY:
ABSTAIN:
ABSENT:
Chairman Richard Hammer declared said motion carried and said resolution adopted.

There being no further business coming from the Authority, Mr. Hammer requested a
motion to adjourn the meeting. Public Member Briant moved that the November 23, 2015

meeting of the New Jersey Transportation Trust Fund Authority be adjourned and was seconded

by Mr. Longo. The motion was carried by unanimous vote.
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The November 23, 2015 meeting of the New Jersey Transportation Trust Fund Authority

ended at approximately 9:46 AM.

Respectfully Submitted,

" Anika Jatnes/
Secretary of the Authority
Linda Davino,

Assistant Secretary of the Authority
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